Transportation Policy Committee Meeting
NIRPC Auditorium
October 6, 2009
DRAFT MINUTES
Members Present
Art Biciunas – Citizen, Mitch Bishop – LaPorte County, Tim Brown – Regional Bus Authority, Jose Bustos – City of East Chicago Transit, Joseph Crnkovich – NICTD, Teri Dixon – Chicago Metropolitan Area Planning, Stan Dobosz – Chairman, Town of Griffith & NIRPC Commissioner, Denarie Kane – City of Hobart, Ron Lombard – Town of Trail Creek & NIRPC Commissioner, Christopher Meyers – City of Gary, Craig Phillips – City of Valparaiso, John Pugh – City of Michigan City, Claudia Taylor – Opportunity Enterprises, Mary Jane Thomas – City of LaPorte, Bob Thompson – Porter County, David Wright – Gary Public Transit Corporation
Guests
Mike Bartholomew – Post-Tribune, Keith Benman – The Times, Rick Boehm – McDonough Associates, Clay Cates – Gary Public Transit Corporation, Ken Dallmeyer – Regional Bus Authority, Kamyar Fattahi – TEC, Craig Hendrix – City of Portage, Arnie Mazumdar – North-West Engineering Co.
NIRPC Staff

Mitch Barloga, Gabrielle Biciunas, Bill Brown, Gary Evers, Matt Hay, Ryan Hicks, Eman Ibrahim, Belinda Petroskey, Lauren Rhein, Steve Strains, Mary Thorne, Tom Vander Woude

1. Call to Order, Opening and Announcements

Stan Dobosz called the meeting to order at 9:10 a.m.  The minutes of the September 9 meeting were approved on a motion by Ron Lombard and a second by Bruce Lindner. 
2. Planning
· Summary notes from the September meeting of the Comprehensive Regional Plan Steering Committee were provided in the packet.  The next meeting will be at 9:00 a.m. on October 22 at NIRPC. 

· Five cluster workshops were held in each of the three counties during September. Gabrielle briefed the committee on the workshop exercises.  There was a good turnout at each meeting, valuable information obtained, and favorable comments on the workshops were received.  The next step is to synthesize the information gathered at the workshops.
· Eman gave an overview of the work being done by the Land Use Committee, given the significant linkage between transportation and land use in solving congestion, looking at a jobs-housing match, etc. to solve these issues.  Also, through the use of GIS mapping and analysis trends, zoning, coordinating development and establishing a relationship between local objectives and regional goals.  Thirty-three communities in the three county area have plans, 23 were updated in the last 10 years, 4 are outdated and 10 have no plans (most are communities of 1,000 people or less).   63,000 acres of farmland are planned for development. 
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Only four communities have agricultural zoning protection.  The land use committee will research the effects and strategies for promoting development that reduces negative impacts on agricultural and conservation lands and identify the emergence or absence of sustainability, smart growth principals of mixed use, conservation, TDO, agriculture, preservation, redevelopment, etc.  The land use planning presentation is available on line at www.nirpc.org.  
3. Programming

· Mitch reported that Transportation Enhancement project rankings were changed.  A second call for projects was put out.  The P3 committee was provided with a list of the original three projects and an additional four projects added for scenic commerce and other activity, should any of the first three projects be denied.  On a motion by Chris Meyers and a second by David Wright, the committee recommended the change in TE project rankings to the NIRPC board for approval.

· Amendment #11 to the 2009-2013 TIP for non-ARRA projects is going out for a two-week public comment period and ICG review.  Gary Evers described the projects to the committee and said that INDOT’s condition to approve the TIP resulted in negotiated amount of around $13,500,000, which is about a 5.8% reduction from the original projections and about 9.25% reduction from the actual amounts. The amendment was recommended for approval contingent on public comment and ICG review, on a motion by Ron Lombard and a second by Art Biciunas.

· Amendment #12 to the 2009-2013 TIP for ARRA projects is going out for a two-week public comment period and ICG review and Gary described the projects to the committee.  The amendment was recommended for approval contingent on public comment and ICG review on a motion by Bruce Lindner and a second by Joe Crnkovich.

· Due to the economic situation, Gary reported that projects are coming in below estimated value.  All projects, except for St. John’s, the Hobart bridge, the TE in Valparaiso and the Ogden Dunes drainage project, are on a December letting, with two projects slated for January.  INDOT will make up the difference if anyone comes in under.  No changes are permitted to these projects.  Reporting responsibilities will be handed off to the LPAs.  The contractor will report to INDOT regarding equipment, cost, payroll, etc.    
4.  Indiana Department of Transportation

Angie Fegaras emailed the lettings for September through November for both ARRA and non-ARRA projects to Mary Thorne and copies were provided to the committee.  Contact Angie with any questions.
5.  Local and Regional Transportation Update
· NICTD – With the increased cost of the Kensington area improvements, other projects have been pushed back and a contract was awarded to Allston for $1.8 million for signal equipment and work should begin next spring.  New catenary is in place from Ohio Street to Lake Street in Gary.  A service stoppage this weekend and one at the end of the month will be necessary to extend the wire to the Porter County line.  Signal work is underway; siting work continues in LaPorte County to prepare for automating the signals.  A two-week outage beginning on October 19 will be 
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necessary for the railroad east of Michigan City to replace the bridges at local roads CR 200 East and CR 300 East.  Buses will run between Michigan City and South Bend.
· RBA is conducting several meetings with Hammond.  The Board authorized staff and officers to negotiate with Hammond with an RFP to go out by the end of the year to keep existing systems in place.  Hammond extended the contract with the RBA to take it over, to transition by the end of June 2010.  

6.  Northeast Illinois –.  Teri Dixon reported that the IDOT Fall Planning Conference is October 14 to 16.  CMAP’s CRP public workshops have been completed; results are being tabulated.  A special transportation committee meeting will be held physically and online to discuss scenarios.   Visit the CMAP website for details. 
7.  Other Business, Public Comment and Upcoming Meetings at NIRPC
· Upcoming Meetings

· Joint meeting of the NIRPC Full Commission/Northwest Indiana Forum 9:00 a.m. Thursday, October 15. It will include a presentation by Barb Sloan from Cambridge Systematics on the Illiana Expressway Feasibility Study; and a presentation by Chris Curry from the Gary/ Chicago International Airport about projects at the airport.

· CRP Steering Committee – 9:00 a.m. Thursday, October 22.

· Ped, Pedal & Paddle Committee (3PC) – 1:30 p.m. Thursday, October 22.

· Land Use Committee – 10:00 a.m. Wednesday, November 18.
· The next Transportation Policy Committee meeting will be at 9:00 a.m. Tuesday, December 8, combining the November and December meeting.
The meeting adjourned at 10:15 a.m.

Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###

