Transportation Policy Committee Meeting
NIRPC Auditorium
December 8, 2009
MINUTES
Members Present
Don Abraham – INDOT-LaPorte, Art Biciunas – Citizen, Kathy Chroback – City of LaPorte & NIRPC Commissioner, Joseph Crnkovich – NICTD, Stan Dobosz – Chairman, Town of Griffith & NIRPC Commissioner, Craig Hendrix – City of Portage, Bruce Lindner – PCACS, Ron Lombard – Town of Trail Creek & NIRPC Commissioner, Christopher Meyers – City of Gary, Tris Miles – City of Crown Point, Joyce Newland – FHWA via conference phone, Craig Phillips – City of Valparaiso, John Pugh – City of Michigan City, Robert Rybicki – Town of Dyer & NIRPC Commissioner, Debbie Scurlock – City of Hobart, Bob Thompson – Porter County
Guests
Mike Bartholomew – Post-Tribune, Keith Benman – The Times, Glen Campbell – American Structurepoint, Janet Cypra – Cypra & Associates, Darcie Gabrisko – Strand Associates, Bernadine Grayer – Edgewater Systems, Jim Harmening – Robinson Engineering, Marjorie Hefner – Agriculture, Craig Hendrix – City of Portage, Daniel Herring – Lochner, A J Monroe – SEH, Inc., Don Parker – Calumet Citizens (C4), Pat Pullara – GNIAR,  Stu Summers – City of Valparaiso, Tim Werner – McDonough Associates
NIRPC Staff

Mitch Barloga, Gabrielle Biciunas, Bill Brown, Gary Evers, Matt Hay, Ryan Hicks, Eman Ibrahim, Belinda Petroskey, Lauren Rhein, Stephen Sostaric, Steve Strains, John Swanson, Mary Thorne, Tom Vander Woude

1. Call to Order, Opening and Announcements

Stan Dobosz called the meeting to order at 9:10 a.m.  The minutes of the October 6 meeting were approved on a motion by Ron Lombard and a second by John Pugh.   Mitch Barloga reported that INDOT recently announced the three Safe Routes to Schools awardees:  Valparaiso School Corporation, Lake Central School Corporation and the Town of Cedar Lake for a total of about $500,000, the largest region award in the State.  The kickoff will be April 1, 2010.  Information on the individual amounts of the awards will be emailed to the communities later today.  
2. Planning
· Summary notes from the November meeting of the Comprehensive Regional Plan Steering Committee were provided in the packet.  Bill Brown reported that the steering committee meeting in November discussed the draft summary report of the cluster workshops showing data compiled from the participants which identified centers, corridors and green areas.  Staff is still working on the goals and objectives and a regional open house will take place in January for additional public comment.   
· Eman gave an overview of the work being done by the Land Use Committee.  Bob Thompson presented the Porter County Corridors Study showing a good relationship between land use and transportation.  Vacant land percentages in LaPorte, Porter 
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and parts of Lake County were presented.  Environmental justice analysis as it relates to land use will be done.  The next meeting is January 13 at 10:00 a.m. 

· Steve Strains described a handout from the Indiana MPO Council meeting in Indianapolis last week relative to Americans With Disabilities Act compliance.  There are questions for cities towns, counties and all metropolitan planning organizations to respond by January 31, 2010 on ADA transition plan compliance with federal requirements.  John Swanson INDOT is only looking for the first page to be returned.  The other pages are a self-assessment.  A clarifying letter will be sent out to the NIRPC communities by Mr. Swanson shortly.  Gary Evers reminded the committee that this regulation was promulgated in 1991 and communities should have a transition plan already be in place to meet the requirements of the ADA and to have received HUD money.  
3. Presentation – Complete Streets 


Mitch Barloga presented the draft of a regional Complete Streets Policy outlining the benefits and design issues of such a policy.  Complete streets will be designed to accommodate and enhance all modes of transportation, including autos, bikes, public transportation and all pedestrians.  He knows of 16 policies that have been adopted nationwide, with 10 states having passed policies.  Indiana has introduced legislation on Complete Streets for the coming legislative session.  NIRPC’s draft policy requires compliance through programming and monitoring of projects.  Projects will be initially reviewed individually by the Ped Pedal & Paddle Committee then the Transportation Policy Committee.  Some exemptions will apply for resurfacing, topography, etc.  If the policy is adopted, projects that do not comply will not be included in the TIP.   Discussion of compliance issues followed.  Steve suggested that a workshop be held to further explain the proposed policy to a wider audience and answer all concerns.  The draft policy may go before the TPC next month for its recommendation to the NIRPC board.  
4. Programming

· Gary Evers reported on the exempt, non-exempt and ARRA projects outlined in Amendment #13 to the 2009-2013 TIP for INDOT, Hammond, Valparaiso, Porter and Munster.  On a motion by Christopher Meyers and a second by Robert Rybicki, the motion to recommend the amendment carried unanimously.    
· Gary reported on the status of ARRA projects.  There are 34 ARRA projects scheduled for letting.  The Chicago urbanized area balance is $14 million and should change significantly in a bid review meeting with INDOT LaPorte District tomorrow.  A concern is a possibility of being unable to spend all the funding allocated.  Any contingency projects are being put out.  Adopted contingency projects total $2.4 million for St. John, Valparaiso, Portage and Gary.  Michigan City urbanized area projects residual funds may be put into a project on US 30.   An updated report will be given at the January TPC meeting.
5.  Indiana Department of Transportation

Angie Fegaras provided the letting information for October and November to the committee.  Contact Angie with any questions.
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6.  Local and Regional Transportation Update
· GPTC – A public forum on proposed service changes will be held on Friday at IUN from 2:00 p.m. to 3:00 p.m. 

· NICTD – Bridge projects were completed and the service to South Bend was restored on November 6.  Highways under the bridges are being restored.  Catenary and signal work continues.  The new weekend schedule went into effect November 22 with three trains arriving in Chicago before noon and later trains in the evening.  The weekday schedules are unchanged.  Reduced weekend fares for adults was eliminated, however, a reduced rate applies for two children under 13 riding with an adult.
7.  Northeast Illinois –.  Visit the CMAP website at www.Goto2040 to comment on their strategy papers on their blog. 
8.  Other Business, Public Comment and Upcoming Meetings at NIRPC
· Mitch Barloga said the Safe Routes to Schools listings are on the back table.  

· Bill Brown asked for participation in the Congestion Management meeting immediately following the TPC meeting to discuss capacity expansion.

· Gary Evers said the 2011-2016 TIP kickoff information will be announced at the next TPC meeting in January, with the project list being announced in April.  Immediately following the January TPC, Gary will meet with Lake County Highway stakeholders in the Group 1 community.  For HSIP projects, those who have not heard from INDOT will be waiting until July.  

· City of LaPorte will receive the Governor’s Award on Friday for their local depot funded through TE funds.  It is the first historic award given by the governor for renovation of a historic place.

· Upcoming Meetings

· Congestion Management Subcommittee 11:00 a.m. Tuesday, December 8.

· The NIRPC Executive Board 8:30 a.m. Thursday, December 10.  It will be followed by a commissioner/ staff workshop on the update of the Regional Vision and Strategic Directions.

· Ped, Pedal & Paddle Committee (3PC) – 1:30 p.m. Thursday, December 10. 

· Land Use Committee – 10:30 a.m. Wednesday, January 13.

· CRP Steering Committee – 9:00 a.m. Thursday, January 28.

The next Transportation Policy Committee meeting will be at NIRPC at 9:00 a.m. on Tuesday, January 12, 2010.  The meeting adjourned at 10:15 a.m.

Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###

