TRANSPORTATION POLICY COMMITTEE MEETING

FEBRUARY 10, 2009
MINUTES

MEMBERS PRESENT

Don Abraham – INDOT-La Porte District

Roosevelt Allen, Jr. – Lake County Commissioner, NIRPC Commissioner

Art Biciunas – Citizen

Mitch Bishop – La Porte County

Janet Bright – Chicago Metropolitan Agency for Planning (CMAP)

Tim Brown – Executive Director, Regional Bus Authority

Joseph Crnkovich – NICTD 
Stan Dobosz – Chairman, Town of Griffith, NIRPC Commissioner

Stan Dostatni – City of Hammond

Angie Fegaras – INDOT, La Porte District

Craig Hendrix – City of Portage

Ernest Jones – City of East Chicago

Denarie Kane – City of Hobart

Rob Ladson – Indiana Toll Road

Bruce Lindner – Porter County Aging & Community Services

Ron Lombard – Town of Trail Creek, NIRPC Commissioner

Keith Matasovsky – Hammond Transit System
Shawn Pettit – Town of Merrillville, NIRPC Commissioner

Craig Phillips – City of Valparaiso

John Pugh – City of Michigan City

Quadeer Mohammed – INDOT, La Porte District

Ray Riddell – Porter County Engineer

Francisco Rosado, Jr. – East Chicago Transit

Robert Rybicki – Town of Dyer, NIRPC Commissioner

Stu Summers – City of Valparaiso

Bob Thompson – Porter County Plan Commission

Claudia Taylor – Opportunity Enterprises

David Wright – Gary Public Transit Corporation 

On Conference Phone

Joyce Newland – FHWA, Indiana
VISITORS

Mike Bartholomew – Post-Tribune

Keith Benman –The Times

Richard Christopher – HDR, Inc.

Dennis Cobb – First Group Engineering

Janet Cypra – Cypra & Associates

Jake Demmerall – Butler, Fairman & Siefert

Lisa Dobrowski – Duneland Group

Marge Hefner – Citizen, agriculture

Michael Jabo – DLZ, Inc.

Kerry Keith – SEH, Inc.
John Kennedy – American Structurepoint

Peter Kohut – Butler Fairman & Siefert

A.J. Monroe – SEH, Inc.

Chris Murphy – American Structurepoint
Margo Sabato – South Lake County Community Services & RBA Board
Kelly Vicente-Mayoral – R W Armstrong

NIRPC Staff

Gabrielle Biciunas, Bill Brown, Mitch Barloga, Gary Evers, Ryan Hicks, Eman Ibrahim, Kathy Luther, Belinda Petroskey, Lauren Rhein, Steve Strains, Mary Thorne, Tom Vander Woude
Call to Order and Opening

The meeting was called to order at 9:05 a.m. by Stan Dobosz with the Pledge of Allegiance, followed by self introductions.  

Approval of Meeting Minutes

On a motion by Shawn Pettit and a second by Robert Rybicki; the minutes of January 13, 2008 were approved.  

Planning

Federal Surface Transportation Act Reauthorization
Steve Strains said the Safe, Accountable, Flexible, and Efficient Transportation Equity Act - A Legacy for Users (SAFETEA-LU) expires September 30, 2009.  If the Act is not replaced, continuing resolutions would temporarily sustain funding and programs.  There is a need for a federal transportation policy, a better funding mechanism.  The MPO process should be strengthened and sustained for freight and planning. NIRPC will be preparing a position paper on reauthorization over the next few months.  Ideas from the TPC are welcomed.  

Comprehensive Regional Plan
Gabriel Biciunas said the final forum report is available on NIRPC’s website.  The Steering Committee first met on January 29th.  They will help guide the process and provide recommendations over the next two years until the adoption of the plan by the NIRPC board in December 2010.  Workgroups will be created as needed.  The first is the Vision Work Group which will meet Wednesday at 1:30 p.m. to develop a vision statement.  Another possible work group may be on outreach.  The next meeting will be February 19 at 5:00 p.m. at NIRPC and is open to all.

Possible Amendment to the 2030 Transportation Plan 

Bill Brown led a discussion on the current population forecasts which show about a 6 to 7 percent increase in population to 2030.  These forecasts were reviewed by two different consultants for two separate projects, NICTD’s South Shore expansion project, which is in national competition for the New Start funding, and the INDOT Illiana corridor study.  The consultants have prepared higher sets of forecasts and NICTD requested NIRPC consider and approve a higher forecast, which would be more favorable to the West Lake Corridor study advancing to the next step in the competitive New Starts process.  If NICTD uses the current, official regional lower projections, John said that the West Lake project will not be able to advance.  Bill said that the projections from the consultants do reflect some of the actual population changes which have occurred in the mid-decade.  2007 figures reflect an increase over the earlier projections.  In the federal transportation process, Metropolitan Planning Organizations must endorse any new forecasts in order for them to become official.  Once the NIRPC board endorses the new forecasts, NIRPC must use them for conformity analysis and modeling for the Comprehensive Regional Plan process.  This could affect the region’s emissions budgets for motor vehicle emissions in the State Implementation Plan for Air Quality.  Caution must be used because if there are conformity problems, NIRPC would need to request that IDEM increase the emissions budgets.  There is a possibility that future projects could be jeopardized as they may need to be remodeled.  The IDRC has a new series of county level projects.  In the beginning of our 2040 Comprehensive Regional Plan (CRP) we have to evaluate the series of projections, look at the changes which have occurred due to the recent economic changes, and how we can utilize land use and the current GIS tools to work through those processes.  There is a potential for revision of the state projections; certain counties around Indianapolis have already caused IBRC to set this precedent.  The projections at issue are 2030; the CRP projections would be for 2040, and would have to be done with stakeholders and available for public review.  Neither of the new sets of projections were developed in that way.  The current long-range plan lapses in June 2011; our target for action on the CRP would be December 2010.  Other triggers to start conformity analysis include new emissions budgets.   The current TIP is okay; the forecast updates would be for the new TIP.  Projects included in the stimulus package are not exempt from conformity and modification would be done throughout the whole conformity process.  Non-exempt projects would not be included in the stimulus package.  If we went through a new conformity, we would need to go through a new 30 day public review process.  The 2010 short form census data will take an average of three years to collect and assimilate.  Our 2040 plan will be completed before we see data from that Census.
Amendment #1 to the Unified Planning Work Program

The amendment relates to air quality to provide an avenue to administer the funds for some CMAQ projects.  One project eligible was a continuation of the diesel oxidation catalyst installation project on school buses which previously fell through.  There will be a contract between NIRPC and South Shore Clean Cities Inc. to arrange for installation of the equipment.  The current list of recipients includes publicly owned school buses in the three county area, city and county governments in Lake and Porter Counties, U.S. Steel.  These catalysts will reduce emissions and improve air quality.  Kathy Luther added that this project will be an amendment to the public education project already in place.  A lawnmower exchange will also take place.  The equipment will be supplied at a cost of $1200 to $1300 with installation.  On a motion by Ron Lombard and a second by Shawn Pettit, Amendment #1 to the UPWP will be recommended to the NIRPC board for approval.

Programming
Amendment #1 to the FY2009-2013 TIP 
Gary Evers discussed the local highway, CMAQ, transit and INDOT projects and modifications included in Amendment #1 to the FY2009-2013 TIP which are going out for ICG review, including deprogramming of NWICA funds.  Mitch Barloga added that the Rack-em Up Program of $200,000 will be expanded to include signage, and trail identification and unification.  On a motion by Shawn Pettit and a second by Ron Lombard the amendment will be recommended for approval by the NIRPC board based on a favorable Interagency Consultation Group review.  
American Recovery and Reinvestment Act of 2009.
Gary said Tom VanderWoude is handling the stimulus package projects.  There are over 400 projects totaling over $900 million.  Not every project listed is eligible.  Projects must be on a federal aid route, urban collectors and higher and in rural areas, major collectors and higher are eligible.    INDOT has made some changes to its criteria.  If a project sponsor owes INDODT money, it will not get stimulus money for its projects.  Contact Marcia Blansett at INDOT, La Porte District for more information.  $27 to $30 billion will be allocated through the Surface Transportation Program formula only.  INDOT is advising metropolitan areas to expect the amount of funding we normally receive for STP, minimum allocation, CMAQ, HSIP.  For the NIRPC area, it would be around $18 million for Lake and Porter County and $1 million for the Michigan City urbanized area.  Projects should have some significant engineering investment; we must be careful so as not to lose “orphan” funds, current funding for projects already programmed.  NIRPC staff will streamline the list to include eligible projects on the federal aid system.  INDOT already has their first Stimulus Program letting scheduled SR 149 resurfacing from Industrial Boulevard to US 20 pending enactment of the bill into law.  Transit operators must identify their stimulus projects by the end of the week.  We need to be prepared to move quickly.  We have between 3 and 6 months to get funds obligated.   
Steve discussed federal and state information:  

· NARC provided a stimulus update as of late yesterday.  Prepare to amend the TIP almost immediately to include eligible projects that are two to five years out that have already been approved.  We will receive about double the amount of current funding for the first year or so.  
· INDOT posted a February 5 economic recovery question and answer document.  

· On a local level, the project list is a “wish list.” 

Denarie raised questions concerning Hobart’s projects.  Gary suggested submitting anything they felt was shovel-ready, however switching current projects which already have a local match would create “orphan” funds and this is a situation which must be looked at on an individual project basis.  Gary will have information at the stakeholder meeting.

Presentation

Tim Brown, Executive Director of the Regional Bus Authority gave a presentation on the history of transit in the region and the RBA’s progress and plans for the future.  In the early 20th Century, there were 5 million riders of public transportation.  In 2007, there were 4.2 million.  Any improvements would need to be made by 2014 in order to be of any benefit to the 2016 Olympics if they are held in Chicago.  The RBA would like to see a food & beverage tax imposed to help pay for the local match.  Roosevelt Allen discussed the need for local funding and voiced support the passing of a 1% Local Option Income Tax which would raise $93 million annually.  
Local and Regional Transportation Update

NICTD

Joe Crnkovich said a $19 million contract was awarded this month for the replacement of the catenary wire from Gary to Michigan City.  Because it is a single-track area, it will involve some selected weekend service suspension between Gary and South Bend in late summer or fall.  Riders are being asked to drive to the Gary, Hammond and East Chicago parking lots and ride the train from there.  Four more new cars were delivered in January with the final four due shortly.  Some should be in service sometime next month.  
Federal and Northeast Illinois

CMAP

Janet Bright said several papers for the Go To 2040 long range plan on housing, water, etc. are on their website and they are looking for feedback.  Go To 2040 is at www.cmap.illinois.gov.  CMAP is hosting a green practices for local government seminar on February 25 at 8:30 a.m. at their office at the Sears Tower.

South Suburban Mayors and Managers Association

Ryan Hicks attends the SSMMA Transportation Committee meetings and reported that on March 4, CN trains will be re-routed to the EJE tracks.  Signage has been posted both in Illinois and Indiana.  A suggestion was received to implement ITS signs warning motorists of delays.  The Homewood intermodal facility could be expanded and utilized for the reroute.  

Indiana Department of Transportation

The letting list handouts were provided and a briefing was given by Angie Fegaras.  The final phase of reconstruction on the Borman will begin shortly and will bring ramp closings at Broadway and Central for lane widening.  She noted a Stimulus project letting.
Other Business

Meetings
· The next Land Use Committee meeting is on February 11 at 10:30 a.m. at NIRPC.

· The Comprehensive Regional Plan Steering Committee is on February 19 at 5:00 p.m. at NIRPC.

· The next full commission meeting is on Thursday, February 26 at 9:00 a.m. at NIRPC.

· The next Ped Pedal & Paddle (3PC) meeting is on Thursday, February 26 at 1:30 p.m. at NIRPC.

· The next TPC meeting is on Tuesday, March 10 at 9:00 a.m. at NIRPC.

The meeting was adjourned at 10:55 a.m. 

Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###  

