TRANSPORTATION POLICY COMMITTEE MEETING

JUNE 9, 2009
DRAFT MINUTES
MEMBERS PRESENT

Don Abraham – INDOT-LaPorte District, Art Biciunas – Citizen, Mitchell Bishop – LaPorte County, Tim Brown – RBA, Keith Bucklew – INDOT, Kathleen Chroback – City of La Porte, NIRPC Commissioner, Joseph Crnkovich – NICTD, Stan Dobosz – Chairman, Town of Griffith, NIRPC Commissioner, Stan Dostatni – City of Hammond, Dennis Hodges – Indiana High Speed Rail Association, Peter Laman – Ports of Indiana, Ron Lombard – Town of Trail Creek, NIRPC Commissioner, Christopher Meyers – City of Gary, Shawn Pettit – Town of Merrillville, NIRPC Commissioner, Craig Phillips – City of Valparaiso, John Pugh – City of Michigan City, Frank Rosado, Jr. – East Chicago Transit, Robert Rybicki – Town of Dyer, NIRPC Commissioner, Claudia Taylor – Opportunity Enterprises, Bob Thompson – Porter County
VISITORS

Mike Bartholomew – Post-Tribune, Keith Benman – The Times, Janet Cypra – Cypra & Associates,  Marge Hefner – Agriculture, Pete Kohut – Butler, Fairman & Siefert, Lantz McElroy – Ports of Indiana,  Rick McVay – Haas & Associates, A.J. Monroe – SEH, Inc., Liz Solberg, Indiana High Speed Rail Association, Lisa Setzler – Bonar Group, Richard Wotkun – Retired-Railroad. Mike Riley – INDOT, Audra Butts – INDOT, David Holtz – INDOT.
NIRPC Staff

Gabrielle Biciunas, Bill Brown, Matt Hay, Ryan Hicks, Eman Ibrahim, Jordan Isringhaus, Belinda Petroskey, Steve Strains, Mary Thorne, Tom Vander Woude
Call to Order and Opening

The meeting was called to order at 9:05 a.m. by Stan Dobosz with the Pledge of Allegiance, followed by self introductions.   Several members not present were at an LPA training session in LaPorte for those in charge of projects.  Jordan Isringhaus returned to NIRPC as an intern for the summer and Matt Hay is NIRPC’s new GIS Tech/Web Designer.
· Approval of Meeting Minutes

On a motion by Shawn Pettit and a second by Ron Lombard, the minutes of May 12, 2009 were approved.  

Planning

· Comprehensive Regional Plan
A summary of the last Steering Committee meeting was provided.  The next meeting is June 25 at 9:00 a.m.  Three goal setting workgroup sessions have been held to develop and prioritize issues with three more scheduled for June 17 in Merrillville, June 22 in Gary and June 23 at NIRPC to continue drafting goals.  The meeting schedule is available and registrations are being accepted on the NIRPC website.  Members and guests were encouraged to participate in the
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workgroups as several planning issues still need to be identified by goals.
· Congestion Management Process Update
The second meeting of the Congestion Management Subcommittee was held on May 27.  A summary of the meeting was provided.  Stu Summers of Valparaiso will act as committee chair.  There was discussion about possible performance measures.  The members identified six performance measures to be researched in depth.  Next steps include cost of getting data for the measures, data availability and accuracy.  The most congested regions in Northwest Indiana based on volume to capacity ratios were identified.  The next meeting is at 9:00 a.m. on June 30 at the Borman Traffic Management Center in Gary.
· Amendment to the Unified Planning Work Program
Two issues were brought to the committee for addition into the UPWP.  The RBA JARC/New Freedom Project draft is to create a plan for coordination and consolidation of human services transit (TradeWinds, ARC Bridges, Southlake Mental Health, Tri-City Mental Health, etc.) in Lake and Porter Counties for $80,000; $40,000 from FTA funding and $40,000 from RBA funds.  On a motion by Shawn Pettit and a second by John Pugh, the committee voted unanimously to recommend the RBA JARC/New Freedom project to the NIRPC board for inclusion in the UPWP.
The second issue is to add $100,000 in additional Federal Highway Administration planning funds from the statewide MPO discretionary account to the second year of the two-year UPWP for continued work on the 2040 Comprehensive Regional Plan, and for some refinements to budgets and staffing.  On a motion by Shawn Pettit and a second by Ron Lombard, the committee voted unanimously to recommend consideration of the amendment to the NIRPC board.
Programming
· Belinda Petroskey presented the TIP amendments.  Amendment #6 to the 2009-2013 TIP consists of American Recovery and Reinvestment Act (ARRA) projects for INDOT, public transit and infrastructure investment which is currently out for public comment.  
On a motion by Shawn Pettit and a second by John Pugh, the committee voted to recommend the amendment to the TIP.
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· Amendment #7 consists of local highway, INDOT and local highway and local transit projects including the NIRPC/RBA JARC/New Freedom project as well as administrative modifications.  The INDOT U.S. 35 scope is currently listed as a reconstruction project.  NIRPC is awaiting word on the project scope which could then turn this into a non-exempt project, at which time it would be struck from this TIP amendment by NIRPC staff.
On a motion by Shawn Pettit and a second by John Pugh, the committee voted unanimously to recommend the amendment to the TIP with the caveat that after conferring with INDOT about the scope of the U.S. 35 project, it is deemed non-exempt it would be struck from the TIP amendment by NIRPC staff.

Indiana Department of Transportation

· The letting lists from INDOT were provided. 
· Keith Bucklew presented the INDOT Freight Mobility Plan which identified existing and future conditions, gaps and needs, explored funding options and established an implementation plan.  For more information, visit the website at http://freightmobility.in.gov or call 317-233-2376.
Local and Regional Transportation Update

· High Speed Rail:  
Dennis Hodges presented a proposed resolution to support high speed rail at the May TPC meeting which was tabled pending NIRPC review and edit.  Discussion of high speed rail in the Midwest followed.  On a motion by Tim Brown and a second by Art Biciunas, the committee voted to recommend the resolution of support for high speed rail for adoption by the NIRPC board.  
· Indiana Toll Road:

Leigh Morris reported that expansion of the toll road in the Gary area is progressing with completion by December 2010.

· Ports of Indiana:

Peter Laman reported on the shipments of components for a wind farm being built in Meadow Lake in White and Benton Counties by Vestus of Denmark.  
·  Northern Indiana Commuter Transportation District:

Joe Crnkovich reported that the new double-decker cars are in service with positive commuter reaction and a revised schedule is in place.  The signal system improvements are being extended and overhead wire replacement is beginning.
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Northeast Illinois Report:  CMAP

CMAP is hosting a number of events to coincide with the Burnham Centennial Plan.  There will be 50 “Invent the Future” scenario workshops as part of their GO TO 2040 Plan, interactive scenarios on their website and kiosks throughout the Chicago area.

Planning Certification Review

The FHWA and FTA planning certification review was completed last month.  A preliminary report will be out in September.  

Other Business
· Meetings
· The next Land Use Committee is Wednesday July 8 at 10:00 a.m.

· The NIRPC Executive Board will meet June 18 at 9:00 a.m. at the Portage Lakefront & Riverwalk.
· The next meeting of the Congestion Management Sub-committee will be held on June 30 at 9:00 a.m. at the Borman Traffic Management Center at 7701 East Melton Road in Gary.
· The next Comprehensive Regional Plan Steering Committee is June 25 at 9:00 a.m.
· The next Ped, Pedal & Paddle Committee meeting is Thursday, June 25 at 1:30 p.m. at NIRPC.

· The next TPC meeting is Tuesday, July 14 at 9:00 a.m. at NIRPC.
On a motion by Shawn Pettit and a second by Ron Lombard, the meeting adjourned at 10:10 a.m.

Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###
