Transportation Policy Committee Meeting
NIRPC Auditorium
August 11, 2009
MINUTES
Members Present
Don Abraham – INDOT-LaPorte District, John Bach – Town of Highland, Art Biciunas – Citizen, Jose Bustos – City of East Chicago Transit (incoming), Kathleen Chroback – City of La Porte & NIRPC Commissioner, Joseph Crnkovich – NICTD, Stan Dobosz – Chairman, Town of Griffith & NIRPC Commissioner, Stan Dostatni – City of Hammond, Jerry Halperin – INDOT, Robert Harper – Porter County Commissioner & NIRPC Commissioner, Anthony Hendricks – LaPorte County, NIRPC Commissioner, Bruce Lindner – PCACS, Ron Lombard – Town of Trail Creek & NIRPC Commissioner,  Mike McPhillips – INDOT, Christopher Meyers – City of Gary, Leigh Morris – INDOT-Toll Road/RDA, Ian Nicolini – Town of Cedar Lake,  Craig Phillips – City of Valparaiso, Frank Rosado, Jr. – East Chicago Transit (outgoing), Robert Rybicki – Town of Dyer, NIRPC Commissioner, Claudia Taylor – Opportunity Enterprises, Mary Jane Thomas – City of LaPorte, Bob Thompson – Porter County

Guests
Mike Bartholomew – Post-Tribune, Keith Benman – The Times, Glen Campbell – American Structurepoint, Janet Cypra – Cypra & Associates,  Kamyar Fattahi, TEC, Angie Fegaras – INDOT-LaPorte District, Sandy Ford – City of Portage, Jim Harmening – Robinson Engineering, Steve Hauersperger – INDOT-LaPorte District, Craig Hendrix – City of Portage, Chris Jackson,  Earl Jones – IUN, Ernest Jones – J&A Consulting, Meghan Kohne, Pete Kohut – Butler, Fairman & Siefert, Molly Martin, A.J. Monroe – SEH, Inc., , Jim Pokrajac – Little Calumet River Basin Development Commission, Rick Rampone – HNTB, Lisa Setzler – Bonar Group, Stu Summers – City of Valparaiso,  Kelly Vicente-Mayoral – RW Armstrong
NIRPC Staff

Gabrielle Biciunas, Bill Brown, Gary Evers, La’Kisha Girder, Matt Hay, Ryan Hicks, Eman Ibrahim, Jordan Isringhaus, Christopher Mercado, Belinda Petroskey, Steve Strains, John Swanson, Mary Thorne, Tom Vander Woude

1. Call to Order, Opening and Announcements

Stan Dobosz called the meeting to order at 9:10 a.m. with Pledge of Allegiance, and self-introductions.  The minutes of the June 9 meeting were approved on a motion by Ron Lombard and a second by Bob Harper.  

The “Executive Summary on Needs Assessment for Local Roads and Streets” by Indiana LTAP Center, April 2009 discusses the estimated short-term funding shortfall for 
local agencies at $5.4 billion, representing a backlog of accumulated needs due to deteriorating facilities.
2. Planning
· Summary notes from the June and July meetings of the Comprehensive Regional Plan Steering Committee were provided.  The next meeting will be at 9:00 a.m. on August 27 
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at NIRPC.  The subregional cluster workshop schedule of sessions will take place on Tuesday, September 15, 6 pm - 8:30 pm at Indiana University Northwest (IUN), Library Conference Center, Thursday, September 17, 6 pm - 8:30 pm at Crown Point Civic Center, Tuesday, September 22, 6 pm - 8:30 pm at Purdue North Central (PNC), Library-Student-Faculty Building,  and Wednesday, September 30, 6 pm - 8:30 pm at Valparaiso University, Harre Union Ballroom A. 

· The Congestion Management Subcommittee notes were provided; the committee will meet immediately after the TPC meeting to discuss the CRP goals.  A PowerPoint on collecting more travel time data will be shown.  
· A presentation on environmental justice research was given by NIRPC Intern Jordan Isringhaus defining environmental justice and presenting principals and goals.  Two different approaches of measuring/ analyzing environmental justice for new projects in a Transportation Improvement Program were examined.  Establishing project EJ criteria before project dollars are programmed using an example by the Arizona DOT, or after programming as exemplified by the New Jersey MPO, analyzing the distribution of projects among environmental justice populations.  NIRPC’s next steps include scheduling an EJ training workshop with FHWA to help understand the pros and cons of each model which can be done through further analysis which may develop a useful metric that is specific to Northwest Indiana.  This metric can then be used to preliminarily run tests to understand strengths and weaknesses of the analysis systems.  
· NIRPC Intern Christopher Mercado gave a presentation on the cooperative Rideshare Program for northwest Indiana NIRPC will have with Pace, the suburban bus operator in northeast Illinois.  The agreement between NIRPC and Pace was signed in July.  Registration for the program is through employers.  Currently, only BP is registered.  This program, by reducing single-occupancy vehicles would reduce pollution, congestion, greenhouse gas, and acid rain and improve health.  The program also would also reduce the number of person hours and reduce wasted gallons of fuel.   Other benefits include granting NIRPC permission to use Pace promotional materials and adding NIRPC info to such materials as well as link NIRPC to the Pace website.  NIRPC will receive all vital ridership information.  NIRPC’s cost is $4,000 annually for up to the first 5% of the registered Indiana riders on Pace’s database.  
· The 3PC (Ped, Pedal & Paddle Committee) meeting will be held on August 27 to review and rank TE applications. $2 million is available in TE funding for bike and ped projects only.  An unfinished Hobart project will be grandfathered in.   The maximum request is $800,000.  The TE Review Committee meeting will be held on August 25 at 9:30 a.m.  The TE applications are due to NIRPC no later than Thursday, August 20 at 4:00 p.m.   Bike rack and locker program applications are still available; see Mitch Barloga to apply.
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· The Dunes-Kankakee Trail project was discussed.  Porter County has signed off in support of the trail.  A signing ceremony and press conference will be held September 8 at the Porter County Visitors Center at 2:00 p.m.  Bob Harper moved to recommend a NIRPC resolution of support to the NIRPC board; Craig Phillips seconded and the motion passed unanimously.  
3. Programming

· Amendment #8 to the 2009-2013 TIP adds new American Recovery and Reinvestment Act (ARRA) projects for Lake, Porter and LaPorte non-urbanized area projects, new urbanized area highway projects, administrative modifications for funding changes to existing projects, and deletes 19 projects.  Gary Evers cautioned the committee members to review their projects as there is still some time left before the September 1 deadline.  There have been many changes from the original list  Seven new projects came in last week.  On a motion by Ron Lombard and a second by Christopher Meyers, the committee voted to recommend the amendment to the NIRPC board.

· Amendment #9 consists of new highway projects or phases for INDOT, Hammond and Highland, a deleted Hobart bridge project and administrative modifications for Valparaiso projects.  Mike McPhillips of INDOT gave an overview to the committee of the pipe replacement project near Kennedy Avenue which should ease flooding problems on the Borman Expressway.  There was discussion of other flood-related considerations elsewhere in the Borman corridor, but not as specific yet as at Kennedy Avenue.  On a motion by Stan Dostatni and a second by Bruce Lindner, the committee voted unanimously to recommend the amendment to the NIRPC board.

· Gary Evers reported that September 1 is the deadline for final submission on ARRA projects for all documents, pavement inspection reports.  25% of the projects should let in the next two months and the rest in the December lettering.  Substitute and contingency projects will be reviewed.  Any unused funding will be spent on projects in the region.  Congress changed the rules for operating assistance; a transit TIP amendment is expected next month.  The highway stakeholders meeting is September 3 at 2:00 p.m.

· Amendment 10, an INDOT resurfacing project on US 421 from the I-90 to I-94 interchanges, was added to the TIP yesterday to correct a safety hazard.  It was an emergency amendment.
4.  Indiana Department of Transportation

The letting lists from INDOT were provided for June through October as well as for ARRA projects.  
5.  Local and Regional Transportation Update
· NICTD reported ridership is down from last year due to economic conditions although one train is standing room only.  The signal project from Michigan City east work began on June 9.  The catenary project between Gary and Michigan City as well as the replacement of old poles is scheduled.  Weekend only outages will begin 
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August 29-31 from Gary to South Bend, with others in September and October.  Visit the website for five scheduled outages.    

6.  Northeast Illinois - No report was given.
7.  Facilitated Discussion on Draft Goals

The goal-setting work group meetings in May and June produced a set of draft goal statements for the CRP which is being presented to each NIRPC Policy Committee, unedited.  The TPC was encouraged to identify any goals it felt were missing.  The discussion centered primarily on some of the more visionary goals.  A few new ideas were suggested and recorded.  The committee members and others attending were encouraged is to email comments and suggestions to NIRPC staff by August 24.
6. Other Business, Public Comment and Upcoming Meetings at NIRPC
a) Congestion Management Committee immediately following this meeting.

b) Land Use Committee – 10:00 a.m. Wednesday, September 9.
c) Transit Stakeholders – 9:00 a.m. Tuesday, August 18.
d) NIRPC Finance & Personnel – 8:00 a.m. Thursday, August 20. 

e) NIRPC Full Commission – 9:00 a.m. Thursday, August 20.
f) Special Transportation Enhancement Project Review Committee 

meeting –  9:30 a.m. Tuesday, August 25. 
g) Comprehensive Regional Plan Steering Committee – 9:00 a.m. Thursday, 
August 27.

h) Ped, Pedal & Paddle (3PC) – 1:30 p.m. Thursday, August 27.
i) Highway Stakeholders – 2:00 p.m. Thursday, September 3.

j) Transportation Policy Committee – 9:00 a.m. Tuesday, September 8.
The meeting adjourned at 11:00 a.m.
Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###
