Transportation Policy Committee Meeting
NIRPC Auditorium
September 8, 2009
MINUTES
Members Present
Don Abraham – INDOT-LaPorte District, Roosevelt Allen – Lake County Commissioner & NIRPC Commissioner, Shana Alford – Chicago Metropolitan Area Planning, Art Biciunas – Citizen, Jose Bustos – City of East Chicago Transit, Kathleen Chroback – City of La Porte & NIRPC Commissioner, Joseph Crnkovich – NICTD, Ken Dallmeyer – Regional Bus Authority, Stan Dobosz – Chairman, Town of Griffith & NIRPC Commissioner, Robert Gyurko – Gary Chicago International Airport, Denarie Kane – City of Hobart, Ron Lombard – Town of Trail Creek & NIRPC Commissioner,  Leigh Morris – INDOT-Toll Road/RDA, Joyce Newland – Federal Highway Administration (via conference phone), Craig Phillips – City of Valparaiso, John Pugh – City of Michigan City, Robert Rybicki – Town of Dyer & NIRPC Commissioner, Bob Thompson – Porter County, David Wright – Gary Public Transit Corporation
Guests
Rick Buehm – McDonough Associates, Kristi DeLaurentiis, Metropolitan Planning Council, Kamyar Fattahi – TEC, Angie Fegaras – INDOT-LaPorte District, Marge Hefner – Agriculture, Craig Hendrix – City of Portage, Joel Koenig – CMT Engineering, Rick McVay – Haas & Associates, Peter Skosey – Metropolitan Planning Council, Stu Summers – City of Valparaiso,  Mary Jane Thomas – City of LaPorte, Timothy Werner – McDonough Associates
NIRPC Staff

Mitch Barloga, Gabrielle Biciunas, Bill Brown, Gary Evers, La’Kisha Girder, Matt Hay, Ryan Hicks, Eman Ibrahim, Christopher Mercado, Belinda Petroskey, Lauren Rhein, Steve Strains, John Swanson, Mary Thorne, Tom Vander Woude

1. Call to Order, Opening and Announcements

Stan Dobosz called the meeting to order at 9:10 a.m. with Pledge of Allegiance.  The minutes of the June 9 meeting were approved on a motion by John Pugh and a second by Ron Lombard.  Self-introductions were made.  
2. Planning
· Summary notes from the August meeting of the Comprehensive Regional Plan Steering Committee and the 2nd newsletter were provided.  Send any comments to the draft goals to Gabrielle Biciunas at NIRPC.  The next phase of the plan is the cluster workshops in four locations in Lake, Porter and LaPorte County during September.  Register online or call Mary Thorne.  The next meeting will be at 9:00 a.m. on September 24 at NIRPC. 
· The Subregional Cluster Workshops Participant Guide was provided.  It will be emailed to the registrants as well as supplied at the workshops.  The guide provides a background to the 2040 Plan as well as an update on the vision statement, goal-setting and the workshops themselves. 
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· Ryan Hicks reported on the Congestion Management Process Committee.  The next meeting will be held at 8:15 a.m. on Tuesday, October 13 at NIRPC. 

· Transit performance measures for the Regional Transportation Authority in Illinois as well as some data for all the transit agencies in northwest Indiana were compiled.  The RTA data, compiled in 2007, is measured by service coverage, efficiency & effectiveness, delivery, maintenance, capital investment and solvency level.   The majority of Indiana data was from NICTD.  An inventory chart was provided.  Once all data is received, measures acceptable for our region will be compiled.   
· Bluetooth readers can be used to collect travel time data through cell phones, MP3 players and other electronic devices.  Accuracy rates will be better along major arterials like expressways.  The readers cost about $4,000 each and two are needed to do the counts.  Privacy is not an issue in using the readers as they do not track any personal information. 

· NIRPC intern La’Kisha Girder gave a presentation on “Complete Streets” research on roads designed to be safe for drivers, bicyclists, public transit vehicles and pedestrians.  The streets contain sidewalks with medians, bike and bus lanes, and proper signage and curb extensions.   Complete streets offer health and economic benefits, and connect communities.  NIRPC has several plans impacted by Complete Streets including the Marquette Plan, Ped & Pedal Plan, the 2030 RTP, the US 12/20 Transportation Corridor Plan and the current 2040 Comprehensive Regional Plan.  A draft of the Complete Streets Policy was presented as well.  It is a method that would encourage local boards to keep bicyclists and pedestrians in mind when doing road reconstruction projects.  It is expected to be adopted by the NIRPC board by year end.
3. Programming

· All American Recovery and Reinvestment Act (ARRA) projects made the deadline and met specifications.  Gary Evers briefly reviewed the projects submitted for both the Lake and Porter County urbanized area and the Michigan City urbanized area.  
· Amendment #11 to the 2009-2013 TIP for non-ARRA projects is going out for public comments and ICG review.

· Amendment #12 to the 2009-2013 TIP for ARRA projects is going out for public comments and ICG review.
· 2009 TE project rankings updates were provided for Portage Iron Horse Trail Phase II, Porter County Calumet Trail Rehab Phase I and Lake Station Fairview Avenue Trail.  Due to NIPSCO right of way issues, the Porter County project may not go through, in which case, Lake Station will get its full funding.  On a motion by Ron Lombard and a second by Craig Phillips, the TPC moved to recommend the project list to the NIRPC board for adoption.  
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4.  Indiana Department of Transportation

The letting lists from INDOT were provided for August through November as well as for ARRA projects.  Three projects were added, Hobart – SRS32545, Porter – SRS32314 and Waverly Road – SRS32315.
5.  Local and Regional Transportation Update
· Valparaiso’s ChicagoDash “commercial” on YouTube supporting the service was presented to the committee.

· Gary Chicago International Airport received over $1 million in stimulus funds through FAA to redo the fence line, going higher above ground and 4 feet below ground with solar powered obstruction lights.

· NICTD projects are continuing as scheduled and weekend service outages were noted.

· Regional Bus Authority is working through ARRA projects for express bus service, demand response, dispatch and fixed route services.

6.  Northeast Illinois – The report on the candidates for the 2016 Olympics was released, and Chicago’s siting on Lake Michigan was a definite asset.  The final announcement is expected on October 22.  Go to CMAP’s website to vote on your choice of city.  The final Goto2040 meeting is next week.  More ARRA funding is coming through renewable energy grants for $300 million for new wind projects which would save or create about 77,000 construction jobs.  A CNT breakfast on September 14 will discuss federal tax laws.  The Green Town conference is being held at Columbia College October 14-15.  Go to www.greentownconference.com for more information.  Planning professionals can participate in an online survey through CMAP.  
7.  Presentations:
· Leigh Morris gave a presentation updating the committee on high speed rail in the Midwest.   The priority routes are from Chicago to Milwaukee, Chicago to Detroit and Chicago to St. Louis.  Using existing rail right of way lowers the cost.

· Peter Skosey of the Metropolitan Planning Council presented on transit and congestion issues in the Chicagoland area.  Transit needs for the Regional Transit Authority are projected at $10 billion over the next five years.  Indiana’s projections are about $16 billion over the next 30 years.  
8.  Other Business, Public Comment and Upcoming Meetings at NIRPC
· Other Business

Leigh Morris provided a summary of the Illiana Study which is available at www.in.gov/indot.  The legislative committee meeting on the study is September 23 at 10 a.m. at Purdue Tech Center in Crown Point.  NIRPC participated in a bi-state briefing and has extended an invitation to Cambridge Systematics to present to the Forum/NIRPC boards on October 15.  
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· Staff Announcements

· The referendum on the RTA is scheduled for vote in November.  Two policy statements predate the referendum legislation, one in support of funding for bus transit for the RDA and RBA.  A funding resolution was passed in support of the 

expansion of the South Shore West Lake Corridor.  NIRPC’s attorney is preparing a briefing on the referendum language for a better understanding and may be brought to the October TPC meeting.  

*
An agreement is being signed by the local communities for CMAQ funding for transit vehicle procurement.  FHWA comment is forthcoming so that local communities are following all applicable federal guidelines.  

· Upcoming Meetings

· Dunes-Kankakee Trail News Conference – 2:00 Tuesday, September 8 at Dorothy Buell Visitor Center, Chesterton. 

· Land Use Committee – 10:00 a.m. Wednesday, September 9.

· CRP Sub-regional Cluster Workshop – 6:00 p.m. to 8:30 p.m. Tuesday, September 15 at IUN Library Conference Center, Gary.

· NIRPC Finance & Personnel – 8:00 a.m. Thursday, September17. 

· NIRPC Executive Board – 9:00 a.m. Thursday, September 17.

· CRP Sub-regional Cluster Workshop – 6:00 p.m. to 8:30 p.m. Thursday, September 17 at Crown Point Civic Center, Crown Point.

· Public Hearing (Consent Decree) on Public Transportation – 1:00 to 4:00 Tuesday, September 22 at Purdue Calumet Conference Center, Hammond.

· CRP Sub-regional Cluster Workshop – 6:00 p.m. to 8:30 p.m. Tuesday, September 22 at Purdue North Central, Westville.

· Comprehensive Regional Plan Steering Committee – 9:00 a.m. Thursday, 

· September 24.

· Ped, Pedal & Paddle (3PC) – 1:30 p.m. Thursday, September 24.

· CRP Sub-regional Cluster Workshop – 6:00 p.m. to 8:30 p.m. Wednesday, September 30 at Valparaiso University, Valparaiso.

· Transportation Policy Committee – 9:00 a.m. Tuesday, October 13.
· Congestion Management Process Subcommittee – 8:15 a.m. Tuesday, 


October 13.
The meeting adjourned at 10:50 a.m.
Respectfully submitted,

Mary Thorne

Planning Secretary

Northwestern Indiana Regional Planning Commission

###
