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Transportation Policy Committee
March 9, 2010
9:00 a.m. at NIRPC
AGENDA

1. Call to Order by Chairman, Opening and Announcements

a) Pledge of Allegiance; Introductions.
b) Action is requested on the minutes of the February 9 meeting. (pages 1-4)

2. Planning

a) Status report on the development of the Comprehensive Regional Plan (CRP)

b) Summary notes from February 25 meeting. (page 5).

c) Draft Goals and Objectives for the Comprehensive Regional Plan (CRP)
(pages 6-10)

d) 5% Report Summarization (pages 11-12)

e) Status report on the development of the Congestion Management Process
(minutes from the February 9th meeting pages 13-17)

f) Complete Streets Policy discussion and action (pages 13-16).

g) Cline Avenue Coalition Recommendations (pages 18-21)

h) Status report on the Illiana Expressway

i) High Speed Rail resolution discussion and action (pages 22-23)

j) Transit Operators’ Update

3. Programming

a) Final Expenditures of American Recovery and Reinvestment Act
D) Jobs for Main Streets
_C) Status of the Highway Trust Fund and Reauthorization
d) Action on amendments of the FY 2009-2013 TIP
e) Update on Pending Projects in the Highway Safety Improvement Program
. f) Federal Transit Administration apportionment distribution among Northeastern
Illinois and Northwestern Indiana "
g) Development of the FY 2011-2015 TIP
h) Action on an amendment of the FY 2010 Unified Planning Work Program.
(pages 24-25)

4. Presentation
Census 2010



Transportation Policy Committee Meeting
NIRPC Auditorium
February €, 2010
MINUTES

Members Present

Don Abraham — INDOT-LaPorte, Jose Bustos — East Chicago Public Transit, Ken Dallmeyer —
Regional Bus Authority, Stan Dobosz — Chairman, Town of Griffith & NIRPC Commissioner, Stan
Dostatni — City of Hammond, Angie Fegaras — INDOT-LaPorte, Craig Hendrix — City of Portage,
Bruce Lindner — PCACS, Mike McPhillips — INDOT-LaPorte, Christopher Meyers — City of Gary, AJ
Monroe — SEH, Inc., Joyce Newland — FHWA (via conference phone), Mark O’Dell - Town of
Chesterton, Shawn Pettit — Town of Merrillville & NIRPC Commissioner, Craig Phillips — City of
Valparaiso, John Pugh — City of Michigan City, Robert Rybicki — Town of Dyer & NIRPC
Commissioner, Roger Sims — Indiana High Speed Rail, Claudia Taylor — Opportunity Enterprises, Bob
Thompson — Porter County Plan Commissicn

Guests :

Mike Bartholomew — Post-Tribune, Robert Earnshaw — Times Media Company, Glen Campbell -
American Structurepoint, Jake Dammarell — Butler Fairman & Siefert, Jim Harmening — Robinson
Engineering, Michael Holowaty — INDOT Central (via conference phone), Mike Jabo — DLZ, Ernest
Jones — J&A Consulting, Peter Kohut — Butler, Fairman & Siefert, A J Monroe — SEH, Inc.,
Christopher Murphy — American Structurepoint, Chris Reynolds — Reith Riley, Stu Summers — City of
Valparaiso, Tim Werner — McDonough Associates

NIRPC Staff

Mitch Barloga, Gabrielle Biciunas, Bill Brown, Gary Evers, Ryan Hicks, Eman Ibrahim, Hubert
Morgan, Belinda Petroskey, Lauren Rhein, Stephen Sostaric, Steve Strains, John Swanson, Mary
Thorne, Tom Vander Woude

1. Call to Order, Opening and Announcements

Stan Dobosz called the meeting to order at 9:10 a.m. Following self-introductions, the minutes of
the January 12 meeting were approved on a motion by Shawn Pettit and a second by John Pugh.
The tentative schedule of 2010 TPC meeting dates was provided to the committee.  Bill Brown
noted that the November and December meeting are generally combined into December. John
Swanson announced the membership changes to the NIRPC Executive Board as well as the six
new commissioners. Kingsbury’'s seat is still vacant from the passing of Fred Ritter. Steve Strains
announced program management responsibifities delegated to Bill Brown for the long-range plan,
Eman Ibrahim for the Unified Planning Work Program, and Gary Evers for the TIP.

2. Planning
2040 Comprehensive Regional Plan. Summary notes from the January meeting of the
Comprehensive Regional Plan Steering Committee were provided to the committee. The
synthesis report of the information gathered from the workshops and the survey results from the
two open houses will help develop alternative scenarios. Outreach efforts will be the main topic at
the next Steering Committee meeting on February 25 at 9:00 a.m.
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Bill Brown reported that the 2040 plan process must cover Transportation Plan requirements
as prescribed by the FHWA and FTA. He listed the requirements such as long range and
short range strategies, include the latest population, land use, travel forecasts, identification of
single occupancy vehicle projects by the congestion management process and other
requirements. It was decided that a subcommittee consisting of members from the TPC would
be formed to ensure the Comprehensive Plan contained all the necessary requirements.

« Comprehensive Economic Development Strategy (CEDS) Call for Projects. John Swanson
stated the Northwest Indiana Economic Development District, Inc. has been formed by NIRPC
and the Northwest Indiana Forum to meet requirements for eligibility for funding through the
federal Economic Development Agency. The first call for projects to be considered in the
three-county region has been made, with a deadline of February 12, 2010 at 4:30 p.m for
economic development project proposals. A Comprehensive Economic Development Strategy
(CEDS) is required to qualify for Economic Development Administration (EDA) assistance.
There is a 50% match requirement except for disaster recovery projects. Contact Don
Kolibowski at 219-763-6303 for more information.

» Congestion Management Subcommittee. Congestion Management Subcommittee meeting
notes were provided to the committee. The meeting will be held immediately after the TPC to
discuss transit performance measures and to begin the update of the Intelligent Transportation
System Architecture.  Bill added that the ITS architecture is a set of information exchanges
and data flows for coordinating signal timing, response to incidents, etc. The update will
identify projects and data flows appropriate to the region.

» Surface Transportation Reauthorization Update. Steve Strains reported that the next federal
surface transportation reauthorization is overdue. NIRPC is preparing a series of one page
legislative information sheets which describe the particular issues, such as puiting public
transportation on a par with highway funding. Other items include an interagency partnership
for sustainable communities, a pending Jobs for Main Street bill for additional “stimulus”
funding, and strengthening freight transportation in the region. The MPO process should be
applied to new small urban areas. Indiana is still a “donor” state, contributing more than it
receives in federal transportation funds. ARRA funding came at a good time and hopefully the
Jobs for Main Street will be enacted and also help in the short term. Shawn Pettit added that
local maintenance has been impacted by a reduction in State motor vehicle highway money.
He said that roads are in deplorable condition and fuel consumption is down about 30%.
Additional funding sources are being sought. At the state level, IACT is aware of the funding
situation and will get it on the agenda next year.

» Complete Streets Policy. Mitch Barloga provided fact sheets from the National Complete
Streets Program to the committee. Complete Streets, which has been adopted by 120
jurisdictions throughout the United States, is designed to accommodate safe access for
pedestrians, bicyclists, motorists and transit riders. It had been presented to the TPC in recent
meetings, and a different policy is proposed, one that is similar to the Mid-Ohio MPO. Mitch
called for support of a resolution to implement a regional complete streets program for
transportation projects. After discussion centering on wording of the resolution (such as
“shall’y and issues in the guidelines such as additional right-of-way acquisition and whether
that would unduly delay. projects, and possible additional project costs to implement complete
streets features, a motion was made by Chris Meyers and supported by John Pugh to table
action on the resolution pending further discussion of the policy and guidelines by a
stakeholder subcommittee or task force to be formed by members of the TPC and Ped Pedal
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& Paddle; motion carried.

» Environmental Justice. The certification review was done in May 2009 and a corrective action
was environmental justice. At the same time, an independent case study was done in August
2009 to review the status of environmental justice in Northwest Indiana. Several people from
FHWA, NIRPC and the EJ community were interviewed. Work still needs to be done. The
FHWA has not moved forward with a determination. A training session on EJ will be held for
both NIRPC staff and stakeholders on April 16 at NIRPC for planners and engineers and Aprit
17 at IUN for stakeholders and interested parties on how to measure the benefits and burdens
of plans. Ongoing challenges include worsening bus service, allocation of limited resources,
sustaining relationships and linking process and product. The next steps include focusing on
EJ in the 2040 Plan, building trust with community leaders, define the difference between
public information and public engagement, increase community contribution capacity,
highlighting the public’s influence and improving quantitative analyses of impacts on minority
and low-income communities.

» High Speed Rail Update. Roger Sims gave an update on the status of high speed rail. $8
billion was authorized by ARRA with INDOT receiving $71 million in performance improvement
for existing passenger and freight trains between Porter Junction and the state line. The
Midwest High Speed Rail Plan would have economic impacts in creating 4,540 jobs, increased
household income, quality of life, environmental benefits and increased home values and tax
revenues. The High Speed Rail Association is seeking NIRPC's support through a resolution
for a central route of Chicago — Lafayette — Indianapolis - Cincinnati. A draft resolution was
presented to the TPC and it will be studied by the staff.

3. Programming

» Potential Jobs for Main Sfreet. Gary Evers reported that a conference call and meeting was
held with INDOT. The same amount of “ARRA” funding for projects may be forthcoming for
about $42 million divided at $17 miltion for highway, $14 million for transit projects, $3 million
for highways in LaPorte County, $2 million for transit in the LaPorte Urban Area and $6 million
for NICTD. There will be similar restrictions and INDOT is offering Employee in Responsible
Charge training at Road School in March. Gary will need an identification of ERC staff.
Funding turn around will be tighter than on the previous stimulus funding. The next meeting is
February 23 at 9:00 a.m. to ook at distribution mechanisms and get something to the NIRPC
board at their March meeting and then out for 30-day public comment. More information will
be available at the February 23 meeting.

» 2011-2015 TIP.Kickoff. Gary Evers provided a schedule of stakeholder meeting dates.

4. Presentation - Indiana 2005 5% Report

Michael Holowaty, INDOT presented a PowerPaint via conference phone on the 2009 5% Report
which is required under SAFETEA-LU. Every state is required to report on the safety

of the state and local systems and what is viewed as the worst crash locations in the state. The
locations (both state and local roads) identified in the report in the three-county region are
identified in a graphic that was available for viewing. Traffic counts are necessary for determining
crash rates. A hazardous analysis tool is used to determine the most severe crash sites in the
state. INDOT then performs a more comprehensive investigation to make recommendations to
the municipalities on road safety and makes maintenance and safety recommendations. About
$411 million was apportioned for local road safety projects. Eligible projects can be programmed
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to use HSIP funds for PE, right of way and construction at 90% federal share, with a 10% local
match. An open call for safety projects closes on February 25. It was also noted that 15% of
railroad crashes occurred in'Lake County; fatality rates are shifting to areas where gates are
installed and people are driving around them. More information is available on the INDOT
website.

5. Indiana Department of Transportation

» Cline Avenue Bridge Status. Angie Fegaras reported that a public meeting will be held today
at the East Chicago Central High School at 3:30 and again at 6:30. NIRPC is one of 23
‘members of a coalition formed to help INDOT gather input from focal governments and
businesses. The coalition will meet on February 17 at Ameristar Casino in East Chicago to
discuss the Cline Avenue Bridge closing. The staff drew attention o the need for
environmental justice outreach efforts.

¢ Letiings. The lettings for ARRA and regular projects were provided.

[=2]

- Local and Regional Transportation Update
Regional Bus Authority. Ken Dallmeyer reported that a weekday commuter express bus service
from Dyer at 213" Street and Calumet to Chicago has been started. The RBA took over
Hammond Transit last month. Public comment sessions are being held with a public hearing
being scheduled in March. The express bus is run by a different private operator. Fares are
$7.50 one way, with discounts for multi-ride tickets.

7. Northeast Illinois
Bill Brown provided an update on the activities at CMAP, including a Northeast lllinois Water
Supply Demand Plan. They are receiving pubic comment on their new TIP; they are conducting a
geothermal energy webinar on February 26 at 9:30 a.m. Regional scenarios and potential
strategies are being prepared for their Go to 2040 draft plan.

8. Other Business, Public Comment and Upcoming Meetings at NIRPC
» Matt Hay announced that NIRPC is looking for sidewalk data on CAD drawings, GIS maps or
‘drawings of walk and walk maps. Submit your data to Matt at mhay@nirpc.org.
¢ Upcoming Meetings
Congestion Management Subcommittee 11:00 a.m. Tuesday, February 9.
Land Use Committee meeting is moved to 10:00 a.m. Wednesday, February 17
The NIRPC Executive Board at 9:00 a.m. Thursday, February 18.
CRP Steering Committee — 9:00 a.m. Thursday, February 25
Ped, Pedal & Paddle Committee (3PC) — 1:30 p.m. Thursday, February 25.

L S 3

The next Transportation Policy Committee meeting will be at NIRPC at 9:00 a.m. on Tuesday, March
9, at 9:00 a.m.

The meeting adjourned at 11:35 a.m.
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SUMMARY
2040 CRP Steering Committee
February 25, 2010
9:00 AM at NIRPC

Chairman Mayor Oberlic welcomed everyone and introductions were made by members and guests.
Members reviewed and approved the January 28, 2010 minutes as presented. The following are
highlights from the meeting:

1. Outreach & Public Involvement:

A presentation to the Greater Northwest Indiana Realtors Association {GNIAR) Government
Affairs Committee will take place on March 10% to expand and share the planning process
knowledge base.

Invitations have been made to present at various Universities to allow them the opportunity
to participate and engage in the 2040 process.

A series of NIRPC “IN”discussions are being planned as an opportunity for the public to
discuss issues pertinent to their communities.

NIRPC received a small number of responses; however, there was overall support for the
1ssues listed in the worksheets.

Suggestions to utilize assistance from Universities as well as the Quality of Life Council
were discussed.

The Environmental Justice Corrective Action Case Study was available.

Staff presented the next steps on how NIRPC can better address the EJ community and
process. '

NIRPC has scheduled a training workshop on EJ for April 16™ at NIRPC and April 17", at
IUN.

2. Goals and Objectives Update:

The draft goals and objectives, resorted by staff and volunteer Steering Commiittee
members, were presented to the commitiee for their review.

Members discussed, commented and provided suggestions.
Adoption of goals and objectives will take place at the March meeting.

Next Steering Committee Meeting: Thursday, March 25 at 9:00AM at NIRPC
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2040 CRP Vision Statement

Stretching from the treasured shores of Lake Michigan to the historic banks of
the Kankakee River and committed to an ethic of sustainability:

A vibrant region — Our economy is thriving, our people are well educated, growth
is planned and natural and rural areas are valued and protected;

A revitalized region — Urban areas are renewed and our environment is clean;

An accessible region — Our people are connected fo each other and fo equal
opportunities for working, playing, living, and leaming;

A united region ~ Celebrating our diversity, we work together as a community
across racial, ethnic, political, and cultural lines for the good of the region.
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Draft Goals and Objectives:

Vision Theme: Vibrant Region — Thriving Economy
Goal: A globally competitive, diversified economy that protects and enhances our
natural environment
Objectives:
- Maximize technology, productivity and efficiency of existing core industries
- Create diverse, emerging and sustainable industries
- Strengthen public/private partnerships resulting in increased regional investment
- - Redevelop urban core areas
- Utilization/expansion of transportation and other infrastructure advantages
- Promote growth that protects and enhances the environmental assets of Northwest Indiana
- Improve the workforce of the Region to accommodate growth in emerging industries
- Recreate a region desirable for businesses to locate and people to live and work

Vision Theme: Vibrant Region — Well-educated people

Goal: Expanded access to knowledge and educational opportunities

Objectives:
- Develop a transportation system that provides safe and reliable access to educational facilities
- Maintain strategic partnerships with educational institutions
- Provide information to the public to enable meaningful public participation
- Educate leaders about best practices in urban and regional planning and public policy
- Improve infrastructure connectivity and the technology necessary to support distance education
- Vocational training

Vision Theme: Vibrant Region — Protected natural and rural areas
Goal: Managed growth that protects farmland, environmentally sensitive areas and
important ecosystems and maintains the distinction between urban and rural
land
Objectives:
- Promote the development and preservation of regional greenways and blueways (water trails) and
establish linkages between them
- Encourage the concentration of new development around existing infrastructure
- Encourage redevelopment on infill sites served by existing infrastructure within established centers
- Promote compact development and smart growth through technigues such as transit-oriented
development, traditional neighborhood development and conservation development
- Foster the development of local food systems and a local food economy
- Preserve prime agricultural land and rural landscapes
- - Encourage and pian for the protection and responsible use of shoreline areas
- Improve access to major regional parks and preserved open lands, including the Indiana Dunes

Vision Theme: Vibrant Region: — Planned Growth
Goal: Livable urban, suburban and rural centers
Objectives:

- - Encourage the compact mixing of uses

- Encourage a diverse mix of housing types and affordability levels near job centers and transit
routes

- Facilitate the remediation and redevelopment of abandoned and underutilized land including
brownfields and greyfields

- Promote a safe and accessible pedestrian and bicycle environment

- Expand access to public transit and promote transit-supportive land use patterns

- Promote community green infrastructure and access to public open space

- - Promote the preservation of historic and cultural resources
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- Promote the integration of Context Sensitive Solutions into transportation planning and projects

Vision Theme: Revitalized Region — Renewed urban areas
| Goal: Revitalized urban core areas
Objectives:
- Rebuild and improve existing infrastructure systems including public transportation
- Improve the connectivity of and provide access to high tech infrastructure, including broadband
and fiber, to promote innovation and investment
- Foster the development of livable, mixed use downtowns
- Promote adaptive reuse, infill development and the remediation and reuse of underutilized
properties, particularly brownfields
- Facllitate the rehabilitation of neighborhoods and maintenance of high quality and affordable
housing
- Promote the preservation of historic and cultural resources
- Expand visual and physical access to Lake Michigan and other open space
- Partner to protect threatened natural remnants
- Enhance community design and aesthetics
- Encourage a diverse mix of housing types and affordability levels near job centers and transit
| routes throughout the region

Vision Theme: Revitalized Region — Clean environment
Goal: Improved air quality
Objectives:
- Achieve national ambient air quality standards for carbon monoxide, ozone and particulates
- Reduce air toxics, greenhouse gas and other harmful emissions
- |Improve the aesthetics — noise, odor, discoloration — of air
Reduce the disproportionate impact of industrial and transportation emissions on environmentat
justice populations ,
Coordinate land use and transportation policies to reduce motor vehicle trips

Vision Theme: Revitalized Region — clean environment
Goal: Reduced flooding and improved water quality
Objectives: :
- Promote watershed planning and restoration
-  Encourage stormwater best management practices including the development of green
infrastructure and the reduction of impervious surfaces
- Plan for adequate collection and treatment of wastewater and reduce the inappropriate use of
septic systems
- Promote the upgrading of aging water infrastructure
- Facilitate the development of a regional stormwater and a regional sanitary sewer strategy
- Promote water conservation
- Encourage the preservation of flood plain areas
- Promote good management of natural areas to maximize their water absorption

Vision Theme: Revitalized Region — clean environment

Goal: Clean Land

Objectives:
- Maximize the number of brownfields returned to productive use
- Facilitaie a regional solid waste and fandfill strategy

Vision Theme: Accessible Region — connected people and opportunities
Goal: A safe and secure transportation system
Objectives:
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Reduce the number and severity of motor vehicle collisions

Improve non-motorized pedestrian and bicycle safety through education, enforcement,
engineering, design and construction

Reduce flooding of roadways

Reduce emergency response times

Support the development of regional preparedness and evacuation planning

Improve the safety and security of transit facilities including stations, stops and vehicles

Utilize technology, including Intelligent Transportation Systems, to improve transportation safety

Vision Theme: Accessible Region — connected people and opportunities
| Goal: Increased mobility, accessibility and transportation options for people and freight
Objectives:

Integrate local, regional and national transportation systems to facilitate movement of people and
freight between modes

Improve freight facilities connecting the region to national and global markets

Reduce congestion on major freight and passenger routes

Improve the internal connectivity of the transportation network

Enhance connectivity between housing and employment centers and education facilities
Improve system accessibility for people with special transportation needs including persons with
disabilities, the elderly, the young and low-income populations

Increase access to and improve the reliability of public mass transit

Improve the non-motorized transportation network by building Complete Streets that
accommodate bicycles, pedestrians and transit users

improve regional wayfinding and signage

Improve land use policy to support efficient mass transit and non-motorized travel and disability
accessibility ‘

Vision Theme: Accessible Region — connected people and opportunities
Goal: Adequate transportation funding and efficient use of resources
Objectives:

Increase the level of federal and state funding flowing into the region

Protect previous investments through maintenance and improvements to existing transportation
infrastructure, operations and services ‘

Devote sufficient resources to address reconstruction and maintenance needs

Utilize the Congestion Management Process to optimize the efficiency of the existing system
Prioritize transportation investments that support land use and economic development goals
Encourage investments that consider long range impacts of changing transportation systems and
anticipate future technologies '

Vision Theme: Accessible Region — connected people and opportunities
Goal: A transportation system that supports healthy people and places
Obijectives:

Improve the integration of environmental planning activities into transportation planning
Reduce the levels and impacts of pollution (including air, noise, and vibration) caused by
transportation, particularly freight, especially in environmental justice communities

Improve the non-motorized transportation network by building Complete Streets that
accommodate bicycles, pedestrians and transit users

Expand environmental mitigation efforts

Conduct outreach to low-income and minority populations to determine the negative impacts of
transportation investments and to ensure environmental justice

Promote energy efficiency and alternative energy

Vision Theme: United Region — working together, good of the region



Goal: Environmental justice: shared benefits and burdens
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Objectives:

Increase outreach in environmental justice communities and improve the public involvement
process to eliminate barriers and engage minority, disabled, elderly,

and low-income populations in regional decision-making

improve capacity to identify residential, employment, and transportation patterns of low income
and minority populations so that their needs may be identified and addressed, and the impacts of
transportation can be faitly distributed

Avoid disproportionately high and adverse impacts on minority, disabled, elderly and low-income
populations. '

Minimize and/or mitigate unavoidable impacts on low-income and minority populations by
providing offsetting initiatives and enhancement measures to benefit affected communities and
neighborhoods

Increase awareness and understanding of environmental justice issues among decision makers
Protect local residents from displacement and losing their property investments when
redeveloping the urban core

Vision Theme: United Region — working together, good of the region
Goal: Efficient and coordinated local government
Objectives:

Facilitate the consolidation of duplicative local government services
Promote coordination of land use and corridor planning across jurisdictional boundaries
Foster better communication, coordination and cooperation and leveraging of funds

_10...



2009 Five Percent State Road Segments in Indiana

US-30 7
SR-912
US-41
US-12/20
SR-130

1-94

from .16 mile West of US-41 fo .32

mile West of US-41

from 2.65 miles North of 1-80 to 2.1

miles north of I-80

from .47 mile North of I-80 to .72

mile North of 1-80

from i-20 to .67 mile East of 1-90
from US-30 to .43 mile North of US-

30

from 1.35 mile West of SR-49 to

1.66 mile West of SR-49

.12 Mile West of SR-49 to .18 mile

~ 1-90 Access Ramp  North of 1-80/90

Schererville.
Hammond/Gary
Hammond

Gary
Valparaiso
Porter

Chesterton

2009 Five Percent State Road Intersections in Indiana

Us-41
Us-30-
SR-55
SR-53

- SR-912

SR-312
US-41
SR-55
Us-6
Us-41
SR-53
SR-53
SR-312
Us-30
SR-53
Us-12
SR-55
US-41
SR-2
US-421
US-421
US-421
SR-49
US-6
Us-6
Us-6
Us-30
UsS-20
Us-20
SR-49
Us-20
- US-8
Us-20

at 45th Street

at Rhode fsland Street
at Old Lincoln Highway
at 45th Avenue

at Ridge Road

at Hohman Avenue

at 118th Street

at 57th Street

at County Line Road
at Old Lincoln Highway
at North Strest

at 35th Avenue

at Railroad Avenue

at Great Lakes Drive
at 101st Street

at Utah Street/7th Avenue
at Greenview Drive

at Martha Street

at Colorado Street

at Kieffer Road

at CR-300N

at Us-20

at Indian Boundary Road
at Calumet Road

at McCool Road

at Willowcreek Road
at CR-475W (Sedley Road)
at Waverly Road

at County Line Road

at CR-400N

at Wagner Road

at CR-200Ww

at Dombey Road

Highland
Merrillville
Merrillville

Gary
Highland/Griffith
Hammond
Hammond
Merrillville
Hobart/l.ake Station/Portage
Schererville
Crown Point
Gary

East Chicago
Dyer

Crown Point
Gary

Crown Point
Highland
Unincorporated Lake County
Michigan City
Michigan City
Michigan City
Chesterton
Valparaiso
Portage
Portage
Unincorporated Porter County
Chesterton
Gary/Portage
Valparaiso
Chesterton
Valparaiso
Portage
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2009 Five Percent Local Road Intersections in Indiana

Kennedy Avenue
Calumet Avenue
109th Street

Glen Park Avenue
61st Avenue
Michigan Avenue
Kennedy Avenue
Columbia Avenue
Colfax Street
Franklin Street
Glendale Boulevard
Meridian Road
Central Avenue
Mulberry Avenue
Evans Avenue

at 169th Street

at Broadmoor Avenue
at Randolph Street
at Broad Strest

at Mississippi Street
at Guthrie Street

at 165th Street

at 173rd Street

at 27th Avenue

at Barker Road

at Calumet Avenue
at CR-700N

at County Line Road
at Willowcreek Road
at Roosevelt Road

Hammond
Munster
Winfield
Griffith
Merrillville
East Chicago
Hammond
Hammond
Gary
Michigan City
Valparaiso
Valparaiso
Lake Station/Portage
Portage
Valparaiso

_12_






Congestion Management Sub-committee Meeting
February 9, 2010, NIRPC Conference Room, Portage, IN

Meeting Minutes

Participants:

Justin Group John Hudson, Porter Aging and Community Services Bruce Linder,
Redevelopment Commissioner Executive Director Stu Summers, Rieth-Riley Chris
Reynolds, INDOT, LaPorte Don Abraham, NIRPC Bill Brown, DLZ Michael Jabo,
NIRPC Steve Strains, NIRPC Ryan Hicks, NIRPC Executive Director John Swanson,
FHWA Joyce Newland, RBA Ken Dallmeyer.

Call to Order:

Chairman Stu Summers called the meeting to order with self-introductions by committee
members.

Approval of the January 12, 2010 Congestion Management Sub-committee Minutes:

At the request of Chairman Stu Summers, the January 12, 2010 Congestion Management
Sub-committee Minutes was approved by Bruce Linder and seconded by John Hudson;
motion carried.

Conference Call: FHWA Joyce Newland

Proposal of Transit Performance Measures:
NIRPC Ryan Hicks

Chairman Summers said in the handout, we have a proposal of transit performance
measures. Ryan said he will present the recommended transit performance measures the
. way he did the performance measures last month to see what the committee thinks about
them and if they are all right then they will be our performance measures for transit.
Chairman Summers asked “This is the handout of the PowerPoint presentation?
“Correct” “Will everyone skim through it quickly and rather than have a presentation like
we did in January, we will use Ryan for a question resource and then we will move to an
action; the goal is to adjourn on time.”

Ryan asked “Is anyone going to the Road School Workshop with INDOT?” Chairman

Summers said Mike Jabo is going. Don Abraham said he will be there. Ryan said that is
the same day as the TPC meeting. It was brought to my attention by the FHWA that if a
lot of people were attending, we might want to switch the date. Chairman Summers said
“T like it right after the TPC because it is easy for those who have to drive. “Let me ask,
Ryan, we were supposed to have a webinar this month and that was postponed to March?
“Correct” “Is that the time you will be running road school t00?” I was planning on
having a webinar on that day, until I found out about road school. Chairman Summers
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said “Let’s do the webinar in April, is that all right?” Ryan replied that it should be all
right even though it is a couple of months away. Chairman Summers asked “Does
anyone disagree with having the webinar in April? “No”; then let’s plan on that.”

Presentations:

Ryan said the performance measure is a load factor that basically measures how much
capacity is used on the transit system and it is simply ridership over capacity. You could
narrow it down to a single stop or a single vehicle. Capacity is the maximum amount of
seats a transit vehicle can hold and should be measured in seats that is very important. To
stand alone, usually the transit facility is over capacity in this area. Chairman Summers
asked Ken Dallmeyer “How do you handle on your coach buses, where you might have
five seats, but if you have someone in a wheelchair, portable seats disappear? “When you
look at capacity, do you say haul a 56 passenger bus or 51 passenger bus, presuming that
you have reserve space for wheelchair passengers? “How do you do that?” I would
probably use 51 if it is a capacity issue because you are using an express bus service
where you are not intending to allow anybody to stand. You need to have yourself a little
bit of cushion. Chairman Summers asked “Do you agree with that Bruce?” “Yes, 1 do.”

Ryan said the on time performance measure monitors the percentage of transit vehicles
that arrives on time for its stops. Ken said if you are talking in terms of fixed route
services or demand response services that usually have a window of 15 minutes early or
15 minutes late that is considered to be on time; it varies between the operators. On fixed
routes, early is never possible except when it is coming to a terminal or something like
that. Ryan said this will always be a fixed route.

Vehicle revenue hours per capita are hours that vehicles travel while in revenue service,
including layover/recovery time, but excluding deadhead time. Per Capita represents the
population in the northwest Indiana region. Passenger trips per capita compare the
amount of passenger trips for a transportation facility to the total population in a given
area. The amount of passenger trips per hour transit vehicles are in operations; able to
pick up passengers. Bill asked “When was our last system wide passenger count for all of
our bus services? “Back in the ‘80s there was a combined effort to have a system wide
passenger count.” Ken replied each operator does it themselves. They keep a passenger
count of people getting on. There are procedures to make sure that there is an audit trail
on that. It is an ongoing direct count.

Chairman Summers asked “Are all of these measures in this PowerPoint presentation, the
ones that transit providers can easily track and report?” Ken replied I can’t say all of
them, but what we have seen so far is “Yes.”; this is one of the highest prioritics.
Chairman Summers said “Ken take a look at the PowerPoint and tell us which ones might
be difficult and we will talk about those because if they are generally accepted as
measuring devices, I do not think this committee needs to discuss it, but just adopt it, but
if they are outside of the scope of what is generally part of the transit operators business
then I think we need to be careful before we say we will adopt it as a measuring device.”
"Ken said that one deserves a little bit of discussion. Ryan said it is the population density
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within one-fourth mile of transit. Ken said “Yes, I thought so because it is an important

ne. “With GIS systems available, it’s the one that areas that are deserving of transit
service say are we providing it?” Chairman Summers said “I am all right with that, except
this doesn’t do that. “I would suggest as we wrap this up that we exclude population
density within one-fourth mile of transit and leave it on the table and perhaps you and
Ryan can come up with a different way of looking at it or perhaps a better way, but in the
meantime, can we go ahead and serve the rest of these transit measures; can we adopt
these?” Ken replied “Yes.”; discussion concluded.

Motion to adopt:

Chairman Summers said “The motion is to adopt these transit performance measures,
except for Population Density within One - Fourth Mile of Transit”; so moved Bruce
Linder and seconded John Hudson; motion carried.

I'TS- Demonstration of Turbe Architecture 4.1
NIRPC Bill Brown

Bill said the topic for discussion is the National ITS Architecture and it’s available online
at www.iteris.com; a consultant has been hired by the USDOT to maintain the website.

The National ITS Architecture allows interconnectivity and communication between
electronic components that various agencies can use. For instance, in northwest Indiana,
we have the freeway management system on the Borman.Expressway; there is traffic
management. They collect information and use the information that comes to that station
from a series of detectors along the road to identify where there are potential problems.
They have hand tilt zoom cameras and they look at the area and identify what is going to
cause traffic to suddenly slow down and they dispatch emergency response services
where necessary.

One way to look at the ITS Architecture is in terms of marketing packages. We

need to consider whether or not some of these market packages are appropriate for
northwest Indiana. Chairman Summers asked “to do what? “What would they do? “If we
picked a package, how would it help us in congestion management?” Bill said one
example is freeway control. With freeway control, you have a traffic management center
and roadway with its field devices. The center is sending control data and receiving status
information, so this is actual information flowing between the center and roadway
equipment and you have roadway equipment coordination for other roadways; for
example, if the Bormann turns into the Kingery that is another roadway; discussion
concluded.

Bill said this website has a graphic diagram, which is referred to as the sausage diagram
showing the four main components: centers, field, travelers and vehicles, which have
components of equipment that can function with the National ITS Architecture to
improve the efficiency of the transportation system. Please become familiar with the
website; this is a national website. The task of the Regional ITS Architecture is to select

111
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from the National ITS Architecture the appropriate elements for us. We do have transit
service, so we want to select transit oriented ITS components.

Bruce asked “How do we take this data and make some meaning of it? “That is the
bottom line. “If we can’t digest something and make a decision that helps with
congestion management or travel or something then it is just data and it doesn’t help us.”
Bill said that is our task to make this meaningful. We will come back to this committee
with some examples. The program gives you the option of graphic, some of it. You can
graph whatever pieces of it you want to. It works better if you graph pieces. Ken said
the purpose is to work on making diverse systems inoperable; identifying
communications link points from the Borman control center so they can have information
about each other. Bill said we will do that at a future meeting.

Chairman Summers said regarding what Bruce said we have a lot of data tabs, columns
and cells and he has suggested that instead of drilling down, we fill up a little bit and get
it so that it is helpful to the committee and when you come back to us, I would like to
suggest five values that you consider in selecting the data. “First, I think it has to be
meaningful. “It has to do something for congestion management. “Second, it has to be
understandable that is the policymakers can look at the data and say, “I understand that.”
“Third, 1 think it has to be equitable. “I think you could pick cells out of here that are
biased in favor in one form of transit over another and that is not going to help our
policymaker, so make it equitable so it doesn’t necessarily favor bus over rail. “Fourth, it
has to be affordable. “Fifth, it has to be convenient to the committee to use. “So, it must
be meaningful, understandable, equitable, affordable and convenient. “If you use those
values and come back to us with what Bruce has suggested; a dozen or so then I think the
layman on the committee will be in a much better position to come on board with you™;
discussion concluded.

Discussion of Timeline for Congestion Management Process:
- NIRPC Ryan Hicks

Ryan said at the end of every meeting, we will review an updated version of the timeline
to assess what we are doing and what we have done and what we need to do. Some of
the steps have been completed; the congestion management sub-committce. We
identified our area of application. We defined our system/network of interest and as of
today, we have finale our performance measures too; both transit and auto. As you can
see from the timeline, we probably are not going to do the congestion management
process steps in the original order.

It is two steps: we are sort of working with the 2040 Plan because they join directly with
the plan and that is developing congestion management specific objectives and the
second one is the scenario, which will be the next step after the performance measures;
that is where we are right now. Chairman Summers said “So, we are a head of schedule?”
Ryan replied “Slightly, we have to get it done by November 1, 2010.” Chairman
Summers said our next meeting will be on March 9 is that right. Ryan said I am not sure
of the date. FHWA Joyce Newland said that she would like to comment on the March 9

v
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date. “Ryan did you get my e-mail about March 97” “Yes, I did that is why I am saying
March 9 with a bit of hesitation.” Chairman Summers said “Joyce, we went around the
table and we are only going to miss one or two members for road school, so I think what
we will do, if it is all right with you, is postpone the webinar till April, but we will go
ahead and try to have a meeting on the 9%.” Ryan said we were planning to have our
workshops last webinar working with FHWA Ben Williams today, but unfortunately he
wasn’t able to do it because of some problems with technical issues, so I did suggest we
do it next March, but since we have road school that might be a conflict, we will do it on
April 13; discussion concluded.

Adjournment:

The next Congestion Management Sub-Committee Meeting is on March 9, 2010 at 11:00
AM. immediately after the Transportation Policy Committee Mecting in the NIRPC
Conference Room; meeting adjourned.

NOTE: It was determined after the meeting adjourned that the Congestion Management
Webinar with FHWA will take place on March 22 at 12:30 p-m.
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Complete Streets Planning & Design Guidelines

Below are planning and design guidelines to assist project sponsors in the
accommodation of all users (bicycles, pedestrians, transit, motorists and people with
disabilities, hereafter referred to as “Complete Streets” facilities). - Project sponsors shall
use these guidelines in planning for and designing their projects. The guidelines will be
used by NIRPC staff and relevant committees as the proposed project is processed
through project selection and planning review.

1.

—h

Complete Streets facilities shall be established on rehabilitation, restoration, and
resurfacing (3R), partial 3R, and new construction and reconstruction (4R)
projects unless one or more of the following conditions are met:

Where non-motorized users are prohibited by law from using the roadway.

In this instance, the applicant should accommodate Complete Streets facilities as
practicable within the right of way or within the same transportation corridor.
The cost of establishing Complete Streets facilities that meet

applicable standards would exceed 10% of the cost of the larger
transportation project. Eligible costs may include additional right-of-way
acquisition, utility relocation, and construction costs with the establishment of
said facilities.

Where the project consists of minor maintenance or repair (reconstruction

is not included).

Where the project consists primarily of the installation of traffic control or
safety devices and little or no additional right-of-way is to be acquired.

There are topographic or natural resource constraints.

Where factors indicate an absence of need.

g. Where existing Complete Streets facilities currently exists or are

scheduled for construction within or near the corridor.

On proposed 3R and 4R projects that do not increase vehicular capacity,
Complete Streets facilities shall be incorporated where applicable and as
proposed by the project sponsor included in the following ways:

Resurfacing including striping for additional shoulder width and/or
crosswalks, as well as bike lanes where feasible in urban settings.

- Signalization including installation of pedestrian activated signals,

and/or review proper operation and timing of pedestrian phase.
Restriping sufficiently wide pavements and bridge decks for
additional shouider width in accordance with applicable federal guidelines.
Bridge deck replacement with extension of bridge deck (or other
means) to accommodate all users.

In cases where an adopted regional or local plan proposes a
bikeway or pedestrian way that would pass under or over a bridge
that is to be reconstructed, the bridge shall be reconstructed to
accommodate non-motorized users.

Intersection upgrades including crosswalks and pedestrian actuated
signals. :

In rural areas, paved shoulders should be included in all new
construction and reconstruction projects on roadways used by
more than 1,000 vehicles per day. Paved shoulders have safety
and operational advantages for all road users in addition to
providing a place for bicyclists and pedestrians to operate.
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The design and development of the transportation infrastructure shall improve
conditions for all users by:

. Planning projects for the long-term. The design and construction of new
transportation facilities should presume demand for all users, and not preclude
the provision of future improvements. In particular, where development is
projected to change the character of an area from rural to suburban to urban over
the long-term, it is encouraged that adequate right-of-way and infrastructure be
established as part of a near-term project to accommodate future facilities where
applicable. Every project should be planned and designed with the ultimate, long-
term goal of creating, over time, Complete Streets facilities.

. Connecting Complete Streets facilities across jurisdictional

boundaries. As the metropolitan planning organization, NIRPC has a

vantage point from which to recommend to the jurisdictions the connection and
continuity of facilities for all users for the purpose of qualifying for federal funding.
One way which NIRPC does this is through the Ped & Pedal Plan which is
updated every five years.

Designing context-appropriate facilities to the best currently available
standards and guidelines. The design of said facilities shall be in accordance
with applicable federal guidelines.

. Addressing the need for bicyclists and pedestrians to cross corridors as
well as travel along them. Even where bicyclists and pedestrians may not
commonly travel along a corridor that is being improved or constructed,

they will likely need to be able to cross that corridor safely and

conveniently. For instance, a roadway project that does not contain a

bike facility {interstate highway) should address bridge crossings that are

hostile for bicycles and pedestrians. Therefore, the design of

intersections and interchanges shall accommodate cyclists and

pedestrians in a manner that is safe, accessible and convenient.
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RESOLUTION 10-XX

A RESOLUTION IMPLEMENTING A COMPLETE STREETS GUIDELINES
FOR NIRPC-PROGRAMMED TRANSPORTATION PROJECTS

WHEREAS, the Northwestern Indiana Regional Planning Commission (NIRPC)
promotes an effective multimodal, regional land use/transportation system that is
safe, energy and fiscally efficient, maximizes regional connectivity, serves the
mobility needs of all citizens, and is environmentally sensitive; and

WHEREAS, NIRPC promotes transportation improvements that encourage
walking, bicycling and transit use while promoting safe operations for all users;
and

WHEREAS, "Complete Streets” are roadways that accommodate safe and
efficient access for all users by law including pedestrians, bicyclists, motorists
and transit riders of all ages and abilities; and

WHEREAS, Complete Streets are achieved when transportation agencies
routinely plan, design, construct, re-construct, operate, and maintain the
transportation network to improve travel conditions for all users of the roadway
in @ manner consistent with, and supportive of, the surrounding community; and

WHEREAS, Complete Streets principles have been, and continue to be, adopted
nationwide at state, regional, and municipal levels in the interest of adherence to
federal regulations that promote multimodal transportation options and
accessibility for all users; and

WHEREAS, development of pedestrian, bicycle, and transit infrastructure offers
long term cost savings and opportunities to create safe and convenient non-
motorized travel; and

WHEREAS, increasing active transportation (e.g., walking, bicycling and using
public transportation) offers the potential for improved public health, economic
development, a cleaner environment, reduced transportation costs, enhanced
community connections, social equity, and more livable communities; and

WHEREAS, Complete Streets improvements include, but are not limited to
marked bicycle lanes on the roadway, paved shoulders, wide outside lanes,
signed bike routes, safe access to bus stops, shared use paths, sidewalks, bicycle
parking facilities, marked or raised street crossings (including over- and under-
passes), and pedestrian signals and signs; and
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WHEREAS, providing access for people with disabilities is a civil rights mandate
that is not subject to limitation by project costs, levels of use, or “exceptional
circumstances” where the Americans with Disabilities Act requires pedestrian
facilities that, when newly constructed or altered, be accessible; and

WHEREAS, NIRPC is responsible for planning and programming transportation
projects that utilize federal grants which adhere to goals and objectives from
previously adopted documents such as the Connections 2030 Regional
Transportation Plan and the Regional Pedestrian & Bicycle Plan of 2005 (Ped &
Pedal Plan); and other applicable documents.

WHEREAS, it is NIRPC's vision to undertake bold planning initiatives that
positively impact Northwest Indiana’s future and create a strong, accessible,
safe, clean and high-quality environment in which to live, work and play.

NOW, THEREFORE, BE IT RESOLVED that NIRPC supports the concept of
Complete Streets, and hereby establish the attached guidelines to incorporate
Complete Streets facilities to the most practicable extent as proposed by the
project sponsor in all transportation projects using NIRPC-attributable federal
funds;

BE IT FURTHER RESOLVED that Complete Streets Guidelines are hereby
established wherein project sponsors need to provide in the written request for
federal funding documentation providing for the inclusion of Complete Streets
facilities in the proposed project seeking NIRPC-attributable funds and
application materiais must include a description of the facilities;

BE IT FURTHER RESOLVED that sponsors using other local, state, or non-NIRPC-
attributable federal funds be encouraged to accommodate practicable Complete
Streets facilities, in the planning and design of all proposed transportation
projects;

BE IT FURTHER RESOLVED that NIRPC-based stakeholder committees
responsible for various funding priorities utilize these Complete Street Guidelines
and review proposed project descriptions to account for Complete Streets
adherence, and providing exemptions to projects where deemed appropriate.

Duly adopted by the Northwestern Indiana Regional Planning Commission on this
XX day of March, two thousand and ten.

- Chairperson
ATTEST: Secretary
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February 28, 2010

Mr. Robert Zier

~ Chief of Staff ,
Indiana Department ‘of Transportation
100 N. Senate Avenue _
IGCN - Room N758
Indianapolis, TN 46204

Re: SR 912/Cline Avenue
Dear Mr. Zier,

The leadership of the Cities of Whiting, Hammond, East Chicago and Gary, and co-conveners’
and steering committee members of the Cline Avenue Coalition greatly appreciate INDOT’s
understanding and efforts to reach out to our communities and stakeholders for information to
help provide direction for the Cline Avenue (SR.912) corridor and how it best fifs the current and
future needs of our constituency. '

For the past 25 years, the Cline Avenue facility crossing the Indiana Harbor canal has provided
traffic services meeting our community’s needs. We rely on its availability and have deliberately
assigned our planning, economic development and public safety resources with the expectation
this link is integral to our regional transportation system. Our commitments to heavy trucking
and transit improvements, recreational and public access planning, industry expansion and
community redevelopment planning, and public safety are all common considering Cline. Avenue
continuity across the canal inveterate. ' '

The SR 912 limited access highway connecting the East Chicago and Whiting heavy industrial
areas with interstate highways (Indiana Toll Road to the west and I-80/1-94 Borman Expressway
to the southeast) provides a vital safety service to the communities by keeping heavy steel and

_petroleum tanker trucks, and other industrial (including hazardous cargo) truck traffic off the
local streets and urban state highways as they access the industrial area to and from interstate
highway system. We project the need for this important truck facility for many years to come as
BP invests nearly $4 billion into improvements at their refinery and Arcelor Mittal expects to
continue to operate and add work to the steel mills here. Other industries with significant truck
traffic also will continue to operate for the extended future including US Steel, Safety-Kleen,
Praxair and United States Gypsum.’ ' . :

The Ameristar East Chicago Casino Hotel and the Majestic Star Casinos practice in a business
where customers and revenues are sensitive to convenience. The direct access provided by SR
912 from the Indiana Toll Road interchange near Calumet Avenue for Ilinois based customers
can save minutes in travel time over alternate routes, Travel time minutes are a measure related

-to revenue, and gaming revenues lost by inconvenience are also revenues lost to the Cities of East
Chicago and Gary. -

‘Therefore, the cify’s-and the coalition’s preferred action and immediate priority is to re-
establish the continuity of the SR 912 alignment by demolition of the failing portions-of the
existing bridge structure and accelerated construction of a replacement facility consistent with the
following- : ‘
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*  Construction within the limits of the existing right-of-way footprint to mitigate the need
for significant, if any, land acquisition process or need for significant environmental
documentation and mitigation/remediation activities. Using the existing corridor, we
have high expectation for prompt demolition action and an expeditious schedule for
bridge and Riley Road interchange replacement construction to complete the rebuilding
work and re-open this important link to traffic at the earliest possible opportunity. The
design/build project delivery process may be appropriate to consider here.

* - Construct new bridge over canal at the lowest elevation that accommodates current and
future navigation. '

In addition to our immediate priority noted above, we can also define several other improvement
needs for Cline Avenue to best serve the redevelopment and lakeshore recreational access
components of our communities. There is an opportunity for investment of funding for
reconfiguration of the SR 912/Jeorse Park/Beach interchange to provide extension to Broadway
and Guthrie Strect in East Chicago. This improvement is consistent with the Marquette Plan and
complenientary to the multi-million dollar North Harbor economic redevelopment project. This
project would also support RDA-sponsored projects in Whiting, Hammond, Gary and East
Chicago by providing a multi-use path crossing the SR 912 highway and railroad barriers at this
interchange to link the East Chicago and Gary Buffington Harbor lakeshore areas with a multi-
use path system routing westward along the former Pennsy RR corridor to the Dickey Road
-alignment and onto the Standard Avenue path connecting to the Whiting lakefront park/Wilhala
beach area. From Whiting lakefront, this path system will connect to the Hammond lakefront and
Wolf Lake park areas securing an important, public access to the Lake County lakeshore
recreational sites. ‘

There is also opportunity to consider improvements to benefit other transportation elements of
our community consistent with our regional economic redevelopment plans, specifically, the 1-90
Indiana Toll Road (Exit 10)/SR 912 (Cline Avenue) interchange that provides interstate highway
access for the Gary/Chicago airport as well as the East Chicago and Gary Marina/Buffington -
Harbor lakeshore recreational areas. Direct access ramps from the toll road gates to SR 912 NB
and from SR 912 SB 1o the toll road will provide an inviting and easy-to-follow route-
improvement for interstate traffic to SR 912 NB destinations including Industrial Highway
interchange to Gary/Chicago Airport. This work will complement the resurface, lighting and
pavement marking improvements noted by our near term schedule of needs to-provide substantive
support for our community’s and the state’s interest in the future of the airport and the Fast
Chicago and Buffington Harbor lakeshore faci lities.

Please consider our preferred alternative and other opportunities to invest in the needs of our
communities with assurance that we have provided careful and appropriate diligence with our
constituencies and stakeholders to compile our best determinations for the near term and long
term needs for the SR 912(Cline Avenue) corridor.

We look forward to working with you and your LaPorte District staff to effect the improvements
noted.

Sincerely, Mayor of East Chicago
Mayor of Whiting
Mayor of Hammond
Mayor of Gary
Lakeshore Chamber of Commerce
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 intersection.

Short Term Impro_vement Needs Schedule

Resurface at various locations, add continnous lighting, new raised pavement
markers, new median barrier delineators, new edge of shoulder delineators, and
new heavy duty pavement markings on SR 912 from I-80/I-94 to Michigan Ave.
interchange to provide improved gateway corridor for casino and Gary/Chicago
Airport customers, and SR 912 from Calumet Ave to Indiana Toll Road (1-90).
Consider off-peak hours for lane restrictions, etc. necessary to accomplish
construction for subject improvements.

Provide rapid response maintenance to state highways supporting additional
traffic as alternate routes during term of SR 912 link closure, specifically, US 12
(Columbus Drive) and US 20 (Columbus Drive US 12) to Calumet Avenue (US

4a. o

Review and adjust as needed, traffic signal timings on US 12 (Columbus Dr.),
US 20 (Indianapolis Blvd.), US 41 (Calumet Ave.) and SR 312 (Chicago Ave.).

Inspect and blean/repair as needed, ditches and culverts on Westside of Calumet
Ave. (US 41) at 129% Street. '

Provide maintenance as needed to repair increased wear and tear on 129™ Strect

{rom Calumet Ave (US 41)to Dickey Road, Dickey Road from 129th Street to

Michigan Ave., and Michigan Ave. from Dickey Rd. to SR 912 interchange.
Provide snowplowing assistance on subject local streets if possible. When Cline
Avenue continuity is complete and open to traffic, review wear and tear on
subject roads and provide rehabilitation or reconstruction improvements as
needed to establish road conditions at or better than condition prior to SR 912
closure, : '

Provide technical and maintenance support as available for Dickey Road lift
bridge during term of SR 912 link closure.

Provide pavement markings for 3 lanes at Dickey Rd. approach to Indiana
Harbor Drive, : : .

Replace pavement markings on Indiana Harbor Drive (Michigan Ave) from
Dickey Rd. to Parrish Ave. :

Assist with control of trucks containing hazardons materials on alternate routes
and local streets during term of closure.

' Resﬁxface and replace pavement markings for 2 lane entrance on Cline Ave ramp

from Indiana Harbor Drive (Michigan Ave) NB to SR 912 (Cline Ave) SB.

Add WBLT and EBLT signal indicators at 129" Street and Indianapolis Blvd.

Coordinate RR crossings at Dickey Rd. with peak hour vehicle times.
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Provide 2 lanes available for SR 912 NB traffic to East Chicago Marina/Jeorse
Park exit. ‘

Add signage to direct construction traffic to all SR 912 exits.

Add additional street lighﬁng to local streets and intersections, particularly at
Dickey Rd, Riley Rd., Michigan Ave. and 129® $t. intersection areas.

Close side road to Plant 1 on northeast side of RR tracks crossing Dickey Rd.
(guardrail?)

Additional signage on toll road EB noting casino access at exit 1 and exit 10,
Additional signage on SR 912 NB Calumet exit noting casino direction and -

distance. .

Preferred 'Alternative Improvement Need

Demolition of the failing portions of the existing bridge structure and accelerated construction of
a replacement facility on existing alipnment corridor.

Additional Opportunity Needs

Reconfiguration of the SR 912/Jeorse Park/Beach interchange to provide extension to Broadway
. and Guthrie Street in East Chicago. '

. Direct access ramps from the 1-90 toll road interchange plaza to SR 912 NB and SB.
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DRAFT

RESOLUTION 10-03

A RESOLUTION OF THE NORTHWESTERN INDIANA REGIONAL PLANNING
COMMISSION SUPPORTING THE PROPOSED HIGH SPEED RAIL LINE FROM
CHICAGO THROUGH LAFAYETTE AND INDIANAPOLIS TO CINCINNATI

WHEREAS, the citizens of Indiana require a safe, efficient and effective transportation
system that maintains and enhances mobility and contributes to improving the quality of
life; and

WHEREAS, the Northwestern Indiana Regional Planning Commission, hereafter referred
to as “The Commission”, being designated the Metropolitan Planning Organization for
the Lake, Porter and LaPorte County Region, has established a region-wide, cooperative,
comprehensive and continuing planning process to develop the unified planning work
program, long-range transportation plan and transportation improvement program. The
Commission enacts the plans and programs to facilitate federal, state and local funding
for surface transportation improvements carried out by the Indiana Department of
Transportation, the region’s communities, counties and transit operators, and provides
technical assistance and expertise to regional transportation interests; and

WHEREAS, The Commission performs the above mentioned activities to satisfy
metropolitan transportation planning requirements under the Safe, Accountable, Flexible
and Efficient Transportation Equity Act — A Legacy for Users (SAFETEA-LU) and other
legislation mandating cooperative, comprehensive and continuing regional transportation
planning activities; and

WHEREAS, the Indiana Department of Transportation has taken an active role in the
development of the nine-state Midwest Regional Rail Initiative (MWRRI), and;

WHEREAS, The Commission has previously resolved to support the Midwest High
Speed Rail Initiative; and

WHEREAS, this initiative has identified three routes in Indiana: Chicago through
northwest Indiana to Detroit; Chicago through northern Indiana to Cleveland; and
Chicago through Lafayette and Indianapolis to Cincinnati; and

WHEREAS, the “central route” of Chicago through Lafayette and Indianapolis to
Cincinnati will derive millions of dollars in economic development; and
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Resolution 10-03
Page 2.

WHEREAS, the development of the “central route” would contribute significantly to the
development of the Gary - Chicago International Airport as a major multi-modal facility
for the region; and '

WHEREAS, the “central route” would provide a viable and safer transportation option to
I-65 for residents of northwest Indiana; '

THEREFORE, BE IT RESOLVED that The Commission hereby petitions Governor
Mitch Daniels to place a high priority on the development of the “central route” for high
speed rail in Indiana.

Duly adopted by the Northwestern Indiana Regional Planning Commission on this
eighteenth day of March, two thousand ten.

Kathy Chroback
Chairperson
ATTEST:
David Uran
Secretary
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Program Subcategory: FY2009/Comprehensive Transportation, Land Use, and Economic
Development Plan for 15 Square Miles around Porter County Airport

Objective: To develop and facilitate best land use and infrastructure initiatives that will
maximize and promote the enhancement of intermodal transportation opportunities:
airport, rail, and truck in proximity of the Porter County Municipal Airport.

Past Work/Basis:

The Airport Authority is participating in a joint venture with the Airport Zone
Development Committee on this project. The AZDC was formed in early 2007 to
promote and maximize the economic development opportunities in the proximity of the
Airport. Members present a unique collaboration of agencies and organizations: Porter
County Municipal Airport, Valparaiso Economic Development Corporation, City of
Valparaiso, Valparaiso Redevelopment Commission, East Porter County School
Corporation, NIPSCO, and Washington Township Trustee. The Airport Authority is
developing a new 20-year Master Plan.

FY 2009 Work Elements/Methodology:

The Comprehensive Plan will be conducted by focusing on three major components:

Exploratory Assessment
1. Land Use (Zoning) Assessment and Comprehensive Long-Range Plan review.
2. Assessment of Intermodal (Airport, Rail, Truck) opportunities.
3. Infrastructure Assessment

Policy Recommendations

1. Long-Range Utility Extension Plan.

2. Transportation and Thoroughfare Plan.

3. Annexation Plan (including police and fire protection services) of parcels in
proximity to the Porter County Airport.

4. Recommendation for policy and/or Ordinance amendment corncerning
County/City zoning maps, comprehensive land use plans, and development codes.

5. Environmental Initiatives and Best Management Practices.

Implementation Strategies
1. Shovel-Ready Site Assessment that meets State Certification requirements.
2. Creation of a Site Development Plan, and coordination of planning that would
relate to other Intermodal development within the Northern Indiana Region.
3. Design guidelines to development within Business Parks/Industrial Areas of the
plan.
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FY 2009 End Products:

The end product will be the Comprehensive Transportation, Land Use, and Economic
Development Plan for the 15 square miles around and including the Porter County
Municipal Airport.

Use of FY 2009 End Products/Future Directions

The City of Valparaiso, Porter County, Valparaiso Economic Development Corporation,
Porter County Municipal Airport, Valparaiso Redevelopment Commission, and other

- groups will use the Plan as a reference and guiding document for planning {ransportation
and infrastructure improvements and other investments, and seeking grant funding for
projects. The main purpose of the Plan is to serve as a tool to aid in the promotion of,
and development of, economic development opportunities.

Staffing and Program Linkages:

The Request for Qualifications (RFQ) for the AZDC Plan was posted on the INDOT
website on May 8, 2009. The selected consultants will conduct the Comprehensive Plan
under the direction of the Airport Zone Development Committee.

Budget:
Source of Funding Total Federal Local
STP Group 1 $248,857 $123,857 $125,000
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cfh'q)qm . : Indiana Division 575 North Pennsylvania Street, Room 254
: Indianapalis, indiana 46204
Foderal Highwey P

Adminktration
February 24, 2010

" HDA-IN

Mr. Joe Gustin

Division of Planning

Indiana Department of Transportation
100 N. Senate Ave., IGCN 808
Indianapolis, IN 46204

Dear Mr. Gustin:

The Indiana Division Office of FHWA is issuing three planning emphasis areas (PEAs) for
implementing SAFETEA-LU in FY 2011. These PEAs are remaining the same as Jast year’s:

o Quarterly project tracking reports
» Annual listing of obligated projects
* American Disabilities Act Transition Plans

We request that the MPOs address them in their Unified Planning Work Programs or Statement -.
of Works. These will help us focus our efforts on priority areas and prepare all of us for future
work program reviews. The following are some comments to guide interpretation of each PEA:

“Quarterly project tracking reports —- FHWA encourages the MPOs to track the progress of
their projects on a quarterly basis. INDOT has implemented a new Local Public Agency Project
Development Process. Each LPA is now required to have an employee in responsible charge
that has completed LPA certification training. The ERC will also be required to report quartlerly

_their progress developing their federal-aid projects. We will expect the MPO to fulfill this role
in monitoring the funding and project development progress. The MPO will also be expected to
ensure a certified ERC is maintained by the LPA in order to continue to be eligible for federal
funding.

. Amcrican Disabilities Act (ADA) Transitions Plans — When considering federal-aid highway
funding for a local transportation project, the MPO needs to be able to ensure the LPA complies
with the ADA requirements. MPOs should survey agencies over 50 persons and determine if
they have an ADA transition plan and when it was approved. If an approved plan is not in place
with the project sponsor (a city, town or county), then FHWA may not be able to authorize the
project for development or construction. '
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