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Transporta  on
Northwest Indiana’s Council of 
Governments is the Federally-
designated Metropolitan Planning 
Organiza  on (MPO) for regional 
transporta  on planning in the re-
gion. As such, these ac  vi  es make 
up the bulk of NIRPC’s eff orts and 
the primary source of its opera  ng 
budget.

Promo  ng Public Transit 
In response to interest from the 
biking community in Northwest 
Indiana, NIRPC secured a planning 
grant from FTA to fund a study on 
the feasibility of allowing bicycles 
on the NICTD commuter rail cars.  
The local match was provided by 
a partnership consis  ng of Arce-
lorMi  al, Greenways Founda  on, 
Na  onal Parks Conserva  on Asso-
cia  on, NICTD, NIPSCO, and Porter 
and LaPorte Coun  es.  A consultant 
was chosen by an advisory commit-
tee of funders and the study was 
completed in the fall.  While the 
study found that the exis  ng NICTD 
passenger cars could not accommo-
date bikes as currently constructed, 
NICTD took the next step and modi-
fi ed two cars as a demonstra  on 
project.  A trial run has been con-
ducted to overwhelming success 
and NICTD plans to proceed with 
modifying addi  onal cars for a lon-
ger trial service period in the spring 
of 2016.

The long planned-for Triangle Tran-
sit Service in LaPorte County start-
ed opera  ng in February.  Linking 

Michigan City, La Porte, and Purdue 
North Central in Westville, the service 
is operated with a CMAQ demonstra-
 on grant, with Michigan City Transit 

serving as the lead agency.  The lo-
cal match for the service is provided 
through a partnership among the two 
ci  es, the county, and Purdue North 
Central.  Staff  con  nues to a  end the 
quarterly mee  ngs of the oversight 
board to provide technical assistance. 

The ci  es of Hobart and Portage opt-
ed to conduct transit feasibility stud-
ies for each of their communi  es in 
response to support from their resi-
dents.  NIRPC secured two planning 
grants from FTA and the local match 
was provided by each city.   Both cit-
ies appointed commi  ees to select 
a consultant to conduct the planning 
process.   Transit surveys for each city 
were recently completed, and the 
studies will be completed by the fall of 
2016.  

Improving Livability 
The Crea  ng Livable Communi  es 
(CLC) program, funded by Federal 
highway Surface Transporta  on 
Program funds, supports commu-
nity-based transporta  on and land 
use eff orts that bring vitality to 
downtown areas, neighborhoods, 
transit sta  on areas, commercial 
cores, and transit corridors.  It funds 
development and redevelopment 
plans that promote development 
pa  erns linking transporta  on, 
housing, jobs and services, and it 
helps maximize the development 
poten  al of exis  ng infrastructure 
and regional facili  es. 
   The seven communi  es that were 
awarded a collec  ve $402,500 in 
planning grants ($495,500 with 
added local match) con  nued to 
make progress.  Chesterton, Gary, 
Highland, and Winfi eld neared 
comple  on of their livable centers 
recommenda  ons for implementa-
 on, while Crown Point, East Chi-

cago, and Porter con  nued to move 
forward in planning to strengthen 
their livable centers.

NIRPC coordinated with the U.S. 
Department of Transporta  on and 
the City of Gary on a na  onwide 
pedestrian and bicycle assessment 
project.  A work day was held in 
April at a number of sites in the city 
to assess a variety of physical ele-
ments along specifi ed corridors in 
the City.

In April, NIRPC partnered with Val-
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paraiso University Law School, Pur-
due University Extension to host the 
Valparaiso Local Food Summit.  The 
Summit is a next-step in advancing Lo-
cal Food recommenda  ons from the 
2040 Comprehensive Regional Plan 
and from NIRPC’s Local Food Systems 
Study.  It convened to establish rela-
 onships between farmers, produc-

ers, buyers and consumers, with a 
goal to form a food council and help 
expand access to fresh, local, healthy 
food across the region.

Increasing Mobility in the Region
NIRPC staff  reviewed the Conges  on 
Management Process (CMP) for appli-
cability and usefulness as part of the 
2040 Comprehensive Regional Plan 
Update.  Staff  found the CMP to ad-
equately address how capacity-build-
ing projects should only be added to 
NIRPC’s planning and programming 
if other alterna  ves are insuffi  cient 
to reduce conges  on.  Staff  acquired 
in-vehicle, probe-based data in order 
to make more informed decisions re-
garding traffi  c conges  on.

The Regional Corridor Study got fully 
underway with the goal of improving 
major transporta  on network con-
nec  vity.  This will contribute to re-
ducing conges  on and travel  me on 
major roadways.  The study does this 
by iden  fying gaps between region-
ally signifi cant highways and limited-
access local arterial roadways.  
   Currently there are 14 interchanges 
within 45 miles on Interstates 80/94.  
Only six of these are regionally con-
nected by way of major arterials to 
U.S. 30, the region’s major east-west 
connector. 
   Phase One of the Regional Corridor 
Study was completed in June of 2015.  
The scope of Phase One included de-
fi ning techniques and best prac  ces 
for regional corridors, evalua  ng ma-
jor transporta  on corridors, surveying 
roadway users, defi ning the regionally 
signifi cant corridors network, creat-
ing a network map and iden  fying 

gaps, and examining conges  on us-
ing transporta  on modeling.  In Phase 
Two, begun in July, NIRPC staff  worked 
closely with local jurisdic  ons to iden-
 fy, refi ne, and priori  ze regionally sig-

nifi cant network gaps to serve in their 
best interest.  

NIRPC increased its traffi  c data-gath-
ering ability through the purchase of 
new traffi  c coun  ng equipment. The 
machines are more sophis  cated than 
older machines and the data down-
loads more effi  ciently, resul  ng in 
more eff ec  ve use of informa  on for 
NIRPC travel modeling and other pur-
poses.

NIRPC also par  cipated in a wholesale 
upda  ng of the region’s Func  onal 
Road Classifi ca  on System, ensuring 
that the roads across the region are 
properly classifi ed based on func  on. 
Func  onal Classifi ca  on plays a role in 
determining the distribu  on of federal 
funds to road projects. This update to 
the Northwest Indiana Func  onal Clas-
sifi ca  on system is the result of close 
collabora  on between NIRPC staff  and 
the local coun  es and municipali  es, 
as well as the Federal Highway Admin-
istra  on (FHWA) and the Indiana De-
partment of Transporta  on (INDOT).

Developing Trail Networks
The Regional Trail Signage project 
was ini  ated to provide signage along 
both the Erie-Lackawanna and Prairie-
Duneland Trails.  Both systems are de-
void of even the most basic of signage, 
and this project is to help alleviate this 
issue, with all communi  es along the 
trail working together on a unifi ed de-
sign and installa  on plan. The major 
signage items include: street crossing 
signs; map signs at trailheads; com-
munity entrance signs; and mile mark-
ers.  NIRPC has secured $80,000, and is 
looking to raise the remaining $20,000 
from eleven en   es along both trails.  
The amount is prorated to the number 
of miles in a community.  The Town of 
Highland has agreed to be the fi ducia-
ry agent for the project, with NIRPC as 
manager.  An ini  al task will be to hire 

an engineer in early 2016, and then 
move into fabrica  on and installa  on 
of signs in mid-2016.

In October, the American Associa  on 
of Highway Transporta  on Offi  cials 
(AASHTO) approved three new United 
States Bicycle Routes (USBR) in Indi-
ana. Two of these, USBR 35 and 36, 
traverse through the NIRPC region. Of 
these two, USBR 36 is located com-
pletely in the three-county NIRPC re-
gion, and thus was submi  ed for ap-
proval from NIRPC directly. USBR 35 is 
contained in LaPorte County and winds 
south throughout Indiana. The USBR is 
a na  onal network of interstate routes 
that safely accommodates bicycle rid-
ers, much like our Interstate Highway 
System links automobiles to all parts 
of the country. The USBR is a grow-
ing network of routes that u  lize both 
trails and roadways.  USBR 36 spans 59 
miles in Northwest Indiana alone (35 
of them located on off -road trails), and 
links Michigan to Chicago. As more 
trails become developed, it is the de-
sire of NIRPC to lobby AASHTO to re-
route the system to take advantage of 
these new facili  es. NIRPC expects to 
work with all en   es along the 
U S B R 

US Bicycle Route 36 is one of two that will go 
through the NIRPC region.



network with signage in 2016.   

NIRPC is developing an update to 
both the 2007 Greenways and Blue-
ways Plan and the 2010 Ped & 
Pedal Plan, combining them into a 
single, unifi ed planning document. 
Greenways+Blueways 2020 will pro-
vide a one-stop plan for con-
serva  on, mul  -use surface 
trails (greenways) and water 
trails (blueways) in North-
west Indiana. This is the 
fi rst  me that a plan of this 
type has been developed 
by NIRPC, and a dra   is an-
 cipated for public comment 

by mid-2016. To kick off  the 
planning process, a series of 
listening sessions were held 
throughout the region in 
May and June to gain input 
from stakeholders and the 
general public to help guide the de-
velopment of the plan. Included was 
an online and in-the-fi eld survey to 
provide feedback about preferences 
regarding the environment, mul  -use 
surface trails and water 
trails (or blueways). 

Funding Surface Trans-
porta  on
The new State Fiscal Year 
2016-2019 Transporta-
 on Improvement Pro-

gram (TIP) was adopted in 
May. The TIP, as adopted, 
contained 688 project 
phase lis  ngs that includ-
ed 232 public transit and 
456 other types of proj-
ects, including state and 
local highway, bicycle/
pedestrian, alterna  ve 
fuel, and other non-con-
struc  on projects. The 
$1.06 billion dollar value 
of these investments set a new record 
for a new TIP.  By the end of the year 
the total dollar investment in the TIP 
had reached $1.104 billion and the 

project count was 

801 projects of all types.

Over $20 million in MPO-allocated 
Federal highway funds for State Fis-
cal Year 2015 were fully expended. 
Spending in 2016 is expected to reach 
$27 million. Both are record amounts 
for NIRPC. Public transit funds allo-

cated by NIRPC to transit operators is 
about $32 million per year. Altogether, 
NIRPC was responsible for alloca  ng 
$111 million in federal funds to local 
projects during the two-year period.

During the quarterly tracking meet-
ings in 2015, NIRPC met with 22 com-
muni  es and discussed 146 projects. 
The purpose of the monitoring eff ort 
is to keep federally-funded projects 
moving forward and to meet sched-

uled le   ng dates.  Though on occa-
sion some projects lag behind, the 
mee  ngs are opportuni  es to iden  fy 
problem areas and get projects back 
on track toward comple  on. These 
projects making their scheduled let-
 ngs are helping to make the region’s 

transporta  on system func  on 
more eff ec  vely and safely in 
moving people and goods. 

Planning for Tomorrow
By Federal law, the transporta-
 on component of the 2040 

Comprehensive Regional Plan 
must be reviewed and updated 
every four years.  The purpose 
of the update is to revisit the 
goals and objec  ves outlined 
in the Regional Plan and gauge 
progress to date. Also included 
are any major planning ini  a-
 ves that have been accom-

plished since the Regional Plan was 
adopted in 2011.  In addi  on, the up-
date provides the public another op-
portunity to provide cri  cal input into 
the con  nued success of implement-

ing the regional vision.  

NIRPC held a series of public 
mee  ngs both before and 
a  er the prepara  on of the 
fi nal dra   in order to maxi-
mize feedback regarding the 
update.  The resul  ng docu-
ment, the 2040 Comprehen-
sive Regional Plan Compan-
ion Update, was adopted in 
May.  

Recognizing the importance 
of cross-regional dialogue, 
NIRPC staff  hosted planning 
staff  from the Michiana Area 
Council of Governments 
(MACOG), NIRPC’s counter-
part in the South Bend region 

to the east, in a fi rst-ever joint sharing 
of informa  on and prac  ce between 
the two regional planning organiza-
 ons. The success of the gathering led 

both agencies to commit to con  nue 
connec  ng staff  on an ongoing basis. 

The NIRPC & MACOG staff s met and shared informa  on in 2015.



Economic Development
NIRPC has con  nued to partner 
with the Northwest Indiana Forum 
as well as en   es such as One Re-
gion, the Northwest Indiana Re-
gional Development Authority, the 
Center for Workforce innova  ons, 
and area Economic Development 
Commissions in carrying out the 
Economic Development goals out-
lined in the 2040 Comprehensive 
Regional Plan. 

Northwest Indiana Economic 
Development District
NIRPC con  nued to pro-
vide staffi  ng and account-
ing services throughout 
the year for the North-
west Indiana Economic 
Development District 
(NWIEDD), a separate, 
nonprofi t en  ty estab-
lished through a part-
nership between NIRPC 
and the Northwest Indi-
ana Forum. The NWIEDD 
was created to main-
tain a Comprehensive 
Economic Development 
Strategy and secure 
economic development-
related grant opportuni-
 es from the Economic 

Development Adminis-
tra  on (EDA), a bureau 
of the U.S. Department 
of Commerce. 
   The NWIEDD submi  ed 
its offi  cial applica  on to 
the U.S. Economic Development 
Administra  on for designa  on as 
an Economic Development District, 
and as 2015 came to a close, hopes 
to receive an offi  cial response from 
the EDA in 2016.  This designa  on 
would open the door to certain 
Federal funds for economic de-
velopment on the part of NIRPC’s 
member communi  es. 

LaPorte County Revolving Loan Fund
The LaPorte County Revolving Loan 
Fund was revitalized in 2015.  With 
the combined eff orts of NIRPC staff  
and the Regional Development Com-
pany, two new loans were successfully 
issued. (Prior to this, it had been fi ve 
years since this fund had issued a loan, 
lacking applica  ons and interest from 
eligible businesses.)  In addi  on, two 
exis  ng loans were paid in full this 
year.  
   The LaPorte County Revolving Loan 
Fund Board has also experienced some 

changes:  A  er many re  rements, the 
board had experienced a membership 
reduc  on; however, in 2015, the ac-
cepted appointments increased from 
six to eleven.  In September, a new 
Management Plan was submi  ed to 
the U.S. Economic Development Ad-
ministra  on for review and approval 
to replace the previous Management 
Plan that was approved in 2010.

Alliance for Regional Development
NIRPC has con  nued to be a lead par-

 cipant in the Alliance for Regional 
Development, a 23-county regional 
partnership of Northwest Indiana, 
Northeast Illinois, and Southeast 
Wisconsin, responding to the eco-
nomic assessment and strategies 
for ac  on outlined in the Organiza-
 on for Economic Coopera  on and 

Development’s Territorial Review of 
the Chicago Metropolitan Area. 
   Upon a renewal of its grant from 
the U.S. Economic Development Ad-
ministra  on, the Alliance expanded 
its board leadership from each of 

the three states, appoint-
ing the execu  ve direc-
tors of NIRPC, the Chicago 
Metropolitan Agency for 
Planning (CMAP), and the 
Southeastern Wisconsin 
Regional Planning Com-
mission (SEWRPC) among 
its board members.   
   The Alliance’s third Sum-
mit for Regional Compe  -
 veness was held in Octo-

ber, and featured a panel 
discussion of all three re-
gional organiza  ons, in-
cluding the new Execu  ve 
Director of CMAP. 
   While exis  ng indepen-
dently of the Alliance, 
the execu  ve directors of 
these three planning or-
ganiza  ons and also the 
Execu  ve Director of the 
Southwest Michigan Re-
gional Planning Commis-
sion (SWMPC), con  nued 

to meet and collaborate under the 
signed four-agency compact of the 
Wingspread Accord. 

Regional Ci  es Ini  a  ve
In a tremendous show of regional 
collabora  on and support, the re-
gional en   es of NIRPC, the North-
west Indiana Forum, the Regional 
Development Authority (RDA), 
and the Northern Indiana Com-
muter Transporta  on District 

Regional Ci  es Ini  a  ve personnel during a tour of
Northwest Indiana.



(NICTD), and One Region worked 
closely and extensively together to 
submit an applica  on for a poten  al 
$42 million of poten  al funding under 
the state’s Regional Ci  es Ini  a  ve. 
NIRPC staff  and commissioners par-
 cipated in helping to dra   the appli-

ca  on, providing a tour of the region 
for RCI personnel, being interviewed 
for a video accompanying the applica-
 on, and presen  ng to the RCI panel 

in Indianapolis on the benefi ts derived 
from Transit Oriented Development 
(TOD) and improved access to the Chi-
cago market. 
   Although the inaugural Regional Cit-
ies awards went to proposals from 
Evansville, Fort Wayne, and South 
Bend, the region’s applica  on, focused 
on double-tracking the South Shore 
line, was extremely well-received, 
with commitments from the RCI pan-
el to seek out other state sources of 
funding to help carry out the environ-
mental study for the project. 
   One of the RCI’s applica  on require-
ments was the formula  on of a re-
gional development authority similar 
to Northwest Indiana’s RDA, essen-
 ally replica  ng the region’s RDA and 

holding it up as an eff ec  ve model. 
The awards confi rm the strength and 
benefi t of the regional collabora  on 
that has formally existed in the North-
west Indiana region for 50 years, and 
the Regional Ci  es Ini  a  ve is a wel-
come focus of the State of Indiana. 

Coordina  on among Northwest Indi-
ana Regional En   es
Working together more strongly than 
ever, representa  ves from NIRPC, 
the RDA, the Forum, and One Region 
met together mid-year to inten  on-
ally align organiza  onal goals in order 
to help advance the region in an even 
more coordinated way. Learning more 
about each organiza  on’s func  on and 
be  er iden  fying roles in the region, 
all four regional en   es commi  ed to 
work at maintaining con  nual com-

munica  on and cross-dialogue 

as Northwest Indiana works together 
for its revitaliza  on. 

Environment

Air Programs
NIRPC’s air quality public educa  on 
program, NWI Clean Air, sponsored 
the Partners for Clean Air Asthma 
Awareness Game at the Gary Railcats, 
as well as the Boys and Girls Club of 
Porter County 5K. Reusable lunch totes 
were given out at events throughout 
the region to help promote an  -idling.  

In partnership with the Lake Michigan 
Household Hazardous Waste District, 
four gas can exchanges took place in 
Lake, Porter, and LaPorte coun  es be-
tween April and October, exchanging 
1,250 new environmentally-friendly 
gas cans for leaking older cans.

NIRPC representa  ves made seven ap-
pearances on the “Green Commuter” 
radio program.  The Green Commut-
er highlights green ac  vi  es around 
Northwest Indiana and the Chicago-
land area, covering such topics as the 

region’s trail systems, road project 
funding, and air quality.

Ongoing CMAQ-funded Green Fleets 
and Diesel Retrofi t programs con-
 nued to make progress.  The City 

of Hobart was reimbursed for diesel 
oxida  on catalyst retrofi ts on four of 
their commercial vehicles. The retro-
fi ts serve to reduce emissions from 
the grantees diesel powered vehicles. 
Through this grant program and BP 
Whi  ng Refi nery’s Cleaner Air through 
Diesel Emission Reduc  ons grant pro-
gram administered by South Shore 
Clean Ci  es, the City of Gary had six 
trucks in their diesel truck fl eet retro-
fi  ed with diesel oxida  on catalysts. 

A Green Fleet conference was held in 
August at the Gary/Chicago Interna-
 onal Airport.  Presenta  ons included 

an overview on the Green Fleet pro-
gram, descrip  ons of funding oppor-
tuni  es for the State of Indiana, and 
a panel discussion on use of propane.  
A  endees were also given the oppor-
tunity to ride in and even drive pro-
pane vehicles. 

Water Programs
NIRPC hosted four water workshops 
with the Northwest Indiana Partner-
ship for Clean Water, focusing on illicit 
discharge detec  on and elimina  on, 
good housekeeping & pollu  on pre-
ven  on, construc  on, and green in-
frastructure. These workshops served 
as an educa  onal service provided 
for regional municipal separate storm 
sewer system (MS4) operators.  The 
training for the workshops was provid-
ed by Christopher B. Burke Engineer-
ing, LLC, with the Green Infrastructure 
Workshop also targe  ng municipal 
decision-makers and elected offi  cials 
in addi  on to the MS4 operators. 

The U.S. Environmental Protec  on 
Agency (EPA) Urban Waters Small 
Grants program funded three Hoo-
sier Riverwatch training workshops 
over the course of the year.  Volunteer 
Monitoring Site Sta  ons were estab-



lished and signed, with the U.S. 
Geological Survey (USGS) install-
ing calibrated fl ow gauges at each 
loca  on.  Loaner water monitoring 
equipment is housed by NIRPC and 
is available for checkout for individ-
uals as part of the Volunteer Moni-
toring program. 

Energy and Sustainability Pro-
grams
In partnership with the Na  onal 
Associa  on of Regional Councils 
(NARC), the Mid-America Regional 
Council in Kansas City, and the U.S. 
Department of Energy, four North-
west Indiana municipali  es par-
 cipated in the Solarize NWI cam-

paign, producing 100 sign-ups and 
seven contracts for residen  al solar 
projects in the region. The Solarize 
projects overall resulted in 77 kW 
of solar electricity genera  on ca-
pacity being added to the regional 
grid.  Addi  onally, NIRPC and South 
Shore Clean Ci  es hosted a solar 
inspectors training workshop at 
IBEW Local 697 in Merrillville. This 
event was well-a  ended, and other 

communi  es in the region have ex-
pressed interest in holding another 
training.

An interdepartmental team made 
up of environmental and planning 
department staff  completed the 
2015 Marque  e Plan Update, with 
funding that the Regional Develop-

ment Authority 
(RDA) received 
from the Indi-
ana Department 
of Natural Re-
sources (IDNR) 
Lake Michigan 
Coastal Pro-
gram.   This up-
date document-
ed progress on 
opening the 
Lake Michigan 
shoreline to the 
public and re-
inves  ng in the 
region’s coast.  
This work subse-
quently led to a new Coastal Grant to 
develop the Marque  e Ac  on Plan, 
focusing on implementa  on strategies 
and iden  fying available land for fu-
ture steps.   

Brownfi elds 
The Northwest Indiana Brownfi eld Re-
volving Loan Fund made its fi rst proj-
ect loan to the City of Gary Redevelop-
ment Department, covering the cost 

of asbestos abatement in the Ambas-
sador Apartment building with “Hard-
est Hit” funds prior to its demoli  on.  
NIRPC is the Assistant Project Manager 
for the Northwest Indiana Brownfi eld 
Coali  on, together with the RDA and 
the Ci  es of Gary, Hammond, and East 
Chicago. 

General NIRPC Opera  ons
NIRPC’s administra  ve func  ons 
provide support to the statutory 
ac  vi  es above. NIRPC also lends 
its exper  se to its member com-
muni  es, and as the Council of 
Governments, serves as a general 
facilitator and convener to the mu-
nicipali  es and coun  es that make 
up its membership. 

New Offi  ce Space
The summer of 2015, and leading 
on into the fall, was a challenging 
 me for NIRPC’s staff  opera  ons. 

Construc  on began in late May to 
update and rebuild the offi  ce space 
that NIRPC had occupied for over 
two decades. The new confi gura-
 on not only brings the NIRPC of-
fi ce into the new century, but saves 
on offi  ce rent by crea  ng a more 
effi  cient footprint while simultane-
ously increasing opportuni  es for 
staff  collabora  on. It also provides 
more mee  ng space op  ons for 
NIRPC to collaborate with its many 
partners. NIRPC and its private-sec-
tor partner, the Northwest Indiana 
Forum, now share the por  on of 
the building once occupied by NIR-
PC alone and have enjoyed an even 
closer partnership. 
   During the months of construc-
 on, NIRPC staff  were housed in 

The NIRPC offi  ce under construc  on during the summer of 2015.

Solar inspectors training workshop at IBEW Local 697 in Merrillville.



the building’s auditorium space and 
lobby, and were even embedded with 
the Northwest Indiana Forum’s staff . 
NIRPC’s Commission, larger commit-
tee mee  ngs, and other more sizable 
forums were variously held during this 
 me at the Woodland Park facility in 

Portage and at the Construc  on Ad-
vancement Founda  on’s Safety Train-
ing Center. 
   Staff  moved into the newly-reno-
vated offi  ce space in the fall, and the 
remaining phases, including the au-
ditorium space and lobby, should be 
completed in the spring of 2016.  

   NIRPC would like to express its sin-
cere gra  tude to the Northwest Indi-
ana Forum, the City of Portage Parks 
Department, and the Construc  on 
Advancement Founda  on for their 
generous accommoda  on during this 
project, and for their ongoing partner-
ship. 

NIRPC Commission Mee  ngs
With reduced mee  ng frequency due 
to the construc  on for offi  ce remod-
eling, the Full Commission and Ex-
ecu  ve Board combined met seven 
 mes in 2015. Among other impor-

tant regional business, the Commis-

sion heard presenta-
 ons on the Solarize 

Northwest Indiana 
campaign, NICTD’s 
20 Year Strategic 
Plan for commuter 
rail, the Greenways + 
Blueways 2020 con-
cept, the “Indiana 
Crossroads: A Transit 
Choice” video, and a 
thorough briefi ng on 
the Urban Mobility 
Report focusing on 
traffi  c conges  on in 
the region and plan-
ning solu  ons to ad-
dress the issue. 

The Norman E. Tuf-
ford Award was pre-
sented to John Swan-

son, NIRPC’s former Execu  ve Director, 
not only for his outstanding leadership 
at NIRPC during his eight-year tenure, 
but also for his con  nued commitment 
to the region, as evidenced through 
his dedicated service on the boards of 
Catholic Chari  es and the Shirley Heinz 
Land Trust. 

Commi  ee Restructuring
The full NIRPC Commission adopted 
a new commi  ee structure in May, 
following a process spearheaded by 
NIRPC Chair Blair Milo. The new com-
posi  on is designed to provide even 
be  er transparency, streamline proj-
ect review, and align NIRPC’s overall 
decision-making even more closely 
with the goals of the 2040 Compre-
hensive Regional Plan. The new com-
mi  ee structure, including popula  on 
of these commi  ees, will be imple-
mented during NIRPC’s 50th Anniver-
say year in 2016.

NIRPC Staff  Celebra  ons
A number of NIRPC’s dedicated staff  
celebrated important milestones in 
2015. Senior Water Resources Plan-
ner Joe Exl, Regional Planner/Public 
Involvement & Communica  ons Co-
ordinator Stephen Sostaric, Chief Ac-
countant Kelly Wenger, and Adminis-

tra  ve Assistant/Website Coordinator 
Meredith S  lwell were all recognized 
for 5 years of service to the organiza-
 on. Recep  onist Carolyn Brown and 

Compliance Manager Allen Hammond 
were each awarded for 10 years of 
service, and Accounts Payable Manag-
er Connie Boos celebrated 25 years of 
service. Finally, Transit Planner Belin-
da Petroskey received a standing ova-
 on from the Commission for 40 years 

of work helping to improve regional 
mobility and access and in Northwest 
Indiana. 

NIPRC’s newest staff  member, James 
Winters, was hired in June from the 
Southwestern Wisconsin Regional 
Planning Commission. As the agency’s 
Regional Planner & Policy Analyst, 
James serves as NIRPC’s internal and 
external data resource and also engag-
es in freight planning for Northwest 
Indiana. 

NIRPC Enters “the Cloud”
Elimina  ng the need for email server 
maintenance and to ensure con  nu-
ity of service during power outages, 
NIRPC moved to “the cloud” in 2015 
by migra  ng to the Google apps plat-
form. The switchover also allows 
NIRPC’s opera  ons to become more 

New NIRPC staff  member James Winters

John Swanson was presented the Norman E. Tuff ord Award by May-
or Brian Snedecor, 2014 NIRPC Chair, Mayor Blair Milo, 2015 NIRPC 

Chair, and Ty Warner, NIRPC Execu  ve Director.



by Rep. Bill Fine, co-authored by Rep. 
Ed Soliday, and sponsored by Senators 
Rick Niemeyer, Jim Arnold, and Lonnie 

Randolph, and was strongly supported 
by the NIRPC Commission.

A NIRPC delega  on comprised of Com-
missioners Blair Milo, Geof Benson, 
Bob Schaefer, and Dave Shafer as Past 
President of NARC, along with Execu-
 ve Director Ty Warner, par  cipated 

again in the Na  onal Associa  on of Re-
gional Council’s annual Na  onal Con-
ference of Regions in Washington, D.C. 
This Northwest Indiana delega  on vis-
ited in person with Congressman Pete 
Visclosky, Congresswoman Jackie Wal-
orski, and Senator Joe Donnelly, and 
with the staff  of Senator Dan Coats. 
With the expira  on of Moving Ahead 
for Progress in the 21st Century (MAP-

21) looming at the  me, the delega-
 on stressed the cri  cal need for a 

new transporta  on bill and for sus-
tainable transpor-
ta  on funding. 

By the end of the 
year, Congress 
passed the Fixing 
America’s Sur-
face Transporta-
 on (FAST) Act, 

a fi ve-year trans-
porta  on bill ad-
dresses to varying 
extents three of 
the four adopted 
NIRPC posi  ons 
on transporta-
 on funding.  The 

challenge remains 
as outlined in NIR-
PC’s fourth adopt-
ed posi  on: for 
Congress to agree 
to a long-term 
source of sustain-
able transporta-
 on funding when 

the Highway Trust 
Fund resumes 
its deple  on fol-
lowing the FAST 
Act’s fi ve years, 
as the need for 

maintaining Northwest Indiana’s in-
frastructure remains cri  cal to the 
Crossroads of America.

2015 saw further streamlining and 
upda  ng of NIPRC’s opera  onal 
structures in order to serve the re-
gion’s communi  es and coun  es 
-- and all of their residents and busi-
nesses -- with even greater impact. 
With new offi  ce space, a new com-
mi  ee structure, and new programs 
underway to carry out the regional 
vision, NIRPC celebrates 50 years of 
regional collabora  on by growing 
its collabora  ve framework to take 
the region into the next 50 years.

mobile as the agency serves a large 
geographic region.

Budget & Accounts
In December, the 
Commission ad-
opted the FY 2016 
annual budget of 
$10,131,728 of which 
$3,833,395 is for op-
era  ng costs -- an in-
crease of 7% in fund-
ing from the previous 
year. 

The Comprehensive 
Annual Financial Re-
port (CAFR) was com-
pleted for the fi scal 
year ending Decem-
ber 31, 2014.  The 
CAFR replaces the 
standard State Board 
of Accounts’ audit 
report, and has ad-
di  onal fi nancial and 
background informa-
 on about NIRPC, 

providing an overview 
of the agency and 
conveying our com-
mitment to openness 
and transparency in 
our opera  ons.  For 
the third straight year, 
NIRPC qualifi ed for a 
Cer  fi cate of Achievement for Ex-
cellence in Financial Repor  ng, the 
highest form of recogni  on in gov-
ernmental accoun  ng and fi nancial 
repor  ng, according to the Govern-
ment Finance Offi  cers Associa  on 
(GFOA).  

Legisla  ve Issues
In order to ensure the most cur-
rent popula  on is used in a call 
for weighted vo  ng on the NIRPC 
Commission, the State of Indiana 
legislature approved House Bill 
1164, making a small adjustment 
to NIRPC’s enabling statute in order 
to always draw from the most cur-
rent Census. The bill was authored 

NIRPC delega  on consis  ng of (l-r) Execu  ve Director Ty Warner and NIRPC Commissioners 
Blair Milo (La Porte), Geof Benson (Beverly Shores), and Bob Schaefer (Long Beach) and Dave 

Shafer as Past President of NARC while visitng members of Congress in Washington, DC.


