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Committee Meeting ~ NIRPC Auditorium 
January 27, 2011 

Minutes 
 

Members & Guests - Jan Dick, John Novacich, Matt Keiser, Carrie Crisan, Craig Zandstra, Don 
Parker, Bob Thompson, Sandra Bucklew, Matt Lake, Bruce Spires, A J Monroe, Eric Ehn, Joe 
Csikos, Chris Nesper, A J Bytnar, Peter Kohut, Sandy Ford, Susan Al-Abbas, Alice Brown, 
Kelly Vincente-Maynard, Taghi Arshami, Sandy O’Brien, Dan Plath, Rory Robinson, Bob 
Huffman 
 
Staff - Mitch Barloga, Meredith Stilwell, Kathy Luther, Joe Exl 
 
Chairman Jan Dick called the meeting to order at 1:38 p.m. with self-introductions. 
 
Ped 
2010 Ped & Pedal Plan–APPROVED! - Chairman Dick reported the 2010 Ped and Pedal Plan 
approval at the Commission Meeting held the morning of January 27, 2011.  Rory Robinson 
commented that the Commissioners were “stepping on each other’s toes” to second the motion 
for approval, indicating they had no issues or problems with the plan.  Mitch stated the final plan 
will be printed and distributed to libraries and communities.  A copy of the plan can also be 
found on the NIRPC website, www.nirpc.org.   
 
Calumet Citizens for Connecting Communities – update.  Bob Huffman reported he 
attempted to attend the Munster Park Board Meeting to talk about the NIPSCO issue being 
resolved, but the meeting had been changed.  He was able to attend the Highland Park Board 
Meeting and will attend the Griffith Meeting to speak about the issue.  Also discussed at the 
meeting, was the bicyclist which was hit attempting to cross 45th Avenue.  Installation of a traffic 
signal to be put up which would be activated by the users as an interim measure with the long-
term measure being a bridge over that intersection was suggested.  The board seemed quite 
receptive to the suggestion with the understanding that the trail will be busier with the 
completion of the trail from Hammond to Crown Point, and the extension of the trail in Crown 
Point.  Don Parker spoke on the revision to the C4 strategic plan and their focus on safety issues, 
signage indicating amenity locations, and trail flooding and freezing.  Bob and Don attended a 
seminar on the Southern Chicago/Lake Calumet area trail system January 26, 2011.  At the 
seminar it was discussed how that system will connect up here in Northwest Indiana and be part 
of the larger regional plan and were very complementary of the work being done in this area.   
 
Pedal 
NIRPC TE Application Review & Approval – Mitch Barloga spoke regarding the NIRPC TE 
Application and reported since there was not a call for projects in 2010, there will be two calls in 
2011, with both cycles resulting in funding of around $2million, and the first call will be referred 
to as TE10.  The major issue to be discussed is how environmental projects can work within the 
TE structure.   
 
Mitch also reviewed the NIPRC policies concerning TE projects approved in 2009.  When this 
policy was last approved, it was the consensus to nix all commerce and historic project 
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applications.  Mitch indicated the NIRPC staff’s recommendation of returning to the 80/20 split, 
with 80% for trails and 20% for commerce, historic, and other projects combined.  Mark O’Dell 
from Chesterton had contacted Mitch stating he would vote for a 90/10 split instead.  Due to the 
short notification time for the first call, and the undetermined amount of environmental projects 
submitted, more time will be taken between the cycles to take a more in depth look to determine 
what or if changes should be made.  Mitch recommended the application remain mostly intact, 
but the policy be updated to allow for the change back to the 80/20 split.  Mitch also conveyed 
the recommendation by the NIPRC staff that engineering be eligible for TE monies.  The 
consensus of the Committee was to allow engineering to be eligible for TE monies and the 
80/20 split remain for the first cycle, with review before the second cycle.  Mitch 
recommended that A-#4, regarding a special set-aside of $50,000 for projects that enhance the 
safety of bicyclists and pedestrians, be completely removed from the NIRPC TE Policy.  It was 
agreed to remove A-#4 from the Policy.   Other than the stated changes, the remaining 
sections of the Policy will remain intact.   
 
Mitch then reviewed the TE Application.   A discussed ensued regarding the application section 
stating a point deduction for the following: 

• Project Sponsor has willingly subdivided over or otherwise severely compromised the 
linear integrity of a REGIONAL PRIOIRTY TRAIL CORRIDOR since February of 
2007. 

Clarity of the wording was requested and Bob Thompson relayed a complication he is having 
with a Norfolk Southern railroad corridor in his region.  Mitch stated that the corridor would be 
destroyed if Norfolk Southern sub-divided it, but that could be prevented and kept open through 
community development processes and codes.  Don Parker offered to help Bob with writing a 
plan.  Mitch also stated these issues are up for appeal and would be reviewed case by case.   
 
It was questioned if points were awarded for projects that are a continuation or completion of a 
previous project.  Mitch stated that the closest would be the category regarding if the project 
directly connects to an existing or funded segment of a Regional Trail Corridor.   
 
The Commerce Section of the Application outlines eligible projects which include: 

I. Scenic Byway      
II. Transportation Museum    

III. Landscape and Other Beautification    
IV. Welcome Centers      
V. Control / Removal of Billboards 

VI. Ped / Bicycle Safety 
VII. Environmental Mitigation 
 
Part VII is the focus for this meeting.  100 points may be awarded with the first 50 coming from 
general criteria for all applicants in all categories, and the second 50 garnered from category 
specific criteria.  Section VII is divided into two different sections with Part A focusing on Water 
Pollution Mitigation and Part B focusing on Wildlife.  Originally this section only focused on 
storm water runoff with nothing on wildlife and included no ranking system for this type of 
project.  That has now been changed and a separate vein for scoring has been developed for 
wildlife projects.  Kathy Luther presented a scoring breakdown she created for Section A, 
Development:  Water Pollution Mitigation, and stated maps of impaired water bodies as well as 
maps of approved watershed plans are available.   
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A discussion took place regarding the first bullet point in Section B, Development – Wildlife 
Protection/Habitat, in regard to data for traffic-related wildlife accidents due to the fact that most 
wildlife mortalities are not reported or not tracked by law enforcement.  It was pointed out that 
these bullet points were from the FHWA Guidelines.  It was also suggested to add the word 
“Aquatic” to the titling of Section B.  It was determined aquatic would be added to Section B 
titling.  Mitch also agreed to work with Kathy to create a sliding point scale to include 
critical habitat areas for the fourth bullet point regarding how the project would benefit 
animal habitats. 
 
Mitch asked the group to submit a paragraph describing their potential projects as soon as 
possible so that he may send them to FHWA for eligibility.   They may be forwarded to either 
Mitch or Kathy. 
 
It was asked if a project on NIPSCO property counted as having acquired the land since the issue 
with NIPSCO has been resolved.  Mitch advised stating that explanation in your paragraph 
when it is submitted for review.    
 
Mitch informed the group that when completing their applications they will be self-ranking their 
projects, and will need to justify why they gave the points they did.  This is how the process is 
done with trails.   3PC will then be the final determining step on project approval.  Rory 
Robinson stated he feels the application and process is strong enough for the first round and 
when or if there is a need for tweaking the Committee can address that. 
 
A discussion ensued as to whether the Environmental category should be broken off into its own 
scoring category as opposed to going against the other commerce and historical categories, 
which would create a fourth major category.  It was questioned how much activity has actually 
been in the commerce and historical categories and Mitch indicated that this has mostly been the 
rehab of historical facilities, and there aren’t as many projects submitted as in the past.  Several 
suggestions and points were made as to the funding percentage breakdown and how to separate 
or group the categories.  Mitch recommended leaving the breakdown as it is for now, with a 
major review before the second call of this year.  The eligibility for water trails in the funding 
process was questioned.  It was stated it would possibly be difficult to justify the transportation 
component for a water trail.  Rory stated he would check into getting an answer to that question. 
 
Lastly, Mitch presented the TE funding schedule.  The INDOT TE application is already online 
and the NIRPC TE application will be available online on NIRPC’s website 1/31/2011.  The 
applications are due to Mitch by 3/17/2011 in the form of two electric copies and one paper 
copy, and will be forwarded to INDOT on 3/18.   3/22 the application subcommittee meets for 
ranking and reviewing with their recommendations presented to 3PC at their meeting on 3/24.  
The TPC Action to amend TIP with new TE projects as deemed eligible by INDOT, will be on 
5/10, with the TPC recommendation presented at the NIRPC Commission Meeting in June or 
July 2011. 
 
STP, CMAQ Application Updates – STP will be out for solicitation in February 2011, with a 
possible April submission.  CMAQ will probably be released in April.  Traditionally 3%, which 
is roughly $600,000, of STP funds have gone to non-motorized projects.  CMAQ is a larger 
portion along the lines of $1.5million.    
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Complete Streets Task Force Update – The task force met four times between December 2010 
and January 2011 and the recommendations were submitted to the Surface Transportation 
Review Committee (STP) and are now under review.  The STP will be meeting Friday, January 
28 for a detailed review.   
 
NWI Bike Map 2011 Update – Requests for Proposals went out Wednesday, January 26, with a 
target date for bid submissions by February 18, and a contract by the end of February.  The 
project is funded with $25,000 from CMAQ and close to $8,000 from numerous sponsorships, 
and should result in a run of 100,000 which will be free to the general public.  Mitch is hopeful 
to have the map out by mid-spring.   
 
Rack ‘em Up! And Sign ‘em Up! Updates – 100 % of CMAQ money is available until the end 
of March 2011, but possibly could go later than that.  If bike racks or lockers are still wanted, 
please let Mitch know. The Dunes Park and East Chicago Stations of NICTD have been 
programmed for seven bike lockers.  The Sign ‘em Up program is a trail specific program and 
hopefully will be moving along shortly.  Rory asked if the National Park Service parks would be 
considered for bike racks.  Mitch was unclear if you can spend the federal monies allocated on 
federal land, and will look into it. 
 
Paddle – NWIPA Update 
Dan Plath gave a NWIPA update.  NWIPA was awarded the 2010 “Stroke of Achievement 
Award” by the American Canoe Association for being the top paddling club, and are only the 
second club from the Midwest to receive this award in 27 years.  They are applying for 501(c)3 
Status.  Paddling events are being held as part of The Calumet Outdoor Series, which is 
comprised of a series of hikes and paddling events around NW Indiana. 
 
The Blueways Stewardship Committee of NWIPA works on public access and water trail issues, 
and will be holding a Workgroup Planning Meeting regarding issues associated with the East 
Branch of the Little Calumet River in hopes of creating a coalition of groups.   Invitations will be 
sent out regarding the date and time.  The Committee is in support of a Lamprey Barrier being 
installed in Trail Creek, but did file comments on the location and ADA issues.  The Committee, 
together with a number of paddling clubs and organizations, applied for the first segment of the 
Lake Michigan Water Trail to become a National Recreational Trail.  Preliminary feedback has 
indicated that this idea has been favorably received.  Long Beach Stop 24 is part of the National 
Recreational Trail and the Committee is working with the Town of Long Beach to create public 
access along the lake.  They also have an old pumping station they would like to turn into a non-
motorized recreational facility, which would feature an upper floor lookout over the lake and 
lower floors for public wind-surfer and paddle board storage. 
 
The Education/Paddling Committee of NWIPA will provide paddlers with a number of ACA 
certified instructors for ACA certified training.  The NWIPA annual Rendezvous will be held at 
the Westchester Public Library from 12:00-3:00 p.m. February 13.  The Committee will have a 
booth at the Indianapolis Boat Show from February 18-27th, as well as at Canoecopia in Madison 
Wisconsin from March 11-13th.  The NWIPA schedule for 2011 is pretty much complete with 
events being held almost every weekend from mid-April through October.  The Lake Michigan 
National Recreational Trail event is being planned for June 4, 2011. 
 
Miscellaneous  
Development Standard of the Month – Speed Tables – Speed tables are an excellent traffic 
calming technique, especially on residential roads.  A handout was provided listing engineering 
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specifics and statistics.  Unlike speed humps, which results in the car practically stopping, speed 
tables allow maintaining residential speed.  The cost estimate is $2,000 per table. 
 
General Announcements 
Cornucopia April 28th! –  Located at Red Mill County park in LaPorte.  The Kankakee Water 
Trail Map should be released at this meeting. 
 
Mid-American Trails & Greenways Conference – Rory Robinson reported that the conference 
will be held in Fort Wayne on October 2- 5, 2011.  The agenda is still being finalized, but will 
include a full tract on active transportation, and most likely a tract focusing on water trails.  
Cards were available at the meeting for sponsorship and exhibitor opportunities.  The website is 
up and running. 
 
ADA Transition Plan Workshop – This workshop is being held in the NIRPC office 
Auditorium February 23rd, from 9:00 a.m.–5:00 p.m.  Space is limited to 50 persons.  Please 
RSVP to Carolyn Brown at (219) 763-6060 ext. 100 or at cbrown@nirpc.org.  
 
Bicycle Indiana presents bicycle friendly seminars – They are looking to hold 10 of them in 
the state, and are looking to hold one in the Valparaiso area.  Jan Dick stated he will try to get 
one located in Porter County. 
 
Carrie Crisan commented that she had been contacted by a researcher regarding doing a study on 
how trails impact people’s physical activity.  The researchers are looking for a trail to be let next 
spring and to be opened next fall.  If anyone has a trail that falls in those categories, please let 
Carrie know and she will provide the researcher’s contact information. 
 
The next 3PC Meeting will be February 24, 2011 at 1:30 p.m. 
 
Jan adjourned the meeting at 3:13 p.m. 
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