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Members Present     Staff and Others Present 

Brian Snedecor      Angie Hayes 
David Shafer       Allen Hammond 
David Uran       Kelly Wenger 
Ken Layton        
Edward Morales        
Jeff Dekker  
Mathew Bernacchi 
Jim Polarek       
         
 
Members Absent 

Christine Cid       
Diane Noll 
     
Call to Order 

The meeting was called to order at 8:30 a.m. by Brian Snedecor.   
 
Approval of Minutes 

Upon a motion by Ken Layton, seconded by David Shafer, the Committee 
approved the minutes of the March 15, 2012 meeting.    
 
Review of Financial Status 

Angie Hayes stated there are no cash flow issues to report at this time.  Angie 
announced the State Board of Accounts is here and should be done with the 
audit in two to three weeks. Angie presented the Budget to Actual with Cash 
Variance and General Expenditures Reports to the Committee for discussion. 
Total expenditures are at 21.32% spent through March. Upon a motion by Dave 
Shafer, seconded by Jim Polarek, the Committee accepted the Financial Status 
Review as presented. 
 
 
Approval of Claims Register 

Kelly Wenger presented the claims register for approval. The Committee 
reviewed the claims, upon a motion by Dave Shafer, seconded by Ken Layton, 
the Committee approved the claims register.   
 
 
 
 
 
 
 



Personnel Handbook Policy Changes 
 
Angie Hayes presented the Compensation and Benefits change to the 
Committee. The Committee had discussion about bi-weekly pay periods, exempt 
and non-exempt employees, and the following changes to the handbook: 
  
Insurance, Retirement and Other Benefits 
 
As provided for in law, the Northwestern Indiana Regional Planning Commission 
provides social security, workers compensation and unemployment 
compensation benefits to all employees who are covered by applicable state and 
federal laws. 
 
The Commission also provides other insurance and benefit programs for fulltime 
employees. The types, amounts, provisions and providers of these optional 
insurance programs are subject to change by the Commission at any time. 
Described below are a summary of the various programs and benefits which are 
currently in effect. 
 
Any employee who receives short-term disability insurance benefits due to 
an illness or injury is required to pay only the employee portion of all 
related health insurances (including health, eye, and dental) for the 
duration of the short-term disability benefit. If the employee must switch 
over from short-term disability to long-term disability benefits, the 
employee is no longer eligible for NIRPC’s health related insurances except 
through COBRA. 
 
Disability Insurance: 
 
The Northwestern Indiana Regional Planning Commission currently provides 
both long-term and short-term disability insurance to salaried employees. 
Insurance premiums are currently paid in full by the Commission. Because this 
coverage is subject to change, employees are advised to refer to the insurance 
booklets which are provided to them for more information. 
 
 
Vacation Leave 
 
For this purpose, a year begins on the first calendar day of the first month of an 
employee’s salaried tenure. Only – but all – time in a salaried status counts in 
fulfilling this requirement, even if it not continuous. Accrued time is defined as 
follows: all vacation leave is earned in the last pay period of the month and 
may be used in the pay period in which it was earned. 
 
No vacation leave accrues to employees for any month in which 5 or more days 
of unpaid leave are accumulated. 
 
Accrued vacation time may be used in ¼ hour increments. 
 
 
 
 



Sick/Personal Leave 
 
Salaried employees will accrue 3.5 hours of sick/personal leave for each month 
of salaried employment. Accrued time is defined as follows: all sick/personal 
leave is earned in the last pay period of the month and may be used in the 
pay period in which it was earned. 
 
Accrued sick/personal time may be used in ¼ hour increments. 
 
Overtime/compensatory Time 
 
Compensatory time will be earned on a 1 to 1 ratio. For 1 hour of extra time 
worked, 1 hour of compensatory time will be earned. 
 
Compensatory time may be earned in ¼ hour increments; it will be used in ¼ 
hour increments. 
 
 

Proposed changes are bolded 
 
Upon a motion by David Uran, seconded by Edward Morales, the Committee 
approved the Personnel Handbook Policy Changes. 
 
 
Other Business 
Ken Layton made a presentation to give the Committee on the Executive Director 
Search Committee. The Search Committee is involved in a nationwide search to 
find an Executive Director before John Swanson retires at the end of the 2012. 
With the assistance of other members on the Search Committee, there is a 
plethora of talent and networking outreach to assist in finding the next NIRPC 
Executive Director. The goal of the Search Committee is to find a candidate and 
make the presentation to the Full Commission at the October meeting. The 
Committee wants to ensure a smooth transition between John Swanson and the 
new Executive Director. 
 
Currently the Search Committee is looking to hire a firm to conduct the Executive 
Director candidate search and plans of bring a contract to next month’s Finance 
and Personnel Committee with a recommendation to the Executive Board for 
approval.  
  
 

Adjournment 
 

There being no further business, the meeting adjourned at 9:00 a.m. 
 


