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1.     PROCUREMENT OVERVIEW 

1.1.  Description 

Northwestern Indiana Regional Planning Commission, herein known as the Commission, is in need of an Engineering 
Feasibility Study on the Deep River Dam.  The purposes of the engineering feasibility study are to determine the feasibility 
of removal or modification of the Deep River Dam located approximately 1,000 feet downstream of Liverpool Road in Lake 
Station.  The selected company will need to include with the final report a physical design. 

1.2.  Background 

The Commission is a multi-purpose, area-wide planning agency representing local governments within Lake, Porter, and 
La Porte counties in Indiana. It is governed by a board of fifty-three Commissioners, all being elected officials.  The 1,520 
square mile planning area has a population of 771,815 according to the 2010 decennial census. The Commission is a unit 
of government and besides being the regional council of local governments, it is the designated Metropolitan Planning 
Organization for transportation planning and programming in Northwest Indiana.  For information please visit the 
Commission’s website at www.nirpc.org. 

1.3.  Method of Procurement 

The method of procurement will be Competitive Negotiation. 

1.4.  Solicitation Schedule 

Release date: Monday, October 3, 2016 
Deadline for inquiries: Friday, October 14, 2016 
Deadline for responses:  Thursday, October 20, 2016 
Deadline for submittals:  Thursday, November 3, 2016 
Interview Date:   Monday November 21, 2016 or Tuesday November 22, 2016 
Contract Start Date:  Tuesday, January 3, 2017    

1.5. Contact 

Meredith Stilwell 
Northwestern Indiana Regional Planning Commission 
6100 Southport Road 
Portage IN 46368 
P: 219-763-6060 ext. 139 
mstilwell@nirpc.org 
 
 
 
 
 
 
 
 
 

http://www.nirpc.org/
mailto:mstilwell@nirpc.org
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2. INSTRUCTIONS TO PROPOSERS 

2.1.   Inquiries 

Any question related to this solicitation shall be directed to the contact whose name appears herein.  The Proposer shall 
not contact or ask questions of the department or agency for which the requirement is being procured.  Questions shall 
be submitted in writing or by e-mail.  Any correspondence related to a solicitation should refer to the appropriate 
Solicitation number, page and paragraph number. Oral interpretations or clarifications will be without legal effect.  Only 
questions answered by formal written solicitation amendment will be binding.  All questions and answers will be shared 
with the mail/e-mail list and posted on the Commission’s website. 
 
It is the interested parties’ responsibility to contact whose name appears herein and get added to the mail/e-mail list. If 
the interested party is not on that mail/e-mail list, they will not be sent any addendums, questions, answers, and etc. This 
can be done by submitting an email to Meredith Stilwell (mstilwell@nirpc.org), with the subject line:  
 

RFP 16-26 Deep River Dam Engineering Feasibility Study 
 
All questions and clarifications are due by 12:00 p.m. CST on Friday, October 14, 2016 with subject line: RFP 16-26 Deep 
River Dam Engineering Feasibility Study. 

2.2.   Instructions for Submittal 

Proposer(s) must include the following information in the order outlined below in their submission of Proposal(s): 
1. Individuals: Qualifications of and relevant experience of any and all members of the consulting team to be used, 

with an indication as to the team leader for any and all work, and what work each member(s) will do; 
2. Company: Qualifications of and relevant experience of the company or companies;  
3. Qualifications that are clearly evident and formidable in: a) working knowledge & experience in dam removal 

river restoration; and b) facilitating public meetings including the collection and analysis of the results of the 
public meetings; 

4. Proposer(s) must describe their capacity to perform the professional services; 
5. Previous work: Names, titles, addresses, email addresses and telephone numbers of three client references, 

with local government and/or council of government references preferred; 
6. A schedule of fees to be charged; 
7. Executed Exhibits: Proposer(s) must submit all the attached Exhibits under Section 4.  
8. Submission: each Proposer(s) must submit eight  (8) hard-copy sets of Proposals, including one signed original, 

plus the contents of the proposals on one flash drive (in either MS-Word or Adobe PDF format), in a sealed 
envelope marked on the outside as follows: RFP 16-26 Deep River Dam Engineering Feasibility Study; 

9. Completeness: All Proposal materials must be complete and be received at the offices of and addressed to: 
Northwestern Indiana Regional Planning Commission, 6100 Southport Road, Portage, IN 46368-6409. 

2.3.   Evaluation and Vendor Selection 

2.3.1. Proposal Evaluation 
Proposal(s) will be subject to an initial review by the Commission. Interested Proposers shall be deemed responsive if they 
conform to the essential requirements of this document which includes the specifications, terms, and conditions to be 
met. 
 
All submitted Proposal(s) will then be reviewed by the review committee and a short list of proposals scoring highest on 
the criteria (through application of the evaluation criteria) will be developed. Where there are apparent deficiencies, 
ambiguities and uncertainties present in the Proposal(s), the Commission may engage in discussions, in the manner most 
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appropriate (either via writing or verbally), with interested Proposers for the sole purpose of addressing these deficiencies, 
ambiguities, and uncertainties.  

2.4. Interviews, If Necessary  

Interviews of top scoring candidates may or may not be necessary.  After evaluation and scoring of the Proposal(s), the 
Committee may wish to interview the top scoring consultants.  A relatively short notice will be given to those that would 
be invited for an interview; therefore this notification of the date is given in advance.  Interviews will be held at the 
Commission’s office in Portage, Indiana.  Notwithstanding the above, the Commission reserves the right to select one 
Proposer based on the original submission of the Proposals, without negotiations with any Proposers or without oral 
presentations. 

2.4.1. Evaluation Criteria 
Responsive Proposal(s) will be evaluated in accordance with the following four evaluation and selection criteria, listed in 
general order of relative importance (exact weighting of categories will not be revealed until after a Contractor has been 
selected).  The Commission will evaluate the Proposal(s) received based on the following criteria: 
 

1. Demonstrated technical competence to perform the Scope of Work tasks, 25 points 
2. Ability and experience in dam removal river restoration, 20 points 
3. Ability and experience with community engagement, 20 points 
4. Basic understanding of the Scope of Work, 20 points 
5. Past record of performance, 10 points 
6. Price Competitiveness, 5 points 

 
Each Proposal(s) will initially be reviewed to determine if it meets the minimum requirements. The Proposal(s) must be 
complete, in the required format and in compliance with all the requirements. A list of top ranked proposals will be 
developed based upon the totals of each committee member’s score for each Proposal. 
 
At the conclusion of the evaluation process, the Evaluation Committee will recommend to the Finance and Personnel 
Committee whose proposal is most advantageous to the Commission. 

2.4.2. Interviews, if necessary 
After evaluating the Proposal(s), the Commission may wish to interview the top scoring Proposer(s). A relatively short 
notice will be given to those that would be invited to give a presentation.   
 
Notwithstanding the above, the Commission reserves the right to select one Proposer based on the original submission of 
the Proposals, without negotiations with any Proposers or without oral presentations. 

2.5.   Deadline 

All Proposal(s) must be received at the Commission by Thursday November 3rd, 2016 at 12:00 p.m. CST. No Proposal(s) 
will be accepted after this time and date. The Commission reserves the right to reject any or all Proposal(s) received. 
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3. GENERAL CONDITIONS 

3.1. Definitions 

Proposal(s): Proposal(s) may refer to a quote, proposal, sealed bid, or set of qualifications that is to be submitted by the 
Proposer. 
 
Proposer: Proposer shall refer to a firm, agent, company, or person submitting a Proposal(s) to the Commission. 
 
Contract: Refers to an agreement between the Proposer and the Commission in which a set of terms and conditions and 
a scope of work are agreed upon after evaluations have determined a competitive Proposer. 
 
The Commission: The Commission refers to the Northwestern Indiana Regional Planning Commission. 
 
Solicitation: Refers to this document. 

3.2   Right of Rejection 

The Commission reserves the right to postpone the closing/opening date for its own convenience and to reject any or all 
Proposal(s) for any reason. 

3.3    Proposer Responsibility 

The Proposer shall have the responsibility of satisfying all parts of this solicitation.  It is the desire of the Commission to 
procure goods and services of the finest quality.  No advantage shall be taken by the Proposer in the omission of any part 
of detail that would necessary to fully satisfy all work required in this solicitation. 

3.4   Familiarization of Scope of Work 

Before signing a contract, each Proposer shall familiarize itself with the Scope of Work, laws, regulations, and other factors 
affecting performance of work.  It shall carefully correlate its observations with requirements of the solicitation and 
contract and otherwise satisfy itself as to the expense and difficulties attending the performance of the work.  The signing 
of a Contract will constitute a representation of compliance by the Proposer.  There will be no subsequent financial 
adjustment, other than that provided by the Contract, for lack of such familiarization. 

3.5   Responsive Proposal(s) 

The Commission shall award contracts only to responsible/responsive Proposers who possess the potential to perform 
successfully under the terms and conditions of the Request for Proposals. The Proposer shall affirmatively demonstrate 
its responsibility and, when necessary, the responsibility of any proposed Sub-Contractors.  
 
If information obtained by the Commission clearly indicates that the Proposer is not responsive and the Commission has 
doubts about the productive capability or financial strength of a Proposer that cannot be resolved affirmatively, a 
determination that the Proposer is non-responsive shall be rendered. 
 

3.6   Eligibility 

Proposers must not be on the U.S. Government Excluded Parties List System of ineligible firms. The successful Proposer 
will be required to comply with all applicable Equal Employment Opportunity laws and regulations. 
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4. SCOPE OF WORK 

4.1. Project Background 

The Northwestern Indiana Regional Planning Commission has been awarded a grant from the Indiana Department of 
Natural Resources for an engineering feasibility study of the potential removal of the Deep River Dam in Porter County 
financed through the Lake and River Enhancement (LARE) program. 

4.2. Project Overview 

This project seeks a highly-qualified consultant to determine the feasibility of removal or modification of the Deep River 
dam located approximately 1,000 feet downstream of Liverpool Road in Lake Station. 

4.3. Timeline 

It is required that the Proposer complete and deliver all deliverables by June 30, 2017. 

4.4. Scope of Work 

The Commission is desires to procuring the services of a highly-qualified consultant to perform the following project tasks: 
 
1. Update any outdated parameters and address information gaps  

Review previously completed studies and update any pertinent outdated information and/or identify any critical 
information gaps.  

2. Complete preliminary engineering/calculations 
Complete all necessary engineering activities and computations to complete preliminary design including surveying 
and mapping, soil borings and geotechnical analyses, hydrologic and hydraulic analyses and all associated calculations. 

3. Facilitate public meetings regarding the proposed project  
Design and initiation of facilitated public meetings for the purposes of information collection, dissemination, and 
discussion. Hold a minimum of three (3) meetings.  Document meeting attendance, minutes, and perceptions.  

4. Create a public information handout 
Create and distribute an information handout that addresses factual issues concerning the state of Deep River and 
costs or benefits predicted from the proposed project.  

5. Complete conceptual drawings  
Develop plan sheet drawings of all proposed sites and structures. 

6. Determine preliminary design and construction project cost estimates and timelines  
Develop preliminary cost estimates for design and construction phase of project with associated timelines.  

7. Determine easements and land availability  
Determine all necessary project property easements including those for construction ingress, egress and flooding. The 
task also includes obtaining land rights sufficient for the purpose of construction and inspection.  

8. Determine unusual physical and/or social costs of the proposed project  
Identify associated unusual project costs, which may include costs associated with unusual physical and/or social 
aspects of the proposed project.  

9. Complete a flood stage analysis if determined necessary  
Complete a hydraulic computer model illustrating flood profiles sufficient for the purpose of securing necessary 
project permits. 

10. Model functionality and/or impact of proposed project with respect to condition of Deep River 
Use the Region 5 or other appropriate model to estimate the amount of nutrients and sediment removed by the 
proposed project relative to contributions from other watershed sources and characteristics of the proposed project.  

11. Conduct a wetland functional assessment or vegetation survey  
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Conduct a preliminary survey to identify and give approximate distribution maps for wetland vegetation existing at 
locations that may be affected by the project, as well as predicted distributions of plantings included in project design. 
An appropriate field method for wetland functional assessment will be used to estimate the level of ecological benefit 
and impact predicted from the project.  

12. Conduct a rapid bioassessment survey of biological and habitat integrity downstream of proposed site(s) 
Immediately downstream of proposed project sites conduct a survey of benthic macroinvertebrates using the LARE 
Protocol for Macroinvertebrate Sample Collections and Calculations. The habitat should also be evaluated using the 
Qualitative Habitat Evaluation Index.  Use a statistical method to estimate the relative impact of habitat or chemical 
degradation on the biological community.  

13. Conduct an environmental impact assessment addressing pre and post project conditions with special attention to 
hydraulics and geomorphology. 
Collect and analyze information to assess functional lift anticipated with project implementation.  At a minimum 
function based parameters should include floodplain connectivity, flow dynamics, bank stability, bedform diversity, 
and bed material characterization. 

14. Determine funding sources for design and construction projects including ability of local entity to fund additional 
project phases 
Determine and assist the project sponsor in obtaining additional sources of funding available for project purposes. 
This task includes the determination of the ability of the sponsor to fund additional phases of the proposed project.  

15. Complete early coordination process with all pertinent agencies for obtaining all project permits 
Coordinate review of the preliminary design plan with all pertinent agencies and institutions, including USACE, IDEM, 
USFWS, IDNR, County Drainage Boards, and citizen organizations, in order to facilitate issuance of all necessary 
permits.  

16. Project progress reporting 
Issue monthly progress reports during the duration of the project. Copies of progress reports are to be, at a minimum, 
submitted to the project sponsor and LARE program staff.  

17. Complete engineering feasibility report  
This task includes completion of a bound engineering feasibility report illustrating no less than the following: 
a. Executive Summary.  
b. A statement of project purpose.  
c. A general overall project description.  
d. A heading and summary for each project task with accompanying appendices if necessary.  The appendices should 
include (if applicable) but are not limited to:       
  1) All pertinent data, including field sheets.  
            2) Engineering calculations.  
      3) Computer model input and output.  
      4) Geotechnical investigation information.  
   5) All pertinent and appropriate project correspondence.  
  6) Necessary maps, charts, graphs, computations and computational     breakdowns.  
   7) Pertinent meeting agendas, attendance lists and agreements.  
e. Preliminary plan sheets. 
f. Project conclusion. 

4.5. Data Presentation 

Raw data sheets need not be bound into each copy of the report.  However, at a minimum, one set of all design and field 
data must be submitted to the LARE program office to aid in the review of the draft report and plan sheets. 
 
Presentation of data in needs to be in English unit with metric units in parenthesis is preferred. Example: 5 ft (1.5m). 
 
The final report should provide the following: 
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1. Four (4) hard copies and three (3) electronic copies (in either MS-Word or Adobe PDF format) of the draft report and 
plan sheets must be provided to the LARE program office for review by the local sponsor, LARE staff, county SWCD 
and Drainage Board. Where the project area covers more than one county, two (2) additional copies of the report 
and plan sheets should be supplied for each additional county.  

2. The LARE staff will forward two (2) copies of the draft report and plan sheets to the local sponsor for review. 
3. Both draft and final report must be reproduced with two-sided pages for hard copies and presented as a single 

electronic file in MS-Word or Adobe PDF format, suitable for posting to the LARE website.  
4. The titles of the draft report and plan sheets must refer to the report as a “draft” version. Additionally, each page of 

the draft report and plan sheets must be labeled “Draft - Subject to Revision.”  
5. To facilitate review of the draft report and plan sheets, a meeting between a representative of the local sponsor, 

consultant, and LARE staff will be held to discuss the review comments. This meeting will be coordinated by LARE 
staff.  

6. Upon addressing the review comments, four (4) copies of the final report and plan sheets must be provided to the 
LARE office. A digital version in either MS-Word or Adobe PDF format must also be submitted. Where the project 
area covers more than one county, two (2) additional copies of the report and plan sheets should be supplied for 
each additional county involved.  

7. Both draft and final reports must be reproduced with two-sided pages for hard copies and as a single electronic file 
in Microsoft Word or Adobe .pdf format, suitable for posting to the LARE website.  

18. Follow these guidelines for electronic copies: 
a. Electronic file names must follow this protocol:   

Draft_Name_Lake_Name_County_Eng_Feas_Study_Month_Year.pdf 
b. All electronic copies must contain the complete digital copy of the full report including appendices, 

figures, maps and photos in either Microsoft Word© or Adobe PDF© format as a single electronic file.  
Do not prepare multiple files that need to be merged into one file for web posting. 

c. Keep file sizes as small as possible to facilitate email exchange and downloading by adjusting pixel size 
on graphics, compressing photos, or exporting GIS files to pdf or jpeg formats. 
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