
 
 
 

2040 Comprehensive Regional Plan 
Steering Committee Meeting 

NIRPC Auditorium 
April 22, 2010 

Minutes 
 

 
Members 
Geof Benson, David Blumenthal, Kathy Chroback, Jan Dick, Dale Engquist, Jerry Halperin, Rich 
Herr, George Malis, Richard Morrisroe, Sandy O’Brien, Pat Pullara, Mark Reshkin, Daniel 
Suson, Bob Thompson, Garry Traynham  
 
Guests 
AJ Monroe, Sean Reardon 
 
Staff 
Gabrielle Biciunas, Bill Brown, Joe Exl, Kevin Garcia, Matt Hay, Ryan Hicks, Francyne Mixon, 
Hubert Morgan, Stephen Sostaric, Mary Thorne, Tom VanderWoude  
 
Co-Chairman Kathy Chroback called the meeting to order at 9:10 a.m. with the Pledge of 
Allegiance and self-introductions.  Mayor Chroback welcomed Joe Exl, NIRPC’s water resource 
planner and Kevin Garcia, data resource planner.  On a motion by Jerry Halperin and a second 
by Richard Morrisroe, the minutes and summary of the March 25 meeting were approved as 
submitted. 
 
Outreach and Public Involvement 
Hubert Morgan reported on the Environmental Workshops held by NIRPC, Federal Highway 
Administration (FHWA) and Federal Transit Administration (FTA) over the weekend.  Four 
minority groups - Africans, Latinos, Asians, American Indian and the low income population 
make up the intended outreach populations.   Over 60 people attended Friday’s workshop which 
sought to achieve a shared understanding of technical techniques and tools to achieve the 
requirements of the environmental justice executive order as well as an enhanced approach to 
identify new work tasks for NIRPC staff and planning partners which included USDOT, INDOT, 
and transit partners.  There needs to be a much deeper understanding by the public of NIRPC’s 
mission and its primary responsibilities.   The participants shared their hopes and grievances 
and a shared understanding of how we can go forward was created.  NIRPC staff had hoped for 
assistance with a benefits and burdens analysis which needs follow up by DOT.  Saturday’s 
workshop saw over 40 participants and focused on how environmental justice relates to FHWA, 
NIRPC’s certification and the path needed to be taken to help strengthen NIRPC’s commitment 
to environmental justice issues and what it can accomplish.  The goal for Saturday was to share 
USDOT’s environmental justice agenda and it was clear what constitutes its mission, the 
certification and the path NIRPC is taking in terms of corrective action.  Also, a shared 
discussion on outcomes for NIRPC’s path for corrective action was on the agenda.  A tentative 
EJ workgroup will be formed by participants from the workshop and will meet in the next couple 
of weeks to help NIRPC create solutions and provide representation from the communities to 
assist with the issues.  Logistics and format will be discussed at this initial meeting.  The 
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working group timeline will coincide with the CRP timeline.  The desire for viewing NIRPC 
meetings was expressed.    NIRPC’s commission meetings are videotaped and Michigan City’s 
public access TV station will be asked to share them with other public access media.   
  
Scenario Process 
Bill Brown reported on the development of the scenarios for the CRP.  The four scenarios of 
trends, current plans snapshot, livable communities and urban core regeneration were 
explained.  Each scenario will be tested with the transportation modeling tool and 
CommunityViz.  Concerns were raised over the realism of the current trends scenario.  Bill 
described the work he is performing using Traffic Analysis Zone data which is the most 
accurate on the TAZ level and he responded that a preferred scenario will be developed once 
the testing of all the scenario data is completed.  He added that examination of comparisons of 
minority and low income data using the American Community Survey data will be done for the 
scenarios.  Various other data will be gathered to assist in accuracy.  There are specific goals 
and objectives which will inform the scenarios in a way that performance measures will be 
responsive to communities and then be evaluated by staff.  A brief discussion followed.  A 
CommunityViz demonstration is being scheduled for the May meeting. 
 
Writing of the CRP Plan 
Gabrielle Biciunas reported that staff is working on an outline and table of contents for the 
actual plan document.  The vision statement, goals and objectives and the outreach efforts will 
be incorporated into the plan.  More detailed information will be forthcoming by planning staff 
after the scenarios development is complete.    Bill added that several of the federally required 
items must be included as well as the issues expressed by the stakeholders and public.  A 
freight study will be done although not in time for the CRP, however, the plan will be updated 
every four years.  In addition, all data is regularly made available on the NIRPC website as it 
becomes available and a possible interactive capability is being discussed.   Chicago 
Metropolitan Agency for Planning (CMAP) did a similar plan with an interactive utility on their 
website. 
 
Other Business 
The low attendance at the Steering Committee meeting was mentioned by members present. 
 
The next Steering Committee meeting will be on May 27 at 9:00 a.m. at NIRPC.  Mayor 
Chroback adjourned the meeting at 10:20 a.m. 
 
Handouts and materials provided: 

• Agenda 
• March 25 Meeting Minutes 
• March 25 Meeting Summary 
• Draft 2040 Regional Scenarios Definition 

 
Audio tapes of this meeting are filed.  Contact Mary Thorne at NIRPC should you wish to 
schedule a time to hear them. 
 
 
 

Requests for alternate formats, please contact Mary Thorne at NIRPC at (219) 763-6060 extension 131 or at 
mthorne@nirpc.org.  Individuals with hearing impairments may contact us through the Indiana Relay 711 service by 

calling 711 or (800) 743-3333. 
 

The Northwestern Indiana Regional Planning Commission (NIRPC) prohibits discrimination in all its programs and 
activities on the basis of race, color, sex, religion, national origin, age, disability, marital status, familial status, 

parental status, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an 
individual's income is derived from any public assistance program. 
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