
 
 
 

2040 Comprehensive Regional Plan 
Steering Committee Meeting 

NIRPC Auditorium 
July 22, 2010 

Minutes 
 

 
Members 
Mike Aylesworth, Geof Benson, Joan Bliss, Kathy Chroback, Jerry Halperin, Rich Herr, Marie 
Hoggs, George T. Janiec, Eric Kurtz, George Malis, Sergio Mendoza, Richard Morrisroe, Kay 
Nelson, Bob Nickovich, Sandy O’Brien, Charles Oberlie, Mark Reshkin, Jill Ritchie, Garry 
Traynham, Joe Wszolek 
 
Guests 
Bob Carnahan, LuAnn Franklin, Marie Guillen, Don Parker, Brian Poland, Jacqueline Turner, Rich 
Underkofler, Jon Voelz   
 
Staff 
Gabrielle Biciunas, Bill Brown, Kevin Garcia, Eman Ibrahim, La’Kisha Girder, Bob Niezgodski, Ryan 
Sagar, Stephen Sostaric, John Swanson, Mary Thorne, Tom VanderWoude  
 
Chairman Chuck Oberlie called the meeting to order at 9:10 a.m.  On a motion by Mike Aylesworth 
and a second by Eric Kurtz, the minutes and summary of the June 24 meeting were approved. 
 
Regional Scenario Analysis Report 
Bill Brown began the report on regional scenario assumptions using the CommunityViz tool to 
analyze scenarios.  We are looking at alternative futures for the region.  They will test options based 
on what would happens if people live and work in different distributions around the region.  The 
figures are taken from the US Census Bureau and the US Postal Service.  The scenarios will be run 
through the transportation network model to understand what scenarios are generating traffic 
congestion and how they relate in terms of air quality, loss of farmland, impact on wetlands, etc.  
The tool sits on a GIS program and when the data is changed, the mapping is changed.  
CommunityViz then graphs out the results of the data assumptions.   Bill demonstrated the analysis 
capabilities for growth patterns using the tool for varying assumptions in population and 
employment for each of the four scenarios of trends, community plans, livable centers and urban 
infill.  Impacts of the Illiana will be analyzed for study purposes.   
 
Kathy Luther and Joe Exl are working on environmental layers of concern and they will be put into 
two groups of land unsuitable for development (parks, etc.) and constrained growth where 
additional cost of development mitigation would be determined.  Air quality will be determined 
through the transportation model.  Kathy said more intensive work will be done on the final 
preferred scenario.  Coastal Services has a program called Impact and Purdue has the Design 
Maker software program.  Both may be able to assist in a more localized analysis.  Other analyses 
will include impervious surface analysis, stormwater flows and water quality parameters.  
Biodiversity ecosystem impacts will be run on an incurred basis and other areas of critical 
biodiversity impacts are being studied as well.  CommunityViz can also provide us with water  
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demand and water supply.  Our most limited capacity is in groundwater.  Once staff has more 
finalized data, it will be available online, for study by the committee, and the public.  If high speed 
rail comes into the region, it will have to have a focal station, possibly near Gary Airport, but there is 
a lot of environmental topography.  It would make sense to have air, high speed rail, commuter rail 
and bus included but right now we are looking at regional bus.  A comment was made that drainage 
and water supply are issues of the Lake Michigan Watershed boundary.  The two basic services 
needed for development are water supply and waste which are not present in the area of the 
proposed Illiana.  Also, it is counter-productive to the region’s concerns of protecting our watershed.  
Bill added that it is not a proposed idea at this time, but it must be studied as a possible scenario 
and a lot of analysis is still being done and will be brought to the committee when the data is 
complete.   
 
Steve Strains added that implementation of local plans and continuing the trends give us one 
possible future for review and data and assumptions on livable centers and infill gives us other 
scenarios.  We need to study the conditions that would help revitalization on developing policies 
and strategies work closely with our counties and communities so that whatever is adopted will be 
implementable.   
 
Brief discussion ensued on benefits such as having good school systems, and revenue sharing 
between communities. 
 
Timeline 
Steve pointed out that next steps include a public meeting and a regional assembly closer to the 
final plan adoption through future work by our consultant will be negotiated.  Resources are limited 
but we should have enough time for public review and comment with a final scenario which will be 
selected by this committee.  Policy strategies and recommended implementation tools will be 
instituted.  The final preferred scenario is expected this fall.  A public meeting would take the form of 
a recommendation by the full NIRPC board by the first quarter of 2011.  Quadrennial updates would 
take place throughout the 20 year period.  Comments about NIRPC’s inaccessibility by public 
transportation, articles about Hammond Transit in the Times and Tribune were made and working 
with the American Public Transit Association was suggested.  The need for more involvement by 
community leaders was voiced.  
 
John Swanson pointed out that the National Association of Regional Councils received the top 
award in the Mid-Size Metropolitan Area category, the Outstanding Achievement Award for The 
Forum on the Future of Northwest Indiana event held in December 2008. The Marquette Greenway 
Trail Plan was a nominee and runner-up.  One implementation item of the plan is the Porter 
Gateway for the Dunes to Kankakee River Trail.   
 
Other Business 
Staff Announcements:   
• A study completed by NIRPC and Cambridge Systematics on freight movement which is on the 

NIRPC website. 
• A voluntary questionnaire is available at every meeting and will help track attendance at the 

meetings. 
• The committee was encouraged to visit NIRPC’s website for the vast amount of information 

available.  The latest CRP Newsletter is available. 
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Steering Committee Announcements: 
None. 
Public Comment: 
• Bob Carnahan introduced himself; he is from the Cedar Lake Town Council and NIRPC 

commissioner.   
 
The next Steering Committee meeting will be on August 26 at 9:00 a.m. at NIRPC to further discuss 
scenarios.       
   
Mayor Oberlie adjourned the meeting at 10:35 a.m. 
 
Handouts and materials provided: 

• Agenda 
• June 24 Meeting Minutes 
• June 24 Meeting Summary 
• Scenarios Summary & Factsheet 
• Final Goals and Objectives 

 
Audio tapes of this meeting are filed.  Contact Mary Thorne at NIRPC should you wish to 
schedule a time to hear them. 
 
 

Requests for alternate formats, please contact Mary Thorne at NIRPC at (219) 763-6060 extension 131 or at 
mthorne@nirpc.org.  Individuals with hearing impairments may contact us through the Indiana Relay 711 service by 

calling 711 or (800) 743-3333. 
 

The Northwestern Indiana Regional Planning Commission (NIRPC) prohibits discrimination in all its programs and 
activities on the basis of race, color, sex, religion, national origin, age, disability, marital status, familial status, parental 
status, sexual orientation, genetic information, political beliefs, reprisal, or because all or part of an individual's income 

is derived from any public assistance program. 
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