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NWI in 2050
During this era of rapid technological advancements, creating a vision over the next thirty years 
poses clear challenges amongst boundless opportunities. Seemingly every passing year brings 
about exciting innovations in transportation and clean energy solutions. These have provided 
great inspiration in advancing planning policies aimed at enhancing the quality of life of 
communities here and globally.

In Northwest Indiana today, an opportunity exists to take full advantage of these advancements 
to create a future that provides maximum benefits over the entire region. NWI stands at 
the confluence of deciding strategies that have the potential to produce a region brimming 
with plentiful jobs, bountiful clean air, acres of protected open space, and livable centers 
teeming with civic pride.

The NWI 2050 Plan represents a roadmap towards such a future. The four key vision 
statements outlined throughout this document (Connected, Renewed, United and 
Vibrant) stand as pillars for growth and prosperity in the region. These have been 
combined with four distinct Focus Areas (Economy & Place, Environment, Mobility, 
and People & Leaders) to create 16 critical paths serving as calls to action to achieve 
NWI’s vision for 2050. 

In order to track progress towards advancing the critical paths, a number of 
performance measures have been developed. These measures will provide the 
region a practical method to gauge progress toward achieving targets. Aiding 
this successful pursuit are proposed strategies for each vision, embracing best 
planning practices while utilizing emerging technological trends.

NWI communities have already taken their first collective step toward realizing 
the 2050 vision with the creation of the 2020-2024 Transportation Improvement 
Program (TIP). Unlike previous federal funding solicitations, this aligned 
TIP was entirely developed with the 2050 vision serving as the foundation. 
Selected projects have scored well on their merits and demonstrate solid 
relationships to the critical paths, and in turn support the realization of the 
plan’s vision of the region for 2050. 

The NWI 2050 Plan considers three scenario options: New Chances 
for a New Frontier, Sharp and in Focus, and Stay in Your Lane. No 
matter which of these scenarios comes to fruition, success depends on 

how effectively the region works together to incorporate sound planning 
policy while embracing technological change.

For a region that expects to fully realize a connected, renewed, united and 
vibrant 2050, the time to act on strategies is now.
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Plan for Smart Land Uses and Quality of Place

Individual Strategies within the Initiative Implementers

1. Promote future development to occur where utilities and infrastructures exist by establishing growth management 
strategies to ensure that population and employment growth occurs in a sustainable and responsible manner. 

Local governments with NIRPC

2. Prioritize new and shared entrepreneurial spaces in coordination with universities, chambers of commerce, and 
local communities.

Places of higher education and 
Economic Development Corporations 
with NIRPC

3. Develop form-based code rezoning to allow higher densities and mixed-uses to create more livable communities 
and maintain more human scale environment and spaces with the preservation of a traditional community character.

Local governments with NIRPC

4. Establish special zoning for historic districts and national and register buildings. Local governments with NIRPC and 
non-profits

5. Work to adjust zoning regulations to allow non-retail and adaptive uses in closed big box retail. Local governments with NIRPC

6. Establish inclusionary housing policies to preserve the affordability of the Region’s housing stock before market 
conditions change (i.e. interest rates increase) and as the Region is revitalized.

Local governments with NIRPC and 
non-profits

7. Concentrate new growth around infrastructure to allow preservation of environmental assets. Local governments with NIRPC and 
non-profits

8. Provide incentives to developers to include affordable housing as part of the development of market-rate housing. Local governments with NIRPC and 
non-profits

9. Incorporate policies and strategies in transportation funding to support main centers, revitalization, areas and 
emphasize infill.

NIRPC with local governments and 
INDOT

10. Plan to repurpose big box retail, large commercial areas, and other uses as well as the large surface parking to 
turn into distribution centers, logistics hubs, supply spaces where the supported infrastructure is available or become 
public spaces.

Local governments with NIRPC

Economy and Place Strategies

Strategies to Pursue

Strategies for a Connected NWI
Plan for smart land uses and quality of place
Growth and development have significant implications for the region’s future quality of place and life. Smart planning remains essential towards focusing 
new growth and development in communities where infrastructure and urban services are available, including protection of natural areas and open space. 
Planning and policy tools can advance a plan for smart land use. Local governments play a critical role as they set policies and plans for future development, 
such as growth strategies, comprehensive plans, and zoning, subdivision and development controls. Local governments also have the ability to update 
plans and policies to exemplify the principles of a smart land use framework.
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Individual Strategies within the Initiative Implementers

11. Help local governments adopt and keep up to date open space plans and public access standards to increase 
accessibility to open space and parks.

NIRPC with local governments and 
non-profits

12. Promote importance of natural area protection, connectivity and accessibility with local governments and 
agencies to encourage local implementation.

NIRPC with local governments and 
non-profits

13. Help local governments to adopt model anti-idling ordinances and incentives. NIRPC with local governments and 
non-profits

14. Encourage communities to adopt energy efficient building codes and incentives for building retrofits to reduce 
energy use, increase sustainability, and reduce air pollution emissions.

NIRPC with local governments and 
non-profits

15. Encourage the adoption of ordinances that support proper operation and maintenance of septic systems to 
reduce water pollution.

NIRPC with local governments and 
non-profits

Individual Strategies within the Initiative Implementers

16. Establish minimum design standards for consistent trail development at local and regional scale. These would 
include trail width and signage.

Local governments with NIRPC

17. Mandate all new federally-aided trail projects to use minimum design standards in NIRPC's Unified Trail 
Wayfinding Guide.

Local governments with NIRPC

18. Work with local entities to develop local ordinances that require new trails and connections in new developments 
where feasible.

Local governments with NIRPC

19. Increase roadway safety through traffic calming techniques and ensure utilization of safety design standards. Local governments with NIRPC

Individual Strategies within the Initiative Implementers

20. Encourage municipalities to update land use regulations to include pedestrian connectivity between land uses. Local governments with NIRPC

21. Update Sensible Tools Kit to provide resource to municipalities for better land use planning. NIRPC

22. Routinely conduct Planning Commission workshops on the Sensible Tools Handbook to continually reinforce best 
practices in land use planning.

NIRPC

Plan for Smart Land Uses and Quality of Place

Environment

Mobility

People and leaders
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Plan for Smart Land Uses and Quality of Place

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL) funds

U.S. Economic Development Administration Strong Cities, Strong Communities Visioning Challenge (supports the development and implementation 
of comprehensive economic development strategic plans)

Indiana Department of Natural Resources 
Lake Michigan Coastal Program

Lake Michigan Coastal Program grants

Local Municipality Municipal funds

Indiana Office of Community and Rural 
Affairs

Planning grants, Indiana Main Street program, Community Development Block Grants (HUD)

U.S. Small Business Administration The Office of Small Business Development Centers Program (helps provide management assistance to 
current and prospective small business owners)

U.S. Department of Housing and Urban 
Development (HUD)

1: Choice Neighborhoods Planning Grants (supports the development of comprehensive neighborhood 
revitalization); 2: Community Development Block Grants

U.S. United States Environmental Protection 
Agency (EPA)

1: The Environmental Justice Collaborative Problem-Solving (CPS); 2: Smart Growth program; 3: 
Building Blocks for Sustainable Communities Program
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Plan for an E-commerce Landscape
E-commerce has doubled in the last two years and tripled over the last decade. Online shopping continues to drive up demand for small package home 
delivery, which may soon substitute for household shopping. Urban freight delivery growth expects to grow 40% by 2050, and smart logistics infrastructure 
needs to be in place to mitigate congestion. Empty big-box stores and storefronts have gone dark in the last decade, changing land development and 
demand, and curtailing property tax receipts crucial to support local governments and schools. E-commerce will also impact employment, where job training 
should be made available to accommodate advances in technology. The region’s workforce will have to prepare for this shift, and needs to comprehend 
the broad range of e-commerce impacts so as to benefit from its influence on our future.

Plan for E-commerce Landscape 

Economy and Place Strategies
Individual Strategies within the Initiative Implementers

1. Forecast demand for future land development and the requirements of logistics use to accommodate e-commerce 
future needs.

NIRPC with Economic Development 
Corporations and local governments

2. Create plans and programs to address the impact of the growth of e-commerce in NWI on travel behavior, logistic 
systems and land use planning in partnership with regional and local agencies.

NIRPC with Economic Development 
Corporations and local governments

3. To accommodate trending technologies adapt local land use. For example, the impacts from online shopping that 
decreases the need for commercial and retail land use, but increases the demand for logistics centers.

Local governments with NIRPC, and 
Economic Development Corporations

4. Explore new tax structures to address anticipated issues with the decrease in property tax revenue with the closure 
of brick and mortar retail from the growth in online shopping to continue to sustain local public services.

State of Indiana with local governments

5. Establish partnerships between educational institutions, e-commerce leaders, and workforce development, to 
explore job training to meet the future skill demands that includes IT expertise, call centers, distribution centers, 
warehouses, packaging, online web content writers, photographers, designers, telecommuting, home-based 
business, freight drivers, etc.

Places of higher education and private 
companies, with NIRPC

6. Coordinate in advance with private sector development of e-commerce facilities that will heavily utilize public 
infrastructure, and seek information regarding their transportation needs to improve the overall efficiency.

INDOT, Economic Development 
Corporations, and local governments 
with NIRPC
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Plan for E-commerce Landscape 

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL) funds

U.S. Economic Development Administration Strong Cities, Strong Communities Visioning Challenge (supports the development and implementation 
of comprehensive economic development strategic plans)

U.S. Department of Labor Trade Adjustment Assistance Community College and Career Training Grant Program (provides 
community colleges and eligible institutions of higher education funds to offer educational programs and 
training that prepares participants for employment in high-wage, high-skill occupations-

U.S. Environmental Protection Agency The Environmental Workforce Development and Job Training Program (provides grants to non-profits 
and other organizations to recruit, train, and place predominantly low-income minority, unemployed and 
under-employed people living in areas affected by solid and hazardous waste)

Local governments Municipal funds
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Plan for Regional Transit
A robust transit network remains essential to region residents and businesses. This initiative should be designed towards increasing the quality of NWI’s transit 
network, and in turn improve travel choices and access to jobs, medical services, and educational and recreational opportunities. Strategies here include 
methods to make transit easier to use, such as finding information about routes and schedules, paying fares with a unified system, navigating transfers, 
and ultimately expanding the reach of the overall transit network. These also preserve the existing transportation network, by identifying key components of 
regional transit, and ensuring they are protected as NWI grows. The initiative will identify how to expand transit both in geographic reach and daily service, 
how much an ideal system might cost, and how to better connect transit-oriented development with South Shore Line expansions and improvements. Most 
importantly, the NWI 2050 Plan explores opportunities to increase transit funding to keep the system we have today, and towards future expansion.

Plan for Regional Transit 

Economy and Place Strategies
Individual Strategies within the Initiative Implementers

1. Local entities that have passengers rail stations should establish a TOD zoning and policies to support growth 
around the South Shore and Westlake corridor stations areas.

Local governments with NIRPC, 
NICTD, transit operators, and the 
Regional Development Authority

2. Improve access to Chicago for additional opportunities to jobs and income, culture, education, and health 
institutes.

Local governments with NIRPC, 
NICTD, transit operators, and the 
Regional Development Authority

3. Prioritize transit expansions to job centers. Local governments with NIRPC, 
NICTD, transit operators, and the 
Regional Development Authority
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Individual Strategies within the Initiative Implementers

4. Continue installing bicycle racks on transit vehicles, including buses and trains. Transit operators with NIRPC

5. Improve regional connectivity by assisting in the identification of key coordinated stops where transit operators can 
rendezvous to switch passengers from one service to another.

Transit operators with NIRPC

6. Improve the accessibility of transit by using universal design standards when developing new transit infrastructure 
like bus stops and other signage.

Transit operators with NIRPC

7. Expand the regional transit network by prioritizing funding to expand transit to job centers and high-density areas, 
and Environmental Justice Census blocks.

Transit operators with NIRPC

8. Increase the accessibility and overall ridership of the transit network by implementing local public agency ADA 
transition plans, and improving their transparency so transit operators can coordinate with their service, and region 
residents are aware of the plans. 

NIRPC with transit operators and local 
public agencies

9. Prioritize transit to include priority destinations of senior and veteran centers, retail, recreation, health-related 
locations, and other places transit riders prioritize as destinations.

Transit operators with NIRPC

10. Increase funding and prioritization of service expansions by partnering with human service agencies, medical 
centers, businesses, and other major destinations to secure more local funding for expanding or enhancing local 
services or incorporating universal fare programs.

Transit operators with NIRPC and 
potential partners

Plan for Regional Transit 

Mobility Strategies
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Plan for Regional Transit 

Individual Strategies within the Initiative Implementers

11. Increase funding for the transit network by partnering with educational institutions served by transit to offer 
universal access passes and potentially replace schools’ private transportation services. The fee for universal access 
paid by schools for their students, faculty, and staff to use transit with universal access passes allows mutual benefits 
for transit providers to earn more local match, and the new riders with broader use of a larger transit network.

Transit operators with NIRPC and 
potential partners

12. Increase efficiency by partnering transit operators with each other to share facilities and maintenance 
responsibilities. Shared services and the savings can be transformed into service improvements.

Transit operators

13. Improve the efficiency of the existing transit network by using density thresholds to assist in determining if to 
provide demand response or fixed route services. Fixed route services have priority in dense urban environments 
and demand response services have a priority in less-dense areas.

Transit operators with NIRPC

14. Identify corridors for fixed route transit service and Bus Rapid Transit. Metrics such as population density, 
congestion, and concentrations of employment may be used in developing priority corridors.

NIRPC with transit operators

15. Conduct analysis to determine the number of workers that cannot reach shift jobs with transit due to limited span 
of service.

NIRPC with transit operators

16. Attract transit users by improving the customer experience by developing a regional transit website to assist 
potential riders with finding transit information such as schedules, fares, and real-time bus tracking with General 
Transit Specification Feed data.

NIRPC with transit operators

17. Increase the use of transit and the customer experience by prioritizing expansions that decrease wait times so 
that transit users will not have to wait long for a scheduled ride.

Transit operators

18. Increase the span of transit service longer into the evening and all weekend. Transit operators

19. Attract more transit users by making General Transit Specification Feed data public to invite app developers to 
instantly communicate transit information, in accessible and bilingual formats, to riders to better plan travel.

NIRPC with transit operators

20. Encourage use of transit by utilizing travel-assistants to help familiarize and inform riders with available 
transportation services.

Transit operators

21. Improve customer experience by continuing and expanding fresh food pop-ups at transit stations to increase food 
access.

Transit operators with partners

22. Establish region-wide bike share at major activity centers and transit stations. Private bike share companies

23. Improve accessibility to shared mobility by advocating for transportation network companies to offer accessible 
vehicles in NWI.

NIRPC with transit operators and 
advocates

24. Increase decision-making capacity by sharing transit asset management data. Transit operators with NIRPC

Mobility Strategies
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Plan for Regional Transit 

Individual Strategies within the Initiative Implementers

25. Increase the use of transit and customer experience with technological improvements that can allow for increased 
coordination between transit operators, so that all operators have real-time locations of all transit vehicles in the 
region.

Transit operators with NIRPC

26. Improve the quality of service by coordinating with transit operators to establish universal fare systems and 
transfer policies between transit operators to make it easier to transfer from one system to another.

Transit operators with NIRPC

27. Track technological advancements including, Artificial Intelligence assisted ride scheduling, autonomous and 
connected vehicles, and signal preemption for use in transit.

NIRPC with transit operators

28. Identify priority corridors for transit signal preemption implementation. NIRPC with transit operators

Mobility Strategies continued

Individual Strategies within the Initiative Implementers

28. Support increases in Indiana’s Passenger Mass Transit Fund to support transit service and expansions. Transit operators with NIRPC and local 
governments

29. Appropriate local funding to provide match to federal funds for transit service. Local governments

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), Surface Transportation Block Grant, Congestion Mitigation Air Quality, 5307, 
5310, 5339, and Federal Transit Administration discretionary grant funds

Local Municipality Municipal funds

Northwestern Indiana Regional Development 
Authority

Discretionary grant funds

People and leaders
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Plan for Complete Streets and Active Transportation
Providing safe and accessible means for pedestrians and bicycles to travel throughout the region reaps a wealth of benefits. Primary among these are 
improved air quality from less motorized vehicles on roadways, and bettering one’s health by providing opportunities for an active lifestyle. Taken together 
these benefits enhance the region’s quality of life, and make NWI an attractive destination to live and work. Complete streets and infrastructure for active 
transportation choices also make the region an attractive choice for Millenials who seek more travel choices beyond just driving, and better connections to 
our transit systems with safe routes that feature contiguous sidewalks.

Plan for Complete Streets and Active Transportation
Economy and Place Strategies

Individual Strategies within the Initiative Implementers

1. Plan for complete streets and active transportation. Local governments with NIRPC

Individual Strategies within the Initiative Implementers

2. Improve pedestrian and bicycle accessibility to high density population areas, employment and retail centers, 
transit stations, parks, and schools.

Local governments and INDOT with 
NIRPC

3. Establish a process to link shorter and local trails to the regional trail network through local planning efforts. Local governments with NIRPC

4. Prioritize non-motorized facilities that maximize connectivity across counties and municipal boundaries, and Main 
centers.

Local governments with NIRPC

5. Collaborate with entities and local landowners on high priority new trail corridors opportunities. Local governments and land owners 
with NIRPC

6. Incorporate when feasible Universal Designs standards for non-motorized access. Local governments with NIRPC

7. Work with local entities on the development of a sidewalk maintenance plan which inventories facilities in need of 
repair or missing segments.

Local governments with NIRPC

8. Promote placemaking themes and create a unique identity along trail corridors to attract a wide range of trail users 
by using public art and provide amenities.

NIRPC with local governments

9. Make pedestrian and biking areas safe and more desirable for users by providing amenities like lighting benches, 
drinking fountains, restrooms, etc.

Local governments with NIRPC

10. Continue to support the policy of progressive maintenance / asset management plan per all newly funded 
federally-aided trail projects.

NIRPC with local governments

11. Prioritize bicycle and pedestrian safety and comfort by reviewing and adjusting traffic speeds. Local governments with NIRPC

12. Promote a region-wide bicycle tourism market with the adoption of "Trail Towns" and similar designations. 
www.trailtowns.org

Local governments and visitors 
bureaus with NIRPC

Mobility
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Plan for Complete Streets and Active Transportation

Individual Strategies within the Initiative Implementers

13. Implement the Complete Streets Policy through programming and project scoping assistance. Assist 
municipalities and counties in adopting Complete Streets Policies/Ordinances.

NIRPC with local governments

People and leaders

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), Surface Transportation Block Grant, Congestion Mitigation Air Quality, and 
Transportation Alternative funds

Local Municipality Municipal funds

U.S. Economic Development Administration Strong Cities, Strong Communities Visioning Challenge (supports the development and implementation 
of comprehensive economic development strategic plans)

Indiana Department of Natural Resources 
Lake Michigan Coastal Program

Lake Michigan Coastal Program grants

Indiana Department of Natural Resources 1) Recreational Trails Program (RTP); 2) Division of Outdoor Recreation/Land Acquisition (RTP)
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Plan for Continually Improved Investment Prioritization
This initiative seeks to improve upon the tools, data, and analysis that are used to support municipal and transit officials in scoping projects that address 
the needs of NWI. This also seeks to aid the NIRPC Commissioners in their allocation of funding towards investment programs and projects that have 
the greatest positive impact on advancing the vision of the NWI 2050 Plan. While this plan includes many such improvements, an effort to continually 
enhance the process should be sought so planners are as responsive as possible to the information gained from public participation, new data collection, 
analysis, and performance reporting.

Plan for Continually Improved Investment Prioritization

Individual Strategies within the Initiative Implementers

1. NIRPC to continue pursuing regional corridor studies within the region to identify improvements and help prioritize 
future funds.

2. Prioritize funding for transit-oriented development.

3. Prioritize investment of roads, public transit, and other infrastructure to improve the market of the identified Tax 
Increment Finance zones, opportunity zones and disinvested areas.

4. Prioritize transit investments that better connect the Environmental Justice populations to job centers, medical 
facilities, recreations centers, shopping districts, and educational institutions.

5. Prioritize transit investments that connect communities in environmental justice areas, people who are elderly, low-
income, people with disabilities, and veterans.

Individual Strategies within the Initiative Implementers

6. Purchase clean energy and fuel transit vehicles.

Economy and Place Strategies

Environment
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Plan for Continually Improved Investment Prioritization

Individual Strategies within the Initiative Implementers

7. Identify and prioritize high-crash areas that could be improved quickly with cost effective solutions.

8. Improve the regional transportation network by pursuing funding opportunities to address bottlenecks in key 
regional corridors.

9. Improve the accessibility of regional pedestrian and transit infrastructure by allocating funding for the 
implementation of locally-developed ADA transition plans, and incorporating Universal Design standards so all public 
infrastructure meets or exceeds ADA standards.

10. Encourage legislators to look at asset management needs statewide and match those to future funding 
opportunities such as the Community Crossings Grant Program.

11. Pursue statewide and federal discretionary sources of funding through partnerships to assist municipalities and 
transit operators with major investments.

Mobility

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), Surface Transportation Block Grant, Congestion Mitigation Air Quality, and 
Transportation Alternative funds, Transportation Infrastructure Finance and Innovation Act (provides 
credit in the form of direct loans, loan guarantees, and standby lines of credit to finance surface 
transportation projects of national and regional significance), BUILD Grants, or FastLane Grants

Local Municipality Municipal funds

Funding opportunities to 
implement the strategies for this 
initiative:
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Strategies for a Renewed NWI
Plan for Main Centers and Transit-Oriented Development
Renewed main centers and transit-oriented development will benefit the region by providing a diverse mix of uses and increased density in the main centers. 
This in turn provides a more competitive region with greater housing choices, opportunities to work closer to home, access to efficient transit connections 
and improved public infrastructure. All this while minimizing environmental impacts from land development in agricultural and natural areas vital to the 
region.

Plan for Main Centers and Transit-Oriented Development 

Individual Strategies within the Initiative Implementers

1. Provide incentives for downtown investment to increase density of population and employment. Local governments and Economic 
Development Corporations with 
developers

2. Promote adaptive reuse of existing buildings in downtown and main centers area for shared office space and infill 
to accommodate entrepreneurs, startups, and remote workers.

Local governments and Economic 
Development Corporations with 
developers

3. Coordinate between local governments and funding agencies to prioritize investment in existing centers will further 
improve development opportunities and facilitate mixed-use in existing centers.

Local governments and Economic 
Development Corporations with 
developers

4. Continue to prioritize transportation funding in older communities and livable centers to improve public 
infrastructure and redevelopment.

NIRPC with local governments and 
transit operators

5. Plan to improve campus areas and turn them to great places by creating local student-centered gatherings and 
nightlife offerings, good mixture of modern cuisine, bars, bike paths, trails, parks, cultural offerings, and outstanding 
public transit system.

Educational institutions and local 
governments with NIRPC

6. Develop healthy livable areas with housing choices that are based on type, price, household income, household 
composition, rental, home, ownership, and lifestyle.

Local governments with developers

Economy and Place Strategies

Individual Strategies within the Initiative Implementers

7. Improve the efficiency of transit and curb the costly growth of sprawl, by increasing the overall density of urban 
areas.

Local governments with transit 
operators and NIRPC

Mobility
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Plan for Main Centers and Transit-Oriented Development 

People and leaders
Individual Strategies within the Initiative Implementers

7. Improve the efficiency of transit and curb the costly growth of sprawl, by increasing the overall density of urban 
areas.

Local governments with transit 
operators and NIRPC

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), FTA 5307

U.S. Economic Development Administration Strong Cities, Strong Communities Visioning Challenge (it supports the development and 
implementation of comprehensive economic development strategic plans)

Indiana Department of Natural Resources 
Lake Michigan Coastal Program

Lake Michigan Coastal Program grants

Local Municipality Municipal funds

Indiana Office of Community and Rural 
Affairs (OCRA)

Planning grants, Indiana Main Street program, Community Development Block Grants (HUD)

U.S. United States Environmental Protection 
Agency (EPA)

1) The Environmental Justice Collaborative Problem-Solving (CPS); 2) Smart Growth program
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Plan for Asset Vulnerability from Climate Change
By 2050, the average annual temperature has been estimated to rise between 5 and 6 °F, with the average number of days exceeding temperatures over 
95 F doubling or tripling. This could result in health problems, especially for vulnerable populations, and increased energy demands. Annual precipitation 
will increase by 6-8%, especially in extreme events during winter and spring. These events will contribute to flooding, water quality issues from combined 
sewer overflows, increased stormwater runoff, and threats to our bridges when rivers and streams rise over their banks. Rapid shifts in temperatures are 
accelerating freeze and thaw cycles destructive to our roadways, and causing a proliferation of failed roadway surfaces. This initiative will analyze the 
region’s infrastructure assets to target those vulnerable to changing climate conditions. Communities will be equipped to plan for investments with designs 
that mitigate hazards and ensure the strength and resilience of our region.

Plan for Asset Vulnerabililty from Climate Change

Individual Strategies within the Initiative Implementers

1. Encourage the incorporation of pollution prevention and environmental impact avoidance in regional and local land 
use, transportation, flood and stormwater management and mitigation planning to enhance future environmental 
quality.

Non-profits, local governments, flood 
control districts, and environmental 
agencies, with NIRPC

2. Create a Climate Resiliency Plan for the Region. Non-profits, local governments, flood 
control districts, and environmental 
agencies, with NIRPC

3. Upgrade regional water and wastewater infrastructure to state-of-the-art technology reflective of climate 
projections.

Local governments, flood control 
districts, municipal utility districts, and 
utility providers

Environment

Individual Strategies within the Initiative Implementers

4. Improve resiliency and reduce congestion by sharing data and plans with local Emergency Planning Committees to 
help them with decision-making and improving evacuation plans.

Local governments, flood control 
districts, municipal utility districts, 
emergency responders, and utility 
providers

5. Maximize the life of pavements and bridges through proper pavement and bridge treatment processes with the 
right treatments at the right times by maintaining proper drainage.

NIRPC with INDOT and local 
governments

Mobility
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Plan for Asset Vulnerabililty from Climate Change

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL)

Federal Emergency Management Agency 
(FEMA)

1) Hazard Mitigation Assistance (HMA) Grant Programs (provides funding for eligible mitigation activities 
that reduce disaster losses and protect life and property from future disaster damages); 2) Homeland 
Security Grant Program (it plays an important role in the implementation of the National Preparedness 
System by supporting the building, sustainment, and delivery of core capabilities essential to achieving 
the National Preparedness Goal of a secure and resilient nation); 3) Community Resilience Innovation 
Challenge (focuses on building local community resilience to man-made and natural disasters, with an 
emphasis on innovation and collaboration); and 4) Emergency Management Performance Grants 
(provides assistance to state and local governments to help them prevent, protect against, mitigate, 
respond to, and recover from man-made and natural disasters).

Indiana Department of Natural Resources 
Lake Michigan Coastal Program

1) Lake Michigan Coastal Program grants; and 2) NOAA Community-Based Restoration Program

Local Municipality Municipal funds

U.S. United States Environmental Protection 
Agency (EPA)

The Climate Showcase Communities Program (helps local governments pilot innovative, cost-effective 
greenhouse gas reduction projects)

U.S. Department of Agriculture Solid Waste Management Grant Program (it offers technical assistance and/or training to help 
communities reduce the solid waste stream) 

Local Private Sources Shirley Heinze Charitable Trust; Save the Dunes; Gaylord & Dorothy Donnelly Foundation; Legacy 
Foundation; Porter County Community Foundation; Unity Foundation of LaPorte County; and Trust for 
Public Land
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Plan for Green Infrastructure and Open Spaces
Green infrastructure and open space offers a cost-effective and resilient means of managing wet weather events. These initiatives seek to supplement 
existing gray stormwater infrastructure to enhance and sustain Northwest Indiana’s air, land, water, and natural habitats. Green infrastructure and open 
spaces provides opportunities to beautify the region and increase recreational use.

Plan for Green Infrastructure and Open Spaces
Individual Strategies within the Initiative Implementers

1. Encourage communities to adopt tree protection ordinances to increase resiliency, health outcomes and habitat 
connectivity in the urban environment.

Local governments with NIRPC, non-
profits, and state agencies

2. Help communities to implement green streets and green infrastructure at the neighborhood level to increase 
pollinator habitat connectivity.

NIRPC and MS4s, with local 
governments

3. Create long term regional urban forestry plan and program to improve habitat connectivity across urbanized areas. Local governments with NIRPC, non-
profits, and state agencies

4. Expand habitat conservation focus area plans to help connect fragmented natural areas and reduce natural area 
fragmentation.

Local governments with NIRPC, non-
profits, and state agencies

5. Continue conservation and urban forestry planning to help connect fragmented natural areas, increase resiliency 
and health outcomes.

Local governments with NIRPC, non-
profits, and state agencies

6. Seek state funding for natural areas land acquisition and maintenance. Local governments with NIRPC, non-
profits, and state agencies

7. Help communities to adopt green street ordinances to reduce stormwater runoff pollution. NIRPC and MS4s, with local 
governments

8. Encourage local governments to use conservation development practices to reduce habitat fragmentation. Local governments with NIRPC, non-
profits, and state agencies

9. Plan for Northwest Indiana appropriate off-road vehicle destination to help alleviate recreational impacts to critical 
natural areas.

Local governments with NIRPC, non-
profits, and state agencies

10. Continue engaging in natural area connectivity planning with regional partners. Local governments with NIRPC, non-
profits, and state agencies

11. Promote green infrastructure and Low Impact Development to become a regional standard practice. NIRPC and MS4s, with local 
governments

12. Provide regional training and tools to support unified local green street implementation. NIRPC and MS4s, with local 
governments

13. Provide regional technical support to integrate local implementation of Regional 2020 Greenways and Blue ways 
Plan across jurisdictions.

Local governments with NIRPC, non-
profits, and state agencies

14. Assist local governments and land owners manage urban forests to increase tree canopy coverage, diversity and 
health.

Local governments with NIRPC, non-
profits, and state agencies

15. Continue to update and expand ecosystem services evaluation efforts. Local governments with NIRPC, non-
profits, and state agencies

Environment
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Plan for Green Infrastructure and Open Spaces

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Fish & Wildlife Service 1) Landowner Incentive Program: it provides funding to protect and restore habitats on private lands to 
benefit Federally-listed, proposed, or candidate species. 2) National Coastal Wetlands Conservation 
Grant Program: it provides states with financial assistance to protect and restore coastal wetlands. 3) 
North American Wetlands Conservation Act Small Grants Program: provides funding for the protection 
and restoration of wetlands and associated upland habitats benefiting wetlands-associated migratory 
birds. 4) Cooperative Landscape Conservation and Adaptive Science Grants: it provide financial 
assistance for the research, development, implementation, and monitoring of conservation design.

U.S. Department of Agriculture: Natural 
Resources Conservation Service

1) Natural Resources Conservation Service - Cooperative Conservation Partnership Initiative: it provides 
financial and technical assistance to owners and operators of agricultural and non-industrial private 
forest lands. 20 U.S. Forest Service- National Urban and Community Forestry Grant Program.

Indiana Department of Natural Resources 
Lake Michigan Coastal Program

Lake Michigan Coastal Program grants

Local Municipalities Municipal funds

Indiana Office of Community and Rural 
Affairs (OCRA)

Planning grants, Indiana Main Street program, Community Development Block Grants (HUD)

U.S. United States Environmental Protection 
Agency (EPA)

Green Infrastructure Community Partnerships program: it provides communities with technical 
assistance designed to helping them overcome barriers to green infrastructure.

US Department of Interior - National Park 
Service

Rivers, Trails, and Conservation Assistance grant: it supports community-led natural resource 
conservation and outdoor recreation projects. 

Local Private Sources Shirley Heinze Charitable Trust- Save the Dunes- Gaylord & Dorothy Donnelly Foundation- Legacy 
Foundation- Porter County Community Foundation- Unity Foundation of LaPorte County- Trust for Public 
Land.

Indiana State Revolving Fund Incentive 
Programs

The Green Project Reserve Sustainability Incentive Program: it includes sustainable green infrastructure, 
water or energy efficiency measures, environmentally innovative solutions, or classified as being climate 
resilient.
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Plan for Brownfield Redevelopment/Remediation
Thousands of acres of land within NWI cities and towns remain unused or under-utilized due to the perception of environmental risks. This perception creates 
a barrier to economic development in places where people and supporting infrastructure exists. Some sites have possible contamination from historic 
or neighboring property activities. This initiative includes partnering with others, seeking federal funding, building regional resources and expertise that 
maintains and expands our local capacity to move brownfield redevelopment forward.

Plan for Brownfield Redevelopment / Remediation 

Individual Strategies within the Initiative Implementers

1. Promote model policies that incentivize brownfield redevelopment to increase the pace of brownfield 
remediation and cleanup.

Local governments with redevelopment agencies, 
NIRPC, NWI Forum, IDEM, EPA, and RDA

2. Maintain a strong long-term regional brownfield support program to provide training and tools, increase 
the pace of brownfield remediation and redevelopment to reduce pollution from contaminated areas, and 
improve local capacity.

Local governments with redevelopment agencies, 
NIRPC, NWI Forum, IDEM, EPA, and RDA

3. Educate the Commercial Real Estate Community of Brownfield Redevelopment Local governments with redevelopment agencies, 
NIRPC, NWI Forum, IDEM, EPA, and RDA

4. Increase regional participation in Indiana Brownfield Program. Local governments with redevelopment agencies, 
NIRPC, NWI Forum, IDEM, EPA, and RDA

5. Provide regional training and tools to support unified local brownfield redevelopment and remediation 
strategies.

Local governments with redevelopment agencies, 
NIRPC, NWI Forum, IDEM, EPA, and RDA

Environment
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Plan for Brownfield Redevelopment / Remediation 

Potential Funding to Implement Strategies

Northwest Indiana Regional Brownfield Coalition Brownfield Revolving Loan Fund

Indiana Department of Environmental Management Brownfields Low-Interest Loans (LIL)

Northwest Indiana Regional Development Authority Discretionary grant funding

Local Municipalities Municipal funds

US Environmental Protection Agency- Brownfields 
& Land Revitalization Division

1) Clean-up grants; 2) Multi-purpose pilot grants; 3) Superfund Tech Assistance Grants for groups 
at priority sites

Indiana Housing & Community Development 
Authority (HUD)

Community Enhancement & Economic Development (CEED) Loan Program

Indiana State Revolving Loan Fund Incentive 
Programs

The IFA Environmental Programs Brownfield Incentive Program: it includes the cleanup of 
brownfield sites contaminated with hazardous substances that impact surface or ground water 
quality.

Funding opportunities to 
implement the strategies for this 
initiative:
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Strategies for a United NWI
Plan for Transformative Investments
This initiative addresses an ongoing issue throughout the development of the NWI 2050 Plan. In order to balance the “nuts and bolts” needs of keeping the 
roadway network in good repair, and transit systems operating, no matter how beneficial a large project may provide the region, sufficient federal funds are 
not available. Of specific note remains roadways in need of targeted expansion for capacity, or building new roads altogether. Therefore, a process must 
develop to identify and prioritize investments so that the region can rally behind the sponsor as discretionary funds are allocated from state and federal 
sources.

Plan forTransformative Investments

Individual Strategies within the Initiative Implementers

1. Implement the I-65 and U.S. 30 safety and retrofit project into a livable urban regional center. Funding is needed to 
correct the current deficiencies as recommended in the plan.

INDOT with local governments and 
NIRPC

2. Support the Transit Development District (TDD) of the regional South Shore Corridor TOD areas to develop 
context-appropriate strategies for creating a network of transit-oriented places and sites that integrate different 
functions and activities within easy access of transit.

Local governments with NIRPC, 
INDOT, FTA, transit service agencies, 
non-profits, and RDA

3. Support marketing programs and opportunities to enhance the Indiana Dunes and Lake Michigan Beaches. Visitors and tourism bureaus with local 
governments, state agencies, and the 
Indiana Dunes National Park

4. Continue the implementation of the Marquette Plan. The Regional Development Authority and the lakefront 
communities should continue to fund projects within the Marquette Plan area.

RDA with NIRPC, local governments, 
and state agencies

Individual Strategies within the Initiative Implementers

5. Reduce congestion by developing a regional railroad crossing improvement plan with a focus on highway-rail 
grade separations.

NIRPC with local governments, 
railroads, and INDOT

6. Develop method to prioritize transformative investments that cost over $10 million in recognition that FHWA/FTA 
allocated funds are insufficient to program such projects.

NIRPC with local governments, transit 
operators and INDOT

7. Seek federal and state discretionary funds to advance transformative investments over $10 million. Local governments or transit operators  
with NIRPC and INDOT

Economy and Place Strategies

Mobility
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Plan forTransformative Investments

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), Surface Transportation Block Grant, Congestion Mitigation Air Quality, and 
Transportation Alternative funds, Transportation Infrastructure Finance and Innovation Act (provides 
credit in the form of direct loans, loan guarantees, and standby lines of credit to finance surface 
transportation projects of national and regional significance), BUILD Grants, or INFRA Grants

NWI Regional Development Authority Discretionary grant funding

Indiana Department of Transportation LocalTrax (if funded again), Group 3 or 4 funds, National Highway Performance Program, National 
Freight Program
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Plan for a Regional Data and Analysis Framework
As the NWI future unfolds, high-quality data and analysis collection efforts are critical to assist local governments to provide services, guide local and regional 
decision-making, and increase collaboration. Building a regional data and analysis framework will provide benefits through a shared knowledge base. 
Stakeholders that participate in a regional data and analysis framework will be united in basing key decisions from a shared set of facts. Also, as stakeholders 
participate in the regional data and analysis framework, NWI will benefit from a diverse set of perspectives that address key solutions to mutual challenges.

Plan for a Regional Data and Analysis Framework 

Individual Strategies within the Initiative Implementers

1. Support goal 2.2 of the Ignite the Region Plan in mapping current and future commercial land types to support new 
business startup.

NWI Forum with NIRPC and local 
governments

2. Update the various maps related to the local food system as it relates to Food Deserts, transit, transportation 
investments, land use, Environmental Justice areas, trails, and high-density population areas.

NIRPC with NWI Food Council, transit 
operators and local governments

3. Map and identify prime agricultural land within urbanized areas in close proximity to high density, transit, and 
Environmental Justice areas, taking into consideration transportation and economic development.

NIRPC with NWI Food Council, and 
local governments

4. Identify land access opportunities and land value map for farmers (beginning), urban agriculture and agriculture. NIRPC with NWI Food Council, and 
local governments

5. Update the historic register and the designated historic districts map. NIRPC and local governments

Economy and Place Strategies
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Plan for a Regional Data and Analysis Framework 

Individual Strategies within the Initiative Implementers

6. Coordinate spatial data acquisition, sharing and standardization in support of environmental planning across 
jurisdiction.

NIRPC with environmental partners

7. Collect transportation stream crossing inventory data to support stream habitat connectivity planning. NIRPC with environmental partners, 
local governments, and INDOT

8. Support the collection and sharing of data for watershed and stormwater management planning. NIRPC with environmental partners 
and local governments

9. Encourage and support the conversion of local health department septic system paper records into digital format. NIRPC with local governments

10. Collect conservancy district boundary data for sewer service in support of environmental planning. NIRPC with environmental partners

11. Maintain and update parcel level septic system mapping in support of environmental planning. NIRPC with local governments

12. Collect periodically IDEM Air Quality Monitoring Data. NIRPC with IDEM

13. Integrate environmental site databases with parcel data. NIRPC with local governments

14. Grow and expand NWI Brownfield Database. NIRPC with local governments

15. Develop GIS maps for open space and water resource protection (Update, Expand, Maintain LMCP Eppley 
Project).

NIRPC

16. Maintain watershed data inventory. NIRPC

Environment

Individual Strategies within the Initiative Implementers

17. Create and maintain database of regional properties with environmental concerns. NIRPC with environmental partners 
and local governments

18. Include high solar and wind energy potential areas as natural resource GIS layers in NWI 
(Department of Energy has national data).

NIRPC

19. Maintain a regional Inventory of alternative energy and fuel infrastructure as well as collect data on the usage and 
locations.

NIRPC with environmental partners

20. Analyze NWI energy and fuel use and carbon footprint trends. NIRPC with environmental partners

21. Obtain LIDAR tree canopy, land use and land cover data and keep the data up to date. NIRPC with environmental partners

22. Track NWI Water Use and Sources. NIRPC with local governments
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Plan for a Regional Data and Analysis Framework 

Individual Strategies within the Initiative Implementers

24. Continue to maintain and update the "Regional Priority Trails & Corridors Map" as identified in the Greenways + 
Blue ways 2020 Plan.

NIRPC with local governments

25. Compile and map roadway crash data to prioritize high crash corridors in the Highway Safety Improvement 
Program funding grants.

NIRPC with local governments

26. Continue working with local university partners on collecting and analyzing data. NIRPC with local universities

27. Share data on traffic volumes and other transportation attributes that NIRPC collects throughout the region. NIRPC with local governments

28. Educate local law enforcement on the importance of location accuracy and consistency in recording crash data. NIRPC with local governments

29. Utilize the data that Purdue’s Local Technical Assistance Program (LTAP) has been collecting about regional 
asset management to better inform, and where appropriate coordinate, project decision-making.

NIRPC with local governments

30. Improve transportation network reliability by compiling, analyzing and mapping reliability data for roadways in 
order to prioritize funding.

NIRPC with local governments

31. Reduce congestion increase transit efficiency by compiling, analyzing and mapping roadway bottleneck data for 
in order to prioritize funding.

NIRPC with local governments and 
transit operators

32. Use asset management data from pavement and bridge conditions to pursue projects that address needs. NIRPC with local governments

Mobility

Individual Strategies within the Initiative Implementers

33. Increase transparency and awareness of the transportation network performance by publishing a Performance-
based Planning dashboard

NIRPC

34. Gauge progress on installation of bicycle sharing systems, and encourage increased participation through 
training.

NIRPC with bicycle sharing programs

35. Develop an interactive version of the Greenways + Blue ways Map combined with a tracking application. NIRPC

36. Improve safety, efficiency, and regional interoperability of the transportation system by developing, maintaining 
and communicating the Intelligent Transportation Systems Regional Architecture.

NIRPC

37. Inventory and digitize in GIS sidewalk and bicycle lanes noting gaps infrastructure, and pedestrian and bicyclist 
comfort

NIRPC with local governments and 
transit operators
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Plan for a Regional Data and Analysis Framework 

Individual Strategies within the Initiative Implementers

38. Monitor and update ADA transition plans by LPAs with NIRPC assistance on a routine basis. Local governments with NIRPC and 
transit operators

39. Increase public access to local plans by providing links on NIRPC's website. NIRPC

40. Conduct an annual inventory of local planning initiatives and activities NIRPC with local governments and 
transit operators

People and leaders

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL), Surface Transportation Block Grant, and Highway Safety Improvement 
Program

Local governments Municipal funds
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Plan for an Engaged Public and Share Best-practices
Engagement efforts remain critical in order to provide the public a regional venue to engage with others, contribute input, and have direct impacts regarding 
the future of the region. This initiative strives to keep NWI’s residents and businesses engaged with the critical issues facing our region, and offering a forum 
for diverse perspectives. The initiative and engagement strategies prioritize inclusion, demographic diversity, respect protected communities, and enlist 
youth involvement. Additionally, an improvement of Environmental Justice data collection continues as an effort to understand how to actively engage 
communities within NWI traditionally left out of decision-making processes.

Plan for an Engaged Public and Share Best-practices 

Individual Strategies within the Initiative Implementers

1. Share information, research, analysis on immigration as it relates to how this may help to keep the region’s 
population growing and combat the aging of the region, and bring in new capital to the economy.

NIRPC with NWI Forum or One Region

2. Continue to support and partner with the NWI Food Council on annual education and convening conferences such 
as the Food Expo and Discussions event.

NIRPC

Economy and Place Strategies

Individual Strategies within the Initiative Implementers

3. Support the collection and sharing of wetland functional data with local decision makers. NIRPC with local governments and 
environmental partners

4. Raise public awareness on the value of urban forests. Environmental partners with NIRPC

5. Support implementation and share natural area maps and habitat conservation focus area plans with local decision 
makers and the public.

Environmental partners with NIRPC

7. Help local governments adopt open space plans and public access standards that protect ecological treasures and 
increase sustainability.

Environmental partners with NIRPC

8. Increase the impact and effectiveness of regional brownfield programs on reuse of historic buildings. NIRPC with environmental partners

9. Promote knowledge and use of Clean Cities NWI Energy and Fuel Use and sources database. NIRPC with environmental partners

10. Encourage communities to get Tree City USA designation. NIRPC with local governments

11. Educate public on nature friendly off-road vehicle use. Environmental partners with NIRPC

12. Encourage public outreach for the Tree Steward Program. NIRPC with environmental partners

13. Continue Public Education/Workshops on Options and Economics of Alternative and Renewable Energy. NIRPC with environmental partners

14. Share best practices on energy conservation. NIRPC with environmental partners

Environment
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Individual Strategies within the Initiative Implementers

15. Collaborate with local entities with signage promoting proper use of trails. NIRPC

16. Provide opportunities and encourage private and public officials to take part in trail operations and maintenance 
training.

NIRPC with local governments

17. Develop a resource site on NIRPC webpage promoting use of best trail operations and maintenance documents. NIRPC

18. Hold annual workshops training for local officials on benefits of universal design and Complete Streets, including 
policy development.

NIRPC

19. Work with local governments and INDOT to implement and pass Complete Streets policy. NIRPC with local governments and 
INDOT

20. Improve emergency response times and reduce congestion by convening a regional stakeholder group to plan 
signal preemption and signal coordination projects.

NIRPC through Surface Transportation 
Committee

21. Utilize NIRPC Water Trail Signage Manual to fabricate and install signage along waterways. Local governments

22. Promote tourism and improve impression of the transportation system by working with stakeholders and tourism 
centers on securing local match and/or private funding for gateway enhancement projects (streetscape 
improvements, non-motorized enhancements, pavement programs, etc.) to those locations.

Visitors and tourism bureaus with local 
governments, and NIRPC

23. Promote e-bicycle and scooters legislation at the local level. Local governments with NIRPC

24. Engage large private sector entities who heavily rely on public infrastructure for funding opportunities. Transit operators with NIRPC

Mobility

Individual Strategies within the Initiative Implementers

25. Continue to educate and raise issues/trends of universal design with municipalities and counties. NIRPC with local governments

26. Demonstrate the importance of immigration (domestic or foreign) to the workforce, to mitigate an aging population, 
and to ultimately support population and economic growth of NWI.

NIRPC with One Region and NWI 
Forum

27. Provide assistance to local governments on sustainable growth and coordination where future planned growth 
overlaps between communities.

NIRPC with local governments

28. Raise awareness of NIRPC planning activities to get more input through more robust public outreach and 
engagement across the region.

NIRPC

29. Bring planning experts to NWI to share best-practices for our communities to consider for planning and ordinances NIRPC

Plan for an Engaged Public and Share Best-practices 

People and leaders
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Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL)

Local governments Municipal funds

Non-profits, stakeholders, and employers Private funds

Funding opportunities to 
implement the strategies for this 
initiative:

Plan for an Engaged Public and Share Best-practices 
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Plan for more Council of Government Activities
NIRPC was established in order to meet the requirements of federal transportation law enlisting metropolitan planning organizations to assist local officials in 
voicing their priorities for transportation investments. NIRPC has been fulfilling this metropolitan planning function for over fifty years. NIRPC also functions 
as a council of governments, which brings region officials together on a range of important issues, and provide services to municipal partners. Since the 
majority of NIRPC programs support transportation planning from federal funding sources requiring local match, council of government activities have fallen 
short of fully benefiting Regional partners. This initiative seeks to identify services partners desire, and securing additional revenue streams to support 

Plan for more Council of Government Activities  

Individual Strategies within the Initiative Implementers

1. Continue and strengthen NIRPC's role at the NWI Food Council to convene, discuss issues, and develop solutions 
for strengthening the local food system.

NIRPC with the NWI Food Council

2. Work to coordinate and provide assistance in obtaining non-transportation funding for local communities through 
Office of Community and Rural Affairs (OCRA), Lake Michigan Coastal Program, etc.

NIRPC

Individual Strategies within the Initiative Implementers

3. Seek support from legislative committees for 2050 Plan policy recommendations. NIRPC

4. Grow and maintain partnerships that work to connect fragmented areas and integrate links between people and 
green spaces.

NIPRC with local governments and 
environmental partners

5. Support the continuation of the NWI Storm Water Advisory Group. NIRPC with environmental partners

6. Support the continuation of the NWI Septic System Working Group. NIRPC with environmental partners

7. Support the continuation of the NWI Brownfields Coalition NIRPC with environmental partners 
and local governments

8. Promote participation of regional entities in local planning activities to advance regional sustainability. NIRPC with local governments

9. Support and obtain funding for local solar energy programs. NIRPC with local governments

10. Maintain an inventory and GIS data of local renewable energy ordinances and policies. NIRPC with local governments

Economy and Place Strategies

Environment
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Plan for more Council of Government Activities  

Individual Strategies within the Initiative Implementers

11. Pursue legislative means to preserve and acquire abandoned railroad corridors by local entities. NIRPC with local governments

12. Improve connectivity for all users by bringing communities to work together on projects affecting shared corridors. NIRPC with local governments and 
INDOT

13. Encourage legislators and transportation agencies to explore standardizations in the roadway environment to best 
accommodate Connected and Automated Vehicles (CAVs).

NIRPC with local governments and 
transit operators

14. Encourage legislators to explore alternatives to the gas tax to sustain transportation revenues and reduce the 
dependence on the gas tax.

NIRPC with local governments.

Mobility

Individual Strategies within the Initiative Implementers

15. Local Government Assistance Committee continues to be a venue to discussion local/regional issues and 
opportunities to request more Council of Government services for our member communities.

NIRPC with local governments

16. Grow local revenues for NIRPC to support planning activities beyond transportation and raise awareness of 
funding opportunities for investments beyond just transportation throughout the region through activities like OCRA 
grant administration and other sources.

NIRPC with local governments

17. Convene locally elected officials to secure local match to leverage all federal-aid, sustain existing service, and 
expand transit strategically.

NIRPC with local governments and 
transit operators

18. Convene locally elected officials to sustain/increase Public Mass Transportation Fund (PMTF) allocations, and/or 
direct and predictable transit revenues.

NIRPC with local governments and 
transit operators

19. Initiate local governments’ partnerships to explore sharing or consolidation of services that allows local 
governments to reduce costs.

NIRPC with local governments

20. Convene locally elected officials on a regular basis to discuss and deliberate critical transit issues in the region. NIRPC with local governments and 
transit operators

People and leaders
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Plan for more Council of Government Activities  

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Department of Transportation Metropolitan Planning (PL)

NIRPC Local match revenue from Counties

Local governments Municipal funds

Indiana Office of Community and Rural 
Affairs

Planning grants, Indiana Main Street program, Community Development Block Grants (HUD)
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Plan for Smart Land Uses and Quality of Place continued

Strategies for a Vibrant NWI
Plan for Smart Land Uses and Quality of Place (continued)
Future growth and development patterns have significant implications on the region’s quality of life. Smart planning must be implemented in communities 
where infrastructure and services are readily available. This includes protecting natural areas and open space. Successful planning and policy tools can 
promote smart land use decision-making . Here local governments are key influencers of new development considerations including growth strategies, 
comprehensive plans, zoning, and subdivision and development controls. Local governments are able to update these plans and policies exemplifying 
smart land use principles.

Individual Strategies within the Initiative Implementers

1. Establish policies to increase affordable housing near job centers and transit stations/stops. Local governments with NIRPC and 
transit operators.

2. Increase park space and green infrastructure to promote a healthy environment especially in Environmental 
Justice communities.

Local governments with NIRPC and 
environmental partners.

3. Improve quality of life by promoting placemaking that creates a vibrant environment through architecture design, 
public art, and historic preservation.

Local governments with NIRPC and 
local artists.

4. Continue to support transit and complete streets to ensure that all residents have access to schools, grocery 
stores, community centers, medical facilities, reliable transportation and job opportunities.

Local governments and transit 
operators with NIRPC.

5. Continue to offer workshops on the Sensible Tools Handbook to provide guidance to local government on best 
practices of sustainable growth and vibrant communities and to understand how land use choices affect local 
revenues.

NIRPC with local governments.

6. Pursue form based zoning codes to modernize land use zoning practices especially in NWI’s Main Centers. Local governments with NIRPC

Economy and Place Strategies

Individual Strategies within the Initiative Implementers

7. Promote green streets ordinances as an innovative approach to managing stormwater for increased sustainability. Local governments with NIRPC and 
environmental partners

8. Implement local incentives for renewable energy and green building. Local governments with NIRPC and 
environmental partners

Environment
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Plan for Complete Streets and Active Transportation (continued)
Providing safe and accessible means for pedestrians and bicycles to travel throughout the region reaps a wealth of benefits. Primary among these are 
improved air quality from less motorized vehicles on roadways, and bettering one’s health by providing opportunities for an active lifestyle. Taken together 
these benefits enhance the region’s quality of life, and make NWI an attractive destination to live and work. Complete streets and active transportation 
choices also make the region an attractive area for Millenials. This age group seeks more travel options beyond driving, better connections to our transit 
systems, including safe routes such as sidewalks for residents to access their destinations.

Plan for Complete Streets and Active Transportation

Individual Strategies within the Initiative Implementers

1. Improve safety through street design standards and traffic calming treatments to accommodate the movement of 
pedestrian, bicyclists, elderly people, and other vulnerable users.

Local governments with NIRPC and 
transit operators.

Individual Strategies within the Initiative Implementers

2. Work with municipalities on the installation and maintenance of trail counters. NIRPC with local governments

Economy and Place Strategies

Mobility
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Plan for Cleaner Air and Energy
Air quality affects the health of every region resident. Poor air quality remains detrimental to economic development and NWI’s perception. Regional leadership, 
coupled with investments leading to cleaner air, energy conservation, as well as innovative and sustainable energy sources, will improve the region’s health. 
Motorized vehicles represent one of the largest sectors in both energy consumption and air pollution, so strategies that reduce the environmental impacts 
of transportation emissions through reduced congestion, reduced idling, or cleaner fueled vehicles constitute high return strategies.

Plan for Cleaner Air and Energy 

Individual Strategies within the Initiative Implementers

1. Encourage communities to adopt tree protection ordinances to reduce exposure to urban air pollution and reduce 
urban stormwater pollution runoff.

NIRPC with local governments and 
environmental partners

2. Create long term regional urban forestry plan and program to reduce human exposure to urban air pollution and 
stormwater pollution runoff.

NIRPC with local governments and 
environmental partners

3. Continue and increase impact of Green Fleets partnership with South Shore Clean Cities (SSCC) and local 
governments.

NIRPC and SSCC with local 
governments

4. Continue CommuniTree Program in to reduce exposure to urban air pollution and reduce urban stormwater runoff. NIRPC with local governments

5. Promote public understanding and use of IDEM Regional air quality monitoring data. NIRPC with IDEM

6. Integrate SSCC and U.S. Department of Energy fuel and emission data into NIRPC programs. NIRPC with SSCC

7. Promote best practices to reduce transportation emissions. NIRPC with SSCC

8. Create a regional awards program for "Air and Energy Friendly Employers" to promote air emission reduction 
through voluntary efforts.

NIRPC with SSCC

9. Seek funding for projects that reduce diesel emissions in NWI. NIRPC with SSCC, local governments, 
transit operators, and private 
stakeholders.

10. Create a funding program for those financially impacted by vehicle emission testing. NIRPC with SSCC

11. Seek funding to secure for designated off-road vehicle trails in NWI. NIRPC with environmental partners

12. Support the continuation of Vehicle Emission Testing Program. NIRPC with SSCC

13. Support the continuation of CMAQ funding for diesel emission reduction projects. NIRPC with SSCC

14. Promote shared alternative energy and fuel infrastructure agreements between communities. NIRPC with SSCC and local 
governments

15. Develop a regional energy and fuel plan for NWI to increase regional energy sustainability. NIRPC with environmental partners

16. Continue Air Quality Public Education "It all adds up to cleaner air" including emphasis on modal shift. NIRPC with SSCC

17. Promote statewide public private partnership to implement alternative fuel infrastructure on Interstates. NIRPC with SSCC

18. Amplify efforts of local solar energy advocates to increase implementation. NIRPC with environmental partners

19. Assist regional transit providers to adopt clean energy fleet policies clean energy and fuel by 2030. NIRPC with SSCC and transit 
operators

Environment



133

Individual Strategies within the Initiative Implementers

1. Encourage communities to adopt tree protection ordinances to reduce exposure to urban air pollution and reduce 
urban stormwater pollution runoff.

NIRPC with local governments and 
environmental partners

2. Create long term regional urban forestry plan and program to reduce human exposure to urban air pollution and 
stormwater pollution runoff.

NIRPC with local governments and 
environmental partners

3. Continue and increase impact of Green Fleets partnership with South Shore Clean Cities (SSCC) and local 
governments.

NIRPC and SSCC with local 
governments

4. Continue CommuniTree Program in to reduce exposure to urban air pollution and reduce urban stormwater runoff. NIRPC with local governments

5. Promote public understanding and use of IDEM Regional air quality monitoring data. NIRPC with IDEM

6. Integrate SSCC and U.S. Department of Energy fuel and emission data into NIRPC programs. NIRPC with SSCC

7. Promote best practices to reduce transportation emissions. NIRPC with SSCC

8. Create a regional awards program for "Air and Energy Friendly Employers" to promote air emission reduction 
through voluntary efforts.

NIRPC with SSCC

9. Seek funding for projects that reduce diesel emissions in NWI. NIRPC with SSCC, local governments, 
transit operators, and private 
stakeholders.

10. Create a funding program for those financially impacted by vehicle emission testing. NIRPC with SSCC

11. Seek funding to secure for designated off-road vehicle trails in NWI. NIRPC with environmental partners

12. Support the continuation of Vehicle Emission Testing Program. NIRPC with SSCC

13. Support the continuation of CMAQ funding for diesel emission reduction projects. NIRPC with SSCC

14. Promote shared alternative energy and fuel infrastructure agreements between communities. NIRPC with SSCC and local 
governments

15. Develop a regional energy and fuel plan for NWI to increase regional energy sustainability. NIRPC with environmental partners

16. Continue Air Quality Public Education "It all adds up to cleaner air" including emphasis on modal shift. NIRPC with SSCC

17. Promote statewide public private partnership to implement alternative fuel infrastructure on Interstates. NIRPC with SSCC

18. Amplify efforts of local solar energy advocates to increase implementation. NIRPC with environmental partners

19. Assist regional transit providers to adopt clean energy fleet policies clean energy and fuel by 2030. NIRPC with SSCC and transit 
operators

Individual Strategies within the Initiative Implementers

20. Develop model ordinances on electric vehicle and alternative fuel infrastructure and incentives to promote a 
diverse and sustainable regional energy economy.

NIRPC with SSCC and local 
governments

21. Help local governments understand how to engage with regional SSCC and FHWA Plans for alternative fuel 
corridors to support fuel and energy diversification.

NIRPC with SSCC and local 
governments

22. Promote local governments to incentivize best practices for sustainable energy/transportation fuel/EV 
infrastructure on brown and grey fields.

NIRPC with SSCC and local 
governments

23. Maintain existing alternative fuel and energy infrastructure planning efforts to increase future energy resilience. NIRPC with SSCC and local 
governments

24. Support alternative energy and fuel friendly state and federal legislation. NIRPC with SSCC and environmental 
partners

25. Improve air quality and reduce the dependence on fossil fuels by convening stakeholders to regionally collaborate 
on, seek grants for, and apply for funding for alternative fuel and electric vehicle and infrastructure projects.

NIRPC with SSCC, environmental 
partners, local governments, and transit 
operators

Individual Strategies within the Initiative Implementers

20. Develop model ordinances on electric vehicle and alternative fuel infrastructure and incentives to promote a 
diverse and sustainable regional energy economy.

NIRPC with SSCC and local 
governments

21. Help local governments understand how to engage with regional SSCC and FHWA Plans for alternative fuel 
corridors to support fuel and energy diversification.

NIRPC with SSCC and local 
governments

22. Promote local governments to incentivize best practices for sustainable energy/transportation fuel/EV 
infrastructure on brown and grey fields.

NIRPC with SSCC and local 
governments

23. Maintain existing alternative fuel and energy infrastructure planning efforts to increase future energy resilience. NIRPC with SSCC and local 
governments

24. Support alternative energy and fuel friendly state and federal legislation. NIRPC with SSCC and environmental 
partners

25. Improve air quality and reduce the dependence on fossil fuels by convening stakeholders to regionally collaborate 
on, seek grants for, and apply for funding for alternative fuel and electric vehicle and infrastructure projects.

NIRPC with SSCC, environmental 
partners, local governments, and transit 
operators

Environment continued
Plan for Cleaner Air and Energy 
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Plan for Cleaner Air and Energy 

Potential Funding to Implement Strategies

U.S. United States Environmental Protection 
Agency (EPA)

1) Green Infrastructure Community Partnerships program: it provides communities with technical 
assistance designed to helping them overcome barriers to green infrastructure. 2) The Diesel Emissions 
Reduction Act Grants: it supports projects that reduce emissions from existing diesel engines. 3) 
SmartWay Finance Program: it establishes national, regional, state, or local financing programs that 
provide financial incentives to vehicle/equipment owners for the purchase of eligible vehicle 
replacements, idle reduction technologies, and emission control retrofits. 4) Clean School Bus: it helps 
communities reduce emissions from older diesel school buses.

Indiana State Revolving Fund Incentive 
Programs

The Green Project Reserve Sustainability Incentive Program: it includes sustainable green infrastructure, 
water or energy efficiency measures, environmentally innovative solutions, or classified as being climate 
resilient.

Indiana Department of Environmental 
Management (IDEM)

Dieselwise Indiana - clean diesel across Indiana

U.S. Department of Transportation: Federal 
Highway Administration

1) Congestion Mitigation & Air Quality Improvement (CMAQ) Program. 2) Clean-Fuels Grant Program 
(5308): it provides funding to public transit operators that use clean-fuel technologies for their bus fleets. 
3) Low or No Emission Vehicle Program - 5339(c): it provides funding to state and local governmental 
authorities for the purchase or lease of zero-emission and low-emission transit buses as well as 
acquisition, construction, and leasing of required supporting facilities.

Funding opportunities to 
implement the strategies for this 
initiative:



135

Potential Funding to Implement Strategies

U.S. United States Environmental Protection 
Agency (EPA)

1) Green Infrastructure Community Partnerships program: it provides communities with technical 
assistance designed to helping them overcome barriers to green infrastructure. 2) The Diesel Emissions 
Reduction Act Grants: it supports projects that reduce emissions from existing diesel engines. 3) 
SmartWay Finance Program: it establishes national, regional, state, or local financing programs that 
provide financial incentives to vehicle/equipment owners for the purchase of eligible vehicle 
replacements, idle reduction technologies, and emission control retrofits. 4) Clean School Bus: it helps 
communities reduce emissions from older diesel school buses.

Indiana State Revolving Fund Incentive 
Programs

The Green Project Reserve Sustainability Incentive Program: it includes sustainable green infrastructure, 
water or energy efficiency measures, environmentally innovative solutions, or classified as being climate 
resilient.

Indiana Department of Environmental 
Management (IDEM)

Dieselwise Indiana - clean diesel across Indiana

U.S. Department of Transportation 1) Congestion Mitigation & Air Quality Improvement (CMAQ) Program. 2) Clean-Fuels Grant Program 
(5308): it provides funding to public transit operators that use clean-fuel technologies for their bus fleets. 
3) Low or No Emission Vehicle Program - 5339(c): it provides funding to state and local governmental 
authorities for the purchase or lease of zero-emission and low-emission transit buses as well as 
acquisition, construction, and leasing of required supporting facilities.

U.S. Department of Energy Alternative Fuel Market Project Awards: it increases the use of alternative fuel vehicles, including those 
that run on electricity and natural gas.

South Shore Clean Cities Northern Indiana Green Fleet program

Funding opportunities to 
implement the strategies for this 
initiative:

Plan for Cleaner Air and Energy 
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Plan for Watersheds and Water Quality
Watershed health impacts the quality of life for people and the environment as a whole. Clean watersheds provide economic benefits, ecosystem services, 
and health benefits. This initiative utilizes a watershed approach in dealing with NWI’s challenging aquatic and upland resource issues. 

Plan for Watersheds and Water Quality 

Economy and Place Strategies
Individual Strategies within the Initiative Implementers

1. Promote land development within the Lake Michigan Watershed to connect with existing water infrastructure. NIRPC with environmental partners 
and local governments

Environment
Individual Strategies within the Initiative Implementers

2. Encourage public ownership or public access to private riparian areas to link people to waterbodies. NIRPC with environmental partners 
and local governments

3. Promote policies that encourage riparian buffer setbacks to reduce development impacts and stormwater runoff 
pollution to waterbodies.

NIRPC with environmental partners, 
state agencies, and local partners

4. Promote and support watershed management planning and implementation measures to reduce non-point source 
water pollution.

NIRPC with environmental partners, 
state agencies, and local partners

5. Develop watershed management plans to facilitate water quality and aquatic habitat protection and improvements. NIRPC with environmental partners, 
state agencies, and local partners

6. Evaluate, update, and implement existing watershed and stormwater management plans. NIRPC with environmental partners, 
state agencies, and local partners

7. Hold stormwater and Watershed Public Education Campaign. NIRPC with environmental partners, 
state agencies, and local partners

8. Continue support of local watershed management and Municipal Separate Storm Sewer System (MS4) education 
and public involvement programs.

NIRPC with environmental partners, 
state agencies, and local partners

9. Secure funding for watershed and stormwater management plan projects. NIRPC with environmental partners, 
state agencies, and local partners

10. Promote and support watershed management planning and implementation measures to encourage planning 
across jurisdictional boundaries.

NIRPC with environmental partners, 
state agencies, and local partners

11. Develop multijurisdictional watershed advisory groups to facilitate water quality improvements across 
communities.

NIRPC with environmental partners, 
state agencies, and local partners

12. Encourage water conservation programs and strategies. NIRPC with environmental partners, 
state agencies, and local partners
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Plan for Watersheds and Water Quality 

Individual Strategies within the Initiative Implementers

13. Work with roads and utilities entities in keeping waterways clear for paddling. NIRPC with environmental partners 
and local governments

Mobility

Funding opportunities to 
implement the strategies for this 
initiative:

Potential Funding to Implement Strategies

U.S. Environmental Protection Agency 1) Environmental Education Regional Grant Program: it provides funding to support environmental 
education projects that increase public awareness of environmental issues. 2) Environmental Justice 
Small Grants Program: it helps local organizations understand and address environmental and public 
health issues in their communities. 3) Drinking Water State Revolving Fund: it helps state governments 
finance high-priority water infrastructure projects.

U.S. Department of the Interior: Bureau of 
Reclamation 

System Optimization Reviews Grants: it provides funding for water-and energy-efficiency projects 
identified as part of a WaterSMART System Optimization Review completed by the agency.

Local governments Municipal funds

U.S. Department of Agriculture Water & Waste Disposal Direct Loans & Grants: it provides financing to rural areas and small towns 
(population less than 10,000) developing community water and waste disposal systems.

Indiana Department of Environmental 
Management (IDEM)

1) Clean Water Act: Section 205(j) Grants: it is for water quality management planning to determine the 
nature, extent and causes of point and non-point source pollution problems, as well as develop plans to 
resolve these problems. 2) Clean Water Act: Section 319 Funds: they are provided to designated state 
agencies to implement approved non-point source management programs.
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Plan for Economic Development
Numerous factors and assets contribute to a region’s success and are keys towards a vibrant economy. These include a skilled workforce, advanced 
infrastructure, educational institutions, and a diversification of businesses. This initiative responds to the pressures of global competitiveness and how the 
region needs to grow as an economic center and freight hub apart from Chicago. As technology advances, the region needs to maintain adaptation in 
industrial output, including additional opportunities to enhance industrial strength.

Individual Strategies within the Initiative Implementers

1. Improve downtowns and Main Centers to anchor businesses and enhance the local economy. Local governments with NIRPC, and  
Economic Development Corporations

2. Develop and expand warehouses floor space and distribution centers with the growth of e-commerce. Local governments with NIRPC, and  
Economic Development Corporations

3. Create a parcel-based map of current and potential business locations along major NWI corridors to help identify 
economic centers and prioritize future transportation improvements.

NWI Forum with local governments, 
Economic Development Corporations, 
and NIRPC

4. Work with NWI Forum and local governments to meet local and regional needs by strategically investing in 
targeted transportation connectivity projects that support economic growth.

NIRPC with the NWI Forum, Economic 
Development Corporations, and local 
governments

5. Continue to partner with the NWI Forum and implement the Economic Development Districts (EDD) strategies and 
fund projects.

NIRPC with the NWI Forum

6. Support immigration (domestic or foreign) that leads to more innovation and creativity, a workforce with higher 
education levels, better fit of skills with jobs, and economic growth.

NIRPC with NWI Forum and One 
Region

7. Continue to support the NWI Food Council with FarmHop, Local Farm Tours that enhance Agritourism and 
strengthen partnerships with Visitor and Convention Bureaus.

NIRPC

Plan for Economic Development  

Individual Strategies within the Initiative Implementers

8. Support renewable and alternative energy job training programs. NIRPC with environmental partners 
and local colleges

Economy and Place Strategies

Environment

Individual Strategies within the Initiative Implementers

9. Work with intermodal facilities and freight carriers to identify locations with high levels of freight movement and to 
plan strategies for alleviating freight-related congestion.

NIRPC with INDOT and freight 
stakeholders

10. Develop a plan for multi-modal hubs to improve connectivity which will allow for more efficient, reliable, and 
environmentally friendly movement of people throughout the region. 

NIRPC with INDOT and transit 
operators

11. Improve access to freight funding by establishing and updating critical urban and rural freight corridors and 
utilizing National Freight Program funding for projects in NWI.

NIRPC with INDOT and freight 
stakeholders

Mobility
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Plan for Economic Development  
Individual Strategies within the Initiative Implementers

9. Work with intermodal facilities and freight carriers to identify locations with high levels of freight movement and to 
plan strategies for alleviating freight-related congestion.

NIRPC with INDOT and freight 
stakeholders

10. Develop a plan for multi-modal hubs to improve connectivity which will allow for more efficient, reliable, and 
environmentally friendly movement of people throughout the region. 

NIRPC with INDOT and transit 
operators

11. Improve access to freight funding by establishing and updating critical urban and rural freight corridors and 
utilizing National Freight Program funding for projects in NWI.

NIRPC with INDOT and freight 
stakeholders

Individual Strategies within the Initiative Implementers

12. Work with schools and workforce development agencies to build a workforce with future skills that are needed for 
the modern economy by offering professional degrees and job training programs.

Colleges and Universities with 
Economic Development Corporations, 
NWI Forum and One Region

13. Support regional efforts to maintain NWI's economic and business competitiveness and raise the profile of the 
region for a good place to do business.

NIRPC with NWI Forum, One Region, 
local governments and Economic 
Development Corporations

14. Demonstrate the positive impact of transit and other transportation choices on economic development, workforce 
participation, public health, and personal/household income.

NIRPC with transit operators

Potential Funding to Implement Strategies

U.S. Environmental Protection Agency Environmental Workforce Development & Job Training Program: it provides grants to non-profits and 
other organizations to recruit, train, and place predominantly low-income minority, unemployed and 
under-employed people living in areas affected by solid and hazardous waste. 

U.S. Department of Agriculture 1) Business and Industry Guaranteed Loans (B&I): it supports economic development activities that 
create jobs and/or utilize sustainable practices to conserve water or energy resources. 2) The 
Community Connect Program: it provides funding to help rural communities improve access to 
broadband service. 3) The Distance Learning & Telemedicine Loan & Grant Program: it helps rural 
communities improve local telecommunications infrastructure, providing them with greater access to 
educational and healthcare opportunities.

U.S. Department of Labor 1) Trade Adjustment Assistance Community College & Career Training Grant Program (TAACCCT); it 
provides community colleges and eligible institutions of higher education funds to offer educational 
programs and training that prepares participants for employment in high-wage, high-skill occupations. 2) 
Veterans Workforce Investment Program (VWIP): it supports programs that provide employment, 
training, and other services to eligible veterans, focusing on innovative approaches.

Local governments Municipal revenues

NWI Regional Development Authority Discretionary grants

The U.S. Economic Development 
Administration

EDA planning program and local technical assistance program

Mobility continued
Individual Strategies within the Initiative Implementers

9. Work with intermodal facilities and freight carriers to identify locations with high levels of freight movement and to 
plan strategies for alleviating freight-related congestion.

NIRPC with INDOT and freight 
stakeholders

10. Develop a plan for multi-modal hubs to improve connectivity which will allow for more efficient, reliable, and 
environmentally friendly movement of people throughout the region. 

NIRPC with INDOT and transit 
operators

11. Improve access to freight funding by establishing and updating critical urban and rural freight corridors and 
utilizing National Freight Program funding for projects in NWI.

NIRPC with INDOT and freight 
stakeholdersPeople and leaders

Funding opportunities 
to implement the 
strategies for this 
initiative:
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Investments to Make
 
Programmatic Framework
A five-year Transportation Improvement Program (TIP) for 2020-2024 has been developed in 
tandem with the NWI 2050 Plan. The TIP represents the fiscally-constrained list of federally-
aided transportation projects scheduled for implementation in Lake, Porter and LaPorte 
Counties and represents the short-range investment portfolio for this plan. 

Projects are solicited for the TIP by NIRPC every two years through a Notice of Funding 
Availability (NOFA). Previous NOFA cycles were periodic and unpredictable, focusing on a 
specific funding category and selected independently of other funding avenues. Although 
straightforward in approach, this process did not link programs fully with the regional 
priorities highlighted in previous long-range plans.

To effectively match funding with priorities, better identify desired outcomes, and quantify 
performance benefits, an enhanced programming approach was needed. This approach 
was introduced and implemented during the latest NOFA cycle from September 2018 to 
January of 2019. The enhanced approach first identified specific investment programs 
based on the 77 project types that are federally eligible for funding from FHWA and 
FTA funds. This exercise represented the first time all federal transportation funding 
categories allocated to NWI were considered during a single NOFA cycle. Based 
on the type of eligible projects, thirteen investment programs were identified, and 
applications for funding were developed accordingly.

These thirteen programs were then assigned to one of the five NIRPC committees 
in place at the time of this document, using a 1-100 scoring system. The 
committees scored project types from assigned programs according to their 
direct and indirect impacts on each of the sixteen critical paths identified in the 
plan. This represented 80% of the final score. Additional scoring was assigned 
for the project type’s direct and indirect impact on the future scenarios (12% 
of its final score) and an investment difficulty factor (8% of its final score). 
The easier a project type was to implement, the higher its priority.

From this robust exercise, each project type was assigned a funding 
target based on a three-tiered priority system. Those projects selected 

in Tier 1 were given priority in their assigned program category, and 
thus received the most allocated funding. For the 2020-2024 TIP NOFA 

process, all Tier 1 projects were targeted for funding and 35% of Tier 2 
projects were targeted for funding when the NOFA was initiated. Due to 

limited funds no Tier 3 projects were targeted for federal funds as part of 
this NOFA. However, some legacy projects with phases included in the prior 

TIP were prioritized for continued funding. Funding to sustain our existing 
transportation system (such as improvements to roadways) was heavily 
weighted within this new approach.

With the funding targets established, NIPRC committees were then charged 
with assigning project selection criteria for each program. These criteria were 

divided between nine categories, and these categories assigned a point value 
based on the importance to the program. All program categories equaled 100 

points.
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Targeting Funds How do you spend $2.5 billion over 30 years?
Carefully, methodically, and with a lot of input - 
21 meetings and approximately 60 hours of deliberation.

The final step in the TIP process involved the programming of available 
federal funding to Tier 1 and 2 projects during a meeting of the Technical 

Planning Committee (TPC) in February, 2019. Newly submitted projects were 
programmed for funding in years available based on project score and fiscal 

constraint factors. Subsequent NOFA cycles are to be scheduled bi-annually 
under this enhanced programming process. Amendments to the TIP will be 

considered on a quarterly basis and may trigger an amendment to the NWI 
2050 Plan if the project is considered “regionally significant.”

(See the air quality conformity determination (INSERT PAGES) for more information 
on what is considered “regionally significant.”)

With the funding targets and evaluation criteria established, the NOFA was 
published following Executive Board approval at the November, 2018 meeting. 
Applications tailored to the thirteen funding programs were offered, and even if 
funding was not available or targeted to all programs, all project types remain 
eligible for federal funding, and such applications were considered if funds 
remained available. Each application was self-scored by the applicant, 
reviewed by NIRPC staff for proper adherence to the instructions, and then 
scored by NIRPC staff. The NIRPC committees resolved any outstanding 
conflicts between the self-score of the project applicant and score given 
to the application by NIRPC staff.

1

2

3

4

5

6

Identify all project types
eligible for FHWA or FTA funds

Assemble like project types into 
investment programs

Evaluate project types for their 
impact on 16 critical paths, future 
scenarios, and their difficulty to 
implement

Rank project types by score and 
target highest scoring for 
available and eligible funding 

Accrue targeted funding from 
project types to their respective 
investment programs

Invite local public agencies and 
transit operators to apply for 
funding through an application 
for each investment program

77
project types

13
investment programs

21
committee meetings to evaluate and score

1, 2, or 3
each project type assigned a scoring tier 

project type w – tier 1 – $3 million
project type x – tier 1 – $2 million
project type y – tier 2 – $1 million
project type z – tier 3 – $0

Fund individual projects that are highest scoring 
and fit within financial constraints until targeted 
funding is exhausted; if a program has excess 
funds because not enough applications were 
received, re-target to next best program

Investment program A
$6 million targeted

1

2

3

4

5

6Access + connections

7

8

9

Economic generation

Environmental benefits

Local plan and policy support

Regional plan and policy support

Partnerships

Project readiness

Safety

Social equity

This includes evaluating merits such as:
• New connections to critical destinations
• Improves walk score of an area
• Project including Universal Design standards

This includes evaluating merits such as:
• Increases access to jobs

This includes evaluating merits such as:
• Reduces emissions
• Includes green infrastructure

This includes evaluating merits such as:
• Implements ADA transition plans
• Advances local comprehensive plan

This includes evaluating merits such as:
• Advances recommendations in a 

regional plan
• Project is located in a Main Center

This includes evaluating merits such as:
• Project is advanced with multiple partners

This includes evaluating merits such as:
• Project sponsor cost sharing is above 

minimum amount required
• Right-of-way is already secured

This includes evaluating merits such as:
• Project is located at a location where there is 

a high safety risk without the improvement

This includes evaluating merits such as:
• Increases access to individuals w/ disabilities
• Project is located in an Environmental Justice 

area

Project Evaluation Criteria How do evaluate the merits of an individual 
project when everyone thinks their is best? 
Establish evaluation criteria that best represents 
the projects that will advance the vision for NWI.
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Investment Programs
The following describes each of the thirteen programs, their component project types, and whether or not they were targeted for federal funding in this Plan. 
The programs are presented in order of impact on the sixteen critical paths as evaluated for the development of this Plan. This “rank” plays an important role 
whenever a program’s targeted amount of funding cannot be fully awarded -- most likely due to not receiving enough applications from project sponsors. 
When this situation arises, the available funding flows to the next eligible program determined by funding rules from USDOT. The funding target is indeed a 
“target.” The programmatic approach remains flexible so that all federal-aid to NWI from FHWA and FTA is obligated. In order to meet the targets, however, 
local public agencies and transit operators must apply for this funding with high-scoring projects. If such applications are not made, the funding is transferred 
to the next highest scoring program.

Transit Operating for a Connected NWI
Improving access to our transit networks remains a top priority to ensure a vibrant NWI. In order to do so, we must continue to fund the operations of the 
existing system. Region transit operators should also adopt innovations that enhance service options for residents. Emphasis should be placed on same-
day demand response service or fixed route transit and its parallel paratransit services, which provide essential transportation options to individuals with 
disabilities. 

Multi-use Trails for a Connected NWI
NWI has enjoyed robust growth in multi-use trail development over the last 25-years. This multi-use trail network has in turn created new 
travel choices and healthy outlets for region residents, and creating a sense of pride and belonging. The construction of these trails has aided 
in protecting our natural environment by reducing automobile use. Benefits continue to emerge including the attraction of new residents and 
jobs near the location of off-road trails.

Transit / Operating Program This program seeks to sustain the operations of NWI’s 
existing transit system. 
$6,071,500 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Complementary paratransit service to fixed route service
Tier 1 Yes 5307

Funding for service for users who cannot use fixed routes due to disability

Operating assistance
Tier 1 Yes 5307

Funding to assist with the operations for transit systems

Operational support equipment / computer hard/software
Tier 1 Yes 5307

Funding to support the purchase of equipment related to operations of transit
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Transit asset management for A Renewed NWI
With an ongoing focus to expand our transit networks, there must remain strategies to maintain and continuously improve the region’s existing 
system. Projects targeting investments for new rolling stock and preventative maintenance will enhance the safe movement of our residents, and 
foster expanded economic opportunities. 

Mulit-Use Trails Program This program seeks to build out the multi-use trail 
network in NWI. 
$3,100,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Multi-use trails
Tier 1 Yes STBG

Funding for construction of non-recreational trails

Transit / Asset Management This program seeks to sustain the assets of NWI’s 
existing transit system in a state of good repair. 
$24,256,265 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Capital investment in existing fixed guideway systems
Tier 1 Yes 5337

Funding for projects that keep fixed guideway systems in a state of good repair

Fixed guideway rolling stock (new or existing)
Tier 1 Yes 5337

Funding for the purchase of new or replacement rolling stock

Preventative maintenance
Tier 1 Yes 5307

Funding to keep existing transit vehicles or equipment in a state of good repair

Transit maintenance facilities
Tier 1 Yes 5307

5337Funding to keep transit maintenance facilities in a state of good repair

Transit vehicle replacement (existing and subject to TAMP)
Tier 1 Yes 5307

5339Funding to replace existing transit vehicles according to transit asset mngnt plan
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Air Quality for A Renewed NWI
Lake and Porter Counties currently remain a non-attainment area for air quality standards as designated by the Environmental Protection Agency under the 
Clean Air Act. In order to ensure a region that is healthy for our population, projects to reduce vehicle emissions and promote alternative fuel choices are 
essential for our future vitality. Further initiatives to educate the public on the value of cleaner air are also key in promoting a renewed NWI.

Air Quality Program This program seeks to improve the air quality of NWI 
related to transportation emissions. 
$1,900,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Alternative fuel infrastructure
Tier 1 Yes CMAQ

Funding for electric or natural gas alternative fuel infrastructure

Vehicle emission reduction (new or modification)
Tier 1 Yes CMAQ

Funds to assist with procuring or retrofitting vehicles to reduce emissions

Advanced truck stop electrification
Tier 2 No, but eligible Not targeted for 

fundingFunding for electrification of truck stop parking to reduce/eliminate idling

Air quality education
Tier 2 Yes CMAQ

Funding to increase awareness of pollution in order to reduced emissions
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Complete Streets for A Connected NWI
Crucial to creating safe and accessible connections for all intended users of a road corridor are projects that emphasize complete streets standards. These 
projects include sidewalks; painted, on-road bicycle lanes; bicycle parking; and those projects helping children safely access elementary and middle 
schools. Complete streets projects enhance access for people with disabilities, pedestrians, and bicyclists to transit, jobs, recreation, and shopping.

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Transportation projects for ADA compliance w/ universal design
Tier 1 Yes STBG

Projects that address ADA transition plans along federally-aided roadways

Bicycle/pedestrian signals
Tier 1 Yes TA

Funding for HAWK, pedestrian count downs, etc. along federally-aided roadways

On-road trails
Tier 1 Yes STBG

Bicycle lanes/cycle tracks along federally-aided roadways as a standalone project

Sidewalks
Tier 1 Yes STBG

Funding for sidewalks along federally-aided roadways as a standalone project

Safe Routes to School infrastructure projects
Tier 1 Yes TA

Projects around schools; can be off federally-aid roads, must be near K-8 schools

Bicycle infrastructure
Tier 1 Yes TA

Funding for bicycle racks, signage, & ancillary treatments to support cycling

Safe Routes to School non-infrastructure projects
Tier 1 Yes TA

Funding to support Safe Routes to School educational or planning activities

Safe Routes to School coordinator
Tier 2 Yes TA

Funding to support staff person to organize SRTS planning activities

Construct / install / maintain of signs at bike/ped crossings in school zone
Tier 2 No, but eligible Not targeted for 

fundingFunding for bike and pedestrians crossings in school zones along FA roadways 

Lighting
Tier 3 No, but eligible Not targeted for 

fundingFunding for lighting on trails as a standalone project

Complete Streets Program This program seeks to improve access to NWI’s 
transportation system for bicyclists, pedestrians & transit. 
$2,016,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

This program seeks to improve access to NWI’s 
transportation system for bicyclists, pedestrians & transit. 
$2,016,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Transit Customer Experience for A United NWI
Attracting a diverse population to the region, in addition to improving our economic standing, requires investments which improve the traveling experience. 
Projects that advance this goal include improving comfort and safety at transit stops, accessibility for the disabled, better passenger facilities, and new 
signage. A United NWI provides a transit network which is accessible and reliable. 

Project types in program Score 
tier

Targeted for 
funding?

Funding source 
targeted?

Mobility management / information technology systems
Tier 1 Yes 5310

Funding to improvement mobility management and technology (GTFS)

Wheelchair lifts, ramps, and securement devices
Tier 1 No, but eligible Not targeted for 

fundingFunding to make old vehicles accessible (new vehicles must be purchased accessible)

Vehicles for accessible taxi, ride share, or vanpool
Tier 1 No, but eligible Not targeted for 

fundingFunding to purchase vehicles to increase access to transit system

Travel training
Tier 1 No, but eligible Not targeted for 

fundingFunding to train individuals on how to use transit

Transit passenger facilities
Tier 2 Yes TA

5337Funding for projects that improve waiting facilities for transit riders (bus stops/stations)

Volunteer driver programs
Tier 2 No, but eligible Not targeted for 

fundingFunding to offset the cost associated with volunteer driver programs

Improve signage / wayfinding
Tier 2 No, but eligible Not targeted for 

fundingFunding for projects that help customers find their way to transit services

Transit / Customer Experience This program seeks to improve the quality of NWI’s transit. 
$524,397 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Transit Expansion for a Vibrant NWI
A Vibrant NWI involves ensuring transportation options for all residents of the region. An expanded transit network remains a prime objective towards this 
goal. Current plans to expand the South Shore Line represents a strong example, but providing both fixed and on-demand bus service to more residents 
should parallel these efforts, both in geographical service area and span of service throughout the day. This includes projects enhancing the reach of 
existing providers with new vehicles and operating assistance. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Incremental cost of providing same day service/door-to-door
Tier 1 Yes 5310

funding to reduce time required to request and reserve an on-demand ride

New fixed guideway systems (including BRT)
Tier 1 No, but eligible Not targeted for 

fundingProjects that expand the transit system through fixed guideways including BRT

Operating assistance for new transit service
Tier 1 Yes CMAQ

Funding for the operations and expansion of new transit services

Transit vehicles for expansion of service
Tier 1 No, but eligible Not targeted for 

fundingFunding to purchase new vehicles to expand service (locations or hours)

Ferry boats, terminals, and approach roads for ferries
Tier 3 No, but eligible Not targeted for 

fundingProjects that buy boats, build terminals and connect terminals to roadway network

Transit / Expansion Program This program seeks to improve access to NWI’s 
transportation system for bicyclists, pedestrians & transit. 
$2,016,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Planning for a Connected, Renewed, United and Vibrant NWI
Providing for A Connected NWI involves sound planning from the outset. Communities and transit providers alike must continue to seek funding to plan for the 
improvement of our transportation networks to ensure a future of safe, accessible and equitable options for all region residents. Identifying problematic roadways, 
in terms of congestion bottlenecks, safety issues, or asset conditions, requires proactive planning for their improvement -- all essential for A Renewed NWI. 
Whether this includes conducting road safety audits, collecting data on pavement conditions, or identifying strategies to employ ITS technologies, funding 
for these planning initiatives is vital for the region’s quality of life. A United NWI relies on continuous communication between stakeholders. Through various 
planning actions which focus on collaboration, areas of conflict toward improving our transportation network can be remedied for the benefit of those living 
here today, and for generations to come. Finally, A Vibrant NWI must engage stakeholders to advance planning initiatives, and thus ensure a steady flow 
of continually informed projects that improve the region’s prosperity. Cooperative planning stands as the bedrock of a thriving region.

Planning Program 

Project types in program Score 
tier

Targeted for 
funding?

Funding source 
targeted?

Creating Livable Communities or TOD planning program
Tier 1 Yes STBG

Funding to conduct transportation and land use planning/linkages across all modes

Transit planning and administrative oversight
Tier 1 Yes 5307

Funding to plan and oversee transit

Transportation planning (general)
Tier 1 No, but eligible Not targeted for 

fundingFunding to conduct transportation planning across all modes

Development of regional environmental protection plans
Tier 1 No, but eligible Not targeted for 

fundingFunding to address environmental protection and transportation linkages

Data collection / software / equipment or development/implementation of PbP system
Tier 3 No, but eligible Not targeted for 

fundingFunding to assist with performance-based planning

Safety data collection / analysis and improvement of data
Tier 3 No, but eligible Not targeted for 

fundingFunding to assist in the collection of safety data and analysis of the data

Transportation safety planning or road safety audits
Tier 3 No, but eligible Not targeted for 

fundingFunding to specifically conduct transportation safety planning or road safety audits

This program seeks to plan for the improvement of NWI’s 
transportation system. 
$725,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Environment for A United NWI
NWI holds enormous environmental treasures like the Indiana Dunes National Park and remnant wetland habitats. To protect these assets, a number of public 
and private sector entities exist today that advocate policies aimed at environmental protection. Region-wide partnerships are encouraged to bring projects 
forward, sustaining our valuable natural assets, and, in turn, bettering our quality of life. Projects here include wetland mitigation, stormwater management 
and wildlife protection in road corridors.

Environment Program 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Stormwater management / control / prevention
Tier 1 Yes TA

Funding to reduce stormwater as a standalone project

Contribute to restore / enhance / create habitats/wetlands or mitigation bank
Tier 2 No, but eligible Not targeted for 

fundingFunds to improve habitats + wetlands as standalone project or bank land for mitigation

Vegetation management in ROWs
Tier 2 Yes TA

Funding to assist in the management of vegetation along FA roadways

Vehicle related wildlife mortality reduction
Tier 2 No, but eligible Not targeted for 

fundingFunding for treatments to reduce the death of wildlife and improve safety for vehicles

Archeological activities for mitigation
Tier 3 No, but eligible Not targeted for 

fundingFunding to assist with archeological activities in construction

This program seeks to improve the environment of NWI 
related to transportation impacts. 
$450,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Quality of Place for A Vibrant NWI
A Vibrant NWI depends on the value the region places on the balance between transportation investments and land-use decisions, builds a distinct sense of 
identity, and has an abundance of low-speed/low-stress streets that build a social fabric of community to support a vibrant mix of uses. This program includes 
projects that enhance the user’s roadway experience through traffic calming, or in some instances, roadway expansions. As a region that has experienced 
over 150 years of continuous development, significant investments are needed to balance the “march of progress” with our desire for an improved quality of 
life. Achieving this balance ensures a region whose economy is sustainable and inspires residents to take pride in their communities.

Project types in program Score 
tier

Targeted for 
funding?

Funding source 
targeted?

Traffic calming
Tier 1 Yes HSIP

Funding for treatments that reduce travel speed and improve ped/bike comfort

Divided highway conversion to boulevards
Tier 1 No, but eligible Not targeted for 

fundingFunding for projects to improve the livability of FA arterial roadways

Inventory / control / removal of outdoor advertising
Tier 2 No, but eligible Not targeted for 

fundingFunding to reduce billboards/signage to improve beauty along FA roadways

Historic preserve of historic transportation facilities
Tier 2 No, but eligible Not targeted for 

fundingFunding to preserve historic transportation facilities

Roadway expansion
Tier 3 No, but eligible Not targeted for 

fundingFunding to wide of roadways to address congestion

Turnouts / overlooks
Tier 3 No, but eligible Not targeted for 

fundingFunding for projects that provide for parking at scenic locations

Quality of Place Program This program seeks to the quality of life as it relates to 
NWI’s transportation system. 
$750,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Road Improvement for a Renewed NWI
Maintaining and improving the existing roadway network remains paramount to A Renewed NWI. Projects such as intersection safety, pavement reconstruction, 
and bridge rehabilitation are all part of good transportation asset management. The region must strive to improve our roadway network with projects including 
advanced technology, increasing the safety and efficiency of our roadway networks and positioning the region for new innovations brought about by connected 
and autonomous vehicles.

Roadway Improvements 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Intersection safety improvements
Tier 1 Yes HSIP

Funding for projects that attempt to reduce safety issues at intersections

Intelligent Transportation Systems
Tier 2 No, but eligible Not targeted for 

fundingProjects that use technology to increase efficiency (usually a state level initiative)

Pavement rehabilitation or reconstruction
Tier 2 Yes STBG

Funding for projects that rehabilitate or reconstruct federally-aided roads

Railway-highway grade crossings
Tier 2 Yes HSIP

Funding for projects that address safety issues at railroad crossings

Intersection congestion improvements
Tier 2 Yes CMAQ

Funding for projects that attempt to reduce congestion at bottleneck locations

Traffic monitoring / management / control
Tier 2 No, but eligible Not targeted for 

fundingFunding for the monitoring and management of traffic (usually a state level initiative)

Bridge replacement, rehabilitation or reconstruction
Tier 2 Yes STBG

Funding for projects that rehabilitate or reconstruct bridges on federally-aided roads

Emergency communications equipment / priority control systems
Tier 2 No, but eligible Not targeted for 

fundingFunding to implement projects for emergency communication + signal preemption

Travel demand management strategies / programs
Tier 2 No, but eligible Not targeted for 

fundingFunding to assist with reducing the demand for travel and congestion

Construction and operational improvements on high-risk rural roads
Tier 3 No, but eligible Not targeted for 

fundingFunding for projects on federally-aided rural roads that improve safety

This program seeks to sustain the assets of NWI’s existing 
roadway network in a state of good repair. 
$12,896,500 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

This program seeks to sustain the assets of NWI’s existing 
roadway network in a state of good repair. 
$12,896,500 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Safety devices/control, rumbles, skid resistance, or remove obstacles at crash locations
Tier 3 No, but eligible Not targeted for 

fundingFunds for standalone projects to improve safety w/ specific treatments on FA roadways

Congestion pricing development / implementation
Tier 3 No, but eligible Not targeted for 

fundingFunding that can assist with starting a congestion pricing scheme

Highway signs for retro-reflectivity
Tier 3 No, but eligible Not targeted for 

fundingFunding for standalone projects that increase visibility of roadway signs

Pavement and shoulder widening to remedy unsafe conditions
Tier 3 No, but eligible Not targeted for 

fundingFunding for projects that add width to address unsafe conditions with road narrowness

Fringe and corridor parking facilities / programs
Tier 3 No, but eligible Not targeted for 

fundingFunding for construction of parking lots for car/vanpooling and transit kiss & rides

Protection for bridges including inspections
Tier 3 No, but eligible Not targeted for 

fundingFunding to assist with the inspection of bridges

Conduct model traffic enforcement activity at rail/highway crossing
Tier 3 No, but eligible Not targeted for 

fundingFunds to promote enforcement at rail/highway crossings (usually a state level initiative)

Promote/educate highway safety matters + project to enforce law
Tier 3 No, but eligible Not targeted for 

fundingFunds that can assist with starting a congestion pricing scheme

Roadway Improvements continued This program seeks to sustain the assets of NWI’s existing 
roadway network in a state of good repair. 
$12,896,500 (federal  before matching funds and without inflation) 
is targeted to this program annually. 
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Transit Security for A Vibrant NWI
Projects aimed at protecting transit riders promote increased comfort levels, which attracts in turn additional users to these services. Security measures at 
transit stations and on rolling stock are essential towards advancing A Vibrant NWI by enabling the safe and fluid movement of people

New Roadways for A Connected NWI
New roadways may connect gaps in the road network, but they can also spur more land development away from existing corridors and take away 
from reinvesting in areas where infrastructure investments have already been made. This program is not currently targeted for long-range funding 
through the existing levels of funding allocated to NWI from FHWA, as higher-impact programs and projects do more to achieve the vision of NWI 
2050. In the short-term there are a limited number of projects awarded funding as they had already started project engineering at the time of Plan 
development.

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

Transit security
Tier 1 Yes 5307

5337Funding required to be spent to improve the safety and security of transit

Transit Security Program This program seeks to build out the multi-use trail 
network in NWI. 
$3,100,000 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

New Roadways Program This program adds new roadways and facilities to NWI’s 
existing roadway network. 
$0 (federal  before matching funds and without inflation) 
is targeted to this program annually. 

Project types in program Score tier Targeted for 
funding?

Funding source 
targeted?

New bridge / roadway / tunnel construction
Tier 3 No, but eligible Not targeted for 

fundingFunding for new roadways, bridges, or tunnels

Surface transport infrastructure to facilitate port "linkages"
Tier 3 No, but eligible Not targeted for 

fundingFunding for new roadways connect port facilities to existing transportation system

New truck parking facilities
Tier 3 No, but eligible Not targeted for 

fundingFunding new parking specifically for trucks

Construction of minor collectors in same corridor as NHS route
Tier 3 No, but eligible Not targeted for 

fundingFunding to construct service lanes along arterial roads; NHS owned by INDOT
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FUNDING OUTLOOK
For more detailed information on funding for transportation in NWI, please consult the 2020-2024 Transportation Improvement Program, which is the short-
range element of this Plan. Funding is contingent on Congressional authorization and appropriations. All assumptions are based on current federal and state 
policy and funding eligibility.

Transportation Funding for NWI Estimated funding for transportation investments with an assumption of modest 
revenue increases of 1.5% per year.  The funding represented is what is directly 
allocated to NWI plus estimated local match.  INDOT and discretionary revenue is 
above and beyond.
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Transportation Funding for NWI Estimated funding for transportation investments with an assumption of modest 
revenue increases of 1.5% per year.  The funding represented is what is directly 
allocated to NWI plus estimated local match.  INDOT and discretionary revenue is 
above and beyond.
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Short-range Investments
Regional transportation investments in the 2020-2024 TIP are the short-range of element of NWI 2050 and average just over $54 million in federal-aid per 
year for Lake, Porter and LaPorte Counties. By far the largest of these expenditures are projects in the roadway improvements and transit asset management 
programs. These projects entail critical capital maintenance functions on the existing transit and roadway networks, the South Shore Line, bus vehicles, 
and roadways. In LaPorte County, transit operating projects constitute the largest transit expenditure, due to a greater number of on-demand services in 
comparison to fixed-route systems. In Lake and Porter Counties, just over $5 million, or 10%, is programmed for operating projects, ranking fourth overall.

Where are the federal transportation funds allocated to NWI 
being invested from 2020-2024?Short-range Investments for NWI

Short-range Investments for NWI

1

2

3

4

5

6

9

10

11

12

13

Transit / 
operations

Multi-use paths

Transit / 
asset management

Air quality

Complete Streets

Transit / 
customer experience

Environment

Quality of place

Roadway improvements

Transit / 
safety

New roadways

7 Transit / 
expansion

8 Planning

$49,469,416

$23,421,103

$196,703,721

$4,308,557

$8,650,213

$4,312,000

Bus: $3,951,875

$2,893,161

$934,350

$50,236,474

$48,848,270

$1,592,408

$405,000

Where are the federal transportation funds 
allocated to NWI being invested 
2020 to 2024?
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Investments for NWI What are the specific projects to note for
fiscal constraint or air quality conformity?Investments for NWI What are the specific projects to note for 

fiscal constraint or air quality conformity?

2020 2021 2022 2023 2024 
i n f o r m a t i o n a l

Total cost

Total Federal Match Total Federal Match Total Federal Match

On-road trail Gary On-road Trail 5th 
Ave

74  $              -    $             -    $      375,000  $      300,000  $     75,000  $         5,000,000  $         4,000,000  $         1,000,000  $            300,000  $      5,375,000 CN in NWI 2050 Plan, 2025-2030 
time band

Roadway 
expansion

Schererville Kennedy Ave 
Corridor 
Improvement

66  $              -    $             -    $      430,500  $      344,400  $     86,100  $         5,740,000  $         4,592,000  $         1,148,000  $            344,400  $      6,170,500 CN in NWI 2050 Plan, 2025-2030 
time band

Intersection 
congestion 
improvements

Valparaiso Roundabout at the 
intersection of 
Campbell St and 
Lincoln Ave and a 
tunnel underneath 
RR to connect new 
city development 
and transit facility

81  $              -    $             -    $   1,750,000  $   1,400,000  $   350,000  $       23,625,000  $       14,125,000  $         9,500,000  $         1,400,000  $    25,375,000 CN in NWI 2050 Plan, 2025-2030 
time band

New bridge / 
roadway / tunnel 
construction

Porter County Willowcreek Rd 
Ext Ph1; from 
Willowcreek 
Rd/CR 700 N to 
SR 130

68  $              -    $             -    $      405,000  $      324,000  $     81,000  $         5,400,000  $         4,293,000  $         1,107,000  $            324,000  $      5,805,000 CN in NWI 2050 Plan, 2025-2030 
time band

federal amount programmed only

New roadways

Roadway improvement

Quality of place

Complete Streets

NotesProject type LPA /         
Transit 
operator

Project 
description

Final 
score PE ROW CN or Transit

Lake & Porter

LaPorte
2020 2021 2022 2023 2024 

i n f o r m a t i o n a l
Total cost

Total Federal Match Total Federal Match Total Federal Match
Pavement 
rehabilitation or 
reconstruction

Michigan City Ohio St 81  $    287,500  $    230,000  $     57,500  $                -    $                -    $             -    $       11,025,000  $         8,820,000  $         2,205,000  $            230,000  $    11,312,500 CN in NWI 2050 Plan, 2025-2030 
time band

Pavement 
rehabilitation or 
reconstruction

Michigan City Barker Ave 72  $    112,500  $      90,000  $     22,500  $                -    $                -    $             -    $         1,500,000  $         1,200,000  $            300,000  $              90,000  $      1,612,500 CN in NWI 2050 Plan, 2025-2030 
time band

Notes

federal amount only

Project type LPA /         
Transit 
operator

Project 
description

Final 
score PE ROW CN or Transit
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Total cost

Total Federal Match
West Lake 
Extension

NICTD 2020 New Start-
Run an 8 mile 
commuter rail line 
from Hammond to 
Dyer

 $      82,057,666  $                     -    $      82,057,666  $       82,057,666 

West Lake 
Extension

NICTD 2021 New Start - 
Run an 8-mile 
commuter ral line 
from Hammond to 
Dyer

 $    247,157,685  $                     -    $   247,157,685  $     247,157,685 

West Lake 
Extension

NICTD 2022 New Start - 
Run an 8-mile 
commuter ral line 
from Hammond to 
Dyer

 $    271,772,118  $                     -    $   271,772,118  $     271,772,118 

West Lake 
Extension

NICTD 2023 New Start - 
Run an 8-mile 
commuter ral line 
from Hammond to 
Dyer

 $    157,054,845  $                     -    $   157,054,845  $     157,054,845 

West Lake 
Extension

NICTD 2024 New Start - 
Run an 8-mile 
commuter ral line 
from Hammond to 
Dyer

 $      10,293,419  $                     -    $      10,293,419  $       10,293,419 

Double Track NICTD 2020 New Start - 
Double track from 
Michigan City to 
Gary

 $      28,121,068  $                     -    $      28,121,068  $       28,121,068 

Double Track NICTD 2021 New Start - 
Double track from 
Michigan City to 
Gary

 $    100,625,675  $                     -    $   100,625,675  $     100,625,675 

Double Track NICTD 2022 New Start - 
Double track from 
Michigan City to 
Gary

 $    220,235,945  $                     -    $   220,235,945  $     220,235,945 

Double Track NICTD 2023 New Start - 
Double track from 
Michigan City to 
Gary

 $      39,620,466  $                     -    $      39,620,466  $       39,620,466 

South Bend 
Realignment

NICTD 2020 BUILD - 
South Bend 
Realignment

 $        5,000,000  $                     -    $        5,000,000  $         5,000,000 

South Bend 
Realignment

NICTD 2021 BUILD - 
South Bend 
Realignment

 $      15,000,000  $                     -    $      15,000,000  $       15,000,000 

South Bend 
Realignment

NICTD 2022 BUILD - 
South Bend 
Realignment

 $      10,000,000  $                     -    $      10,000,000  $       10,000,000 

Project type LPA /         
Transit 
operator

Project 
description CN or Transit

Investments for NWI South Shore Line Double Track / West 
Lake Extension / South Bend Realignment

The Northern Indiana Commuter Transportation District’s (NICTD) 
existing South Shore Line (SSL) provides a vital transportation link that 
connects NWI to Chicago. The SSL proposes to expand the SSL from 
single track to double track between Gary and Michigan City and 
construct, signal, power, and platform improvements at five passenger 
stations. This Plan details proposed improvements to the South Shore 
Line traveling approximately 25 miles through Lake, Porter and La Porte 
Counties, and the communities of Gary, Portage, Ogden Dunes, Dune 
Acres, Beverly Shores, Pines and Michigan City, Indiana. The project’s 
main component is to add a second track to the single track route, and 
move the street-running tracks along 10th and 11th Streets in Michigan 
City. This will allow the SSL to add trains for more frequent service, 
reduce delays and improve travel times. For more information go to: 
http://www.doubletrack-nwi.com/

The West Lake Corridor Project would be an approximate 8-mile 
southern extension of the existing South Shore Line (SSL) between Dyer 
and Hammond, Indiana. Trains on the new branch line would connect 
with the existing SSL and ultimately Metra Electric District’s (MED) line 
to the north. The proposed project would provide new transit service 
between Dyer, Indiana and Metra’s Millennium Station in Downtown 
Chicago, Illinois, a total distance of approximately 29 miles. For more 
information go to: http://www.nictdwestlake.com/

Investments for NWI South Shore Line Double Track / West Lake Extension /
South Bend Realignment 
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Moving on from transit and roadway projects are those aimed at enhancing the safe 
movement of pedestrians and bicycles. Chief among these are multi-use trail projects 
which serve as non-motorized “superhighways” through most of the region’s urbanized 
areas. Most of these trail corridors are along former railroad lines, with many miles 
built along linear properties owned by the Northern Indiana Public Service Company 
(NIPSCO). Partnered with trail projects are those identified in the complete streets 
program, which targets safe access for all intended users of a road corridor. These 
projects include sidewalks and protected bike lanes, which taken together with trails 
help advance a true network of non-motorized connections throughout the region. 
Nearly $5 million per year, or 10% overall, has been targeted for these active 
transportation projects in the 2020-2024 TIP.

The air quality program fares well with investments in alternative fuel infrastructure 
and vehicle emission reduction projects. Roughly $2 million per year, or 4%, 
is programmed in all three counties for these initiatives. Rounding out the 
investments over the next five years are those projects involving quality of 
place, planning, and the environment. Quality of place funding includes legacy 
roadway expansion projects previously programmed in the 2018-2021 TIP 
and carried forward into the 2020-2024 TIP. The Quality of place program will 
eventually shift to focus more traffic calming and placemaking project types.
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Long-range Investments
The 2020-2024 TIP process represented a sea change in how projects are reviewed and 
programmed in relation to the region’s long-range planning goals. The foundation of this enhanced 
process are the sixteen critical paths developed through public input as outlined and emphasized 
throughout the NWI 2050 Plan. Thus the NWI 2050 Plan represents a program-based, not 
project-based, document. A project-based plan too narrowly defines the outcome of a plan by 
the projects it contains, based on needs known only today. By contrast, a program-based plan 
leaves open the opportunity to adjust to information gained over time, without having already 
tied the region to a slate of projects that may no longer contribute to the outcomes desired 
from a plan. A limited number of projects are explicitly identified because they may have 
been modeled for impacts on air quality, or to demonstrate fiscal constraint due to design 
or right-of-way phases funded in the 2020-2024 TIP but with construction phases expected 
between 2025-2030.

Investments in transit and roadway improvement projects will continue 
to be sought for the foreseeable future to sustain our existing system. 

Upgrading and expanding regional transit facilities is essential to 
improving the quality of life of residents, and in turn is attractive for new 

employers. 

Although investments in transit and roadways will always remain critical, 
increased funding for programs that strengthen the NWI 2050 Plan’s vision 

statements will carry forward with emphasis. Most notably are projects that 
reduce the reliance on automobiles for short trips, such as additional miles of 
off-road trails and complete streets facilities, in order to connect all users to 

our transportation system, as well as quality of place projects. Further benefits 
are realized with advancing alternative fueling technologies, including natural 

gas, propane, and fast-charge stations for electric vehicles.

Environmentally-based projects will continue to rise to prominence with an 
appreciation of stormwater management practices which embrace natural solutions 

and possibly mitigate against vulnerabilities from climate change. A part of this focus 
are those projects aimed at protecting wildlife with structures facilitating their safe 
passage within road corridors, and which have an additional safety benefit afforded 

drivers as well.

Complementing federal funding allocated to NWI are major capital investment projects 
for our surface transportation network, such as the South Shore Line’s Westlake 

extension and double-tracking project, and also projects off of the surface transportation 
network, such as continued development of the Gary-Chicago International Airport, Port of 

Indiana, and Buffington Harbor. These large-scale endeavors figure to provide significant 
benefits to NWI, which should be carefully matched with surface transportation projects to 
continue to promote the prosperity of the region.
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State Departments of Transportation (DOTs), Metropolitan Planning 
Organizations (MPOs), and transit providers must use performance 

measures and targets based upon the national performance measures 
established from the Federal Highway Administration (FHWA) and the 

Federal Transit Administration (FTA). These are emphasized in the goal areas 
of safety, infrastructure condition, congestion reduction, system reliability, 

freight movement and economic vitality, environmental sustainability, and 
reduced project delivery delays. The objective of the performance measures 

involves investing resources in projects to achieve targets that collectively will 
make progress towards national goals in addition to regional and local goals. 

The NWI 2050 Plan satisfies and addresses all federal and state requirements, 
and includes all the routine planning activities in a long-range plan which includes 

existing conditions, modal planning, air quality conformity, and financial planning. 

Progress to Measure

Performance-based Planning Framework
A significant influence in the development of the NWI 2050 Plan is the federal transportation 
authorization act, the Fixing America’s Surface Transportation (FAST) Act, and the Clean Air 
Act. The FAST Act is a five-year authorization and intends to improve surface transportation 
infrastructure, including roads, bridges, transit systems, bicycle, and pedestrian networks. 
The FAST Act reforms and strengthens transportation programs, revises national planning 
guidelines, provides more flexibility for states and local governments, and streamlines project 
approval processes while maintaining a strong commitment to safety. A performance-
based planning framework is required by this federal regulation to be embedded within 
the NWI 2050 long-range plan.

Performance-based Planning Framework A routine check-in 
on how the Region is 
doing.

specific
goal

measurable
goal

achievable
goal

relevant
goal

time-bound
goal

SMART 
goals

Set 
targets

Measure 
progress

Adjust 
effort
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Ten National Planning Factors What must this Plan consider? 
There is a regulation from USDOT for that.

The NWI 2050 Plan addresses the ten national transportation planning factors outlined in the FAST 
Act:

The NWI 2050 Plan establishes a performance-based planning (PbP) 
approach to transportation decision-making. Pivoting off of the federal PbP 
requirements, and the sixteen critical paths to achieve the four visions of 
the NWI 2050 Plan, a PbP framework was established that goes above 
and beyond federal requirements, and responding to each critical path 
to measure progress. A PbP process focuses on a performance-driven, 
outcome-based program that provides a greater level of transparency 
and accountability, an improved project selection decision-making, and a 
more efficient investment of federal transportation funds.

Federal requirements:
 ● PbP has been federally required since MAP-21 (2012), 
and was reinforced by the FAST Act (2015).

 ● For twenty USDOT performance measures, states have 
one year after the United States Department of Transportation 

(USDOT) issues final performance rule makings to adopt 
performance targets. Metropolitan Planning Organizations 

(MPOs) have 180-days after the states to act to either adopt 
state performance targets or set their own. NWI has so far elected 

to support the state performance targets, as many pertain only to 
the National Highway System, which INDOT owns.

 ● For eight USDOT required performance measures, NWI’s 
subrecipient transit operators must cooperatively comply with the 

performance targets through asset and safety plans.

Going above and beyond:
 ● NWI will monitor and evaluate progress toward achieving the 16 
critical paths outlined in the NWI 2050 Plan.

 ● Strategies have been identified that NWI can implement or leverage to 
improve progress toward achieving the critical paths.

 ● Projects and programs investments will be prioritized that best advance 
progress toward achieving the critical paths.

Each measure in this framework is presented with its corresponding critical path. 
Measures that are federally required are noted as such and have different performance 

target dates as required by federal regulation. Each measure is asked six questions:

 ● What is the performance measure?
 ● Why is the measure important?

 ● What is the scope of analysis?
 ● What data/analysis is needed to support measure?

 ● What is happening today?
 ● What is the targeted performance?

1 Support the economic vitality of the metropolitan area, especially by enabling global competitiveness, 
productivity, and efficiency

2 Increase the safety of the transportation system for motorized and non-motorized users

3 Increase the security of the transportation system for motorized and non-motorized users

4 Increase accessibility and mobility of people and freight

5
Protect and enhance the environment, promote energy conservation, improve the quality of life, and 
promote consistency between transportation improvements and State and local planned growth and 
economic development patterns

6 Enhance the integration and connectivity of the transportation system, across and between modes, for 
people and freight

7 Promote efficient system management and operation

8 Emphasize the preservation of the existing transportation system;

9 Improve the resiliency and reliability of the transportation system and reduce or mitigate stormwater 
impacts of surface transportation; and

10 Enhance travel and tourism



163

All purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: 18.9 min

By Transit: 45.1 min

Decrease

All levels of government, INDOT, transit agencies, NIRPC, 
residents, employers, developers

NWI residents, employees, and visitors should be able to 
reach their destinations in an acceptable amount of time.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Performance Measures for a Connected NWI
Update land development policies and strategies to emphasize accessibility between 
people and opportunities.

Update land development policies and strategies to 
emphasize accessibility between people and 
opportunities.

Update land development policies and strategies to 
emphasize accessibility between people and 
opportunities.

Work purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: Work purpose average trip time: 25.6 min

By Transit: Work purpose average trip time: 92.9 min

All levels of government, INDOT, transit agencies, NIRPC, 
residents, employers

NWI employees should be able to reach their workplaces 
in an acceptable amount of time.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

 ●  Measure: All Purpose Average Trip Time

 ●  Measure: Work Purpose Average Trip Time
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Update land development policies and strategies to 
emphasize accessibility between people and 
opportunities. Update land development policies and strategies to 

emphasize accessibility between people and 
opportunities.Retail/Service purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: 15.3 min

By Transit: 65.2 min

NWI residents and visitors should be able to reach 
shopping destinations and run their errands in an 
acceptable amount of time.

All levels of government, INDOT, transit agencies, NIRPC, 
residents, employers, developers

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

 ●   Measure: Retail/Service Purpose Average Trip Time

School purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: 15.2 min

By Transit (including school bus): 27.8 min

All levels of government, INDOT, transit agencies, NIRPC, 
residents, and school districts

NWI residents should be able to pursue an education 
without unreasonable barriers like long travel times.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

 ● Measure: School Purpose Average Trip Time
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 ● Measure: School Purpose Average Trip Time

 ●  Measure: School Purpose Average Trip Time

 ●  Measure: Other Purpose Average Trip Time

Update land development policies and strategies to 
emphasize accessibility between people and 
opportunities.

Medical care purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: 21.5 min

By Transit: 57.2 min

All levels of government, INDOT, transit agencies, NIRPC, 
residents, health care providers, developers

NWI residents, employees, and visitors should be able to 
access medical care in an acceptable amount of time.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

Update land development policies and strategies to 
emphasize accessibility between people and 
opportunities.

Other purpose average trip time

Lake, Porter, and LaPorte Counties together

Number of trips in Household Travel Survey; Trip 
purposes in Household Travel Survey; and Trip times from 
Household Travel Survey

By Car: 19.5 min

By Transit: 70.5 min

All levels of government, INDOT, transit agencies, NIRPC, 
residents, employers, tourism bureaus, National Park 
Service, DNR, developers

NWI residents, employees, and visitors should be able to 
reach social, recreational, and other destinations in an 
acceptable amount of time.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease
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Connect fragmented natural areas and integrate links between people and green spaces 
to increase resiliency and health outcomes.

Connect fragmented natural areas and integrate links 
between people and green spaces to increase 
resiliency and health outcomes.

Acres in managed lands

Lake, Porter, and LaPorte Counties together

Land Cover from USGS

Acres in managed lands: 49,302

U.S. Department of the Interior, Indiana Department of 
Natural Resources, NIRPC, municipal and county 
governments, land trusts, residents, developers

NWI residents, employees, and visitors should be able to 
access natural areas and green spaces that are 
maintained and protected from future development.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

Connect fragmented natural areas and integrate links 
between people and green spaces to increase 
resiliency and health outcomes.

 ●   Measure: Acres in Managed Lands

Acres in core habitat (40 + acres)

Lake, Porter, and LaPorte Counties together

Land Cover from USGS

Acres in core habitat: 228,767

Flora and fauna that thrive in NWI should be allowed the 
opportunity to continue thriving in large blocks of habitat 
unimpeded by development.

U.S. Department of the Interior, Indiana Department of 
Natural Resources, NIRPC, municipal and county 
governments, land trusts, residents, developers

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

 ● Measure: School Purpose Average Trip Time
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Connect fragmented natural areas and integrate links 
between people and green spaces to increase 
resiliency and health outcomes.

 ●  Measure: Acres in Secondary Habitat

Connect fragmented natural areas and integrate links 
between people and green spaces to increase 
resiliency and health outcomes.

Acres in secondary habitat

Lake, Porter, and LaPorte Counties together

Land cover from USGS

Acres in secondary habitat: 33,648

U.S. Department of the Interior, Indiana Department of 
Natural Resources, NIRPC, municipal and county 
governments, land trusts, residents, developers

Flora and fauna that thrive in NWI should be allowed the 
opportunity to continue thriving in medium blocks of 
habitat unimpeded by development.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

Percent urban tree canopy

Lake, Porter, and LaPorte Counties together

Urban tree canopy from USDA Forest Service

Percent urban tree canopy: 17.1%

Municipal and county governments, Indiana Department 
of Natural Resources, NIRPC, residents, employers, 
developers

NWI residents, employees, and visitors should be able to 
experience nature and enjoy the many benefits that trees 
provide without having to leave already developed areas.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

 ● Measure: School Purpose Average Trip Time  ●  Measure: Percent Urban Tree Canopy
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Complete roadway, bicycle, sidewalk, and transit networks across municipal and county 
lines to enhance safe and efficient access to opportunities 
 ● Measure: Percent of Population within ¼-mile Network 
Distance to a Trail or Bicycle Facility

 ● Measure: Percent of Population within ¼-mile Network Distance to a 
Trail or Bicycle Facility Crossing Municipal/County Jurisdictions

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Percent of population within ¼-mile network distance 
to a trail or bicycle facility

Lake, Porter, and LaPorte Counties together

Sidewalk, bicycle, and trail facilities from 
municipalities/counties and INDOT

Percent of population within ¼-mile network distance to 
sidewalk, trail or bicycle facility: 13.7%

US Department of Transportation, Indiana Department of 
Natural Resources, INDOT, NIRPC, municipal and county 
governments, residents, employers, developers, bicycle 
coalitions

NWI residents closer to trails or bicycle facilities enjoy 
safer and more convenient access to destinations via 
nonmotorized travel, enjoy greater recreational 
opportunities, while making less impact on the 
environment.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Percent of population within ¼-mile network distance 
to a trail or bicycle facility crossing municipal/county 
jurisdictions

Lake, Porter, and LaPorte Counties together

Sidewalk, bicycle, and trail facilities from 
municipalities/counties and INDOT

Percent of population within ¼-mile network distance to 
sidewalk, trail or bicycle facility crossing municipal/county 
jurisdictions: 7.9%

US Department of Transportation, Indiana Department of 
Natural Resources, INDOT, NIRPC, municipal and county 
governments, residents, employers, developers, bicycle 
coalitions

NWI residents closer to trails or bicycle facilities that cross 
municipal boundaries enjoy safer and more convenient 
access to further away destinations via nonmotorized 
travel, enjoy greater recreational opportunities, while 
making less impact on the environment.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase
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 ● Measure: Percent of Population within ¼-mile Network Distance to a 
Trail or Bicycle Facility Crossing Municipal/County Jurisdictions

 ● Measure: Number of People within Fixed-Route Transit Service Areas 
(¼ mile for Bus, ½ Mile for Commuter Bus and Commuter Rail)

 ●  Measure: Number of Fatalities

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. Complete roadway, bicycle, sidewalk, and transit 

networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Number of people within fixed-route transit service 
areas (¼ mile for bus, ½ mile for commuter bus and 
commuter rail)

Lake, Porter, and LaPorte Counties together

Transit service data from transit operators

Number of people served by transit service(s): 79,659

U.S. Department of Transportation, Transit Agencies, 
NIRPC, municipal and county governments, residents, 
developers

NWI residents, workers, and visitors should be able to 
have more travel mode choices available to them on a 
convenient, day-to-day basis, including a fixed-route 
transit service.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

Number of fatalities

Lake, Porter, and LaPorte Counties together

Crashes from ARIES crash database

Number of fatalities: 90 annually

98 in 2019 in order to support the state target of 889.6

U.S. Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, NIRPC, municipal 
and county governments, motorists, freight carriers, first 
responders

NWI residents, workers, and visitors deserve to not have 
their lives endangered by the Region’s road transportation 
system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ●  Measure: Rate of Fatalities per 100 Million Vehicle Miles Traveled

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Rate of fatalities per 100 million vehicle miles traveled 

Lake, Porter, and LaPorte Counties together

Crashes from ARIES crash database

Rate of fatalities per 100 million vehicle miles traveled: 
0.799 (baseline year 2017)

0.838 in 2019 in order to support the state target of 1.087 

U.S. Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, NIRPC, municipal 
and county governments, motorists, freight carriers, first 
responders

NWI residents, workers, and visitors deserve to not have 
their lives endangered by the Region’s road transportation 
system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

 ● Measure: Number of Serious Injuries

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Number of serious injuries

Lake, Porter, and LaPorte Counties together

Crashes from ARIES crash database

Number of serious injuries: 443 annually (baseline year 
2017)

445 in 2019 in order to support the state target of 3,501.9

U.S. Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, NIRPC, municipal 
and county governments, motorists, freight carriers, first 
responders

NWI residents, workers, and visitors deserve to not risk 
serious injury while traveling the Region’s road 
transportation system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Number of Serious Injuries

 ●  Measure: Rate of Serious Injuries per 100 Million Vehicle Miles Traveled

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

 ●  Measure: Number of Non-Motorized Serious Injuries and Fatalities

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Rate of serious injuries per 100 million vehicle miles 
traveled

Lake, Porter, and LaPorte Counties together

Crashes from ARIES crash database

Rate of serious injuries per 100 million vehicle miles 
traveled: 3.910 (baseline year 2017)

3.808 in 2019 in order to support the state target of 4.234 

U.S. Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, NIRPC, municipal 
and county governments, motorists, freight carriers, first 
responders

NWI residents, workers, and visitors deserve to not risk 
serious injury while traveling the Region’s road 
transportation system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of non-motorized serious injuries and 
fatalities

Lake, Porter, and LaPorte Counties together

Crashes from ARIES crash database

Number of non-motorized serious injuries and fatalities: 62 
annually 

58 in 2019 in order to support the state target of 393.6

U.S. Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, NIRPC, municipal 
and county governments, motorists, pedestrians, cyclists, 
freight carriers, first responders

Pedestrians and cyclists in NWI deserve to not have their 
lives endangered while walking and biking in the Region.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Percent of Non-Single Occupancy Vehicle 
Travel in the Chicago, IL-IN Urbanized Area

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

 ● Measure: Total Number of Reportable Fatalities and 
Rate per Total Vehicle Revenue Miles by Mode

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. Percent of non-single occupancy vehicle travel in the 

Chicago, IL-IN urbanized area

Lake, Porter, and LaPorte Counties together

Mode share data from the US Census Bureau

Percent of non-single occupancy vehicle travel in the 
Chicago, IL-IN urbanized area: 30.6% (baseline year 
2017)

31.4% by 2019 and 31.9% by 2021

U.S. Department of Transportation, Transit Agencies, 
NIRPC, municipal and county governments, residents, 
employers, shared mobility providers

NWI residents, workers, and visitors deserve alternative 
mobility options to driving alone that are convenient and 
efficient. Any mode shift from driving alone to alternative 
modes will help alleviate congestion and improve air 
quality.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Total number of reportable fatalities and rate per total 
vehicle revenue miles by mode

Lake, Porter, and LaPorte Counties together

Transit safety data from operators

Total number of reportable fatalities and rate per total 
vehicle revenue miles by mode: Bus (including demand 
response): 0, Rail: 0

Bus (including demand response): 0 by 2035 and 0 by 
2050

Rail: 0 by 2035 and 0 by 2050

U.S. Department of Transportation, INDOT, Transit 
Agencies, NIRPC, municipal and county governments, 
residents, developers, first responders

NWI residents, workers, and visitors deserve to not have 
their lives endangered by the Region’s transit system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Total Number of Reportable Fatalities and 
Rate per Total Vehicle Revenue Miles by Mode

 ● Measure: Total Number of Reportable Injuries and Rate 
per Total Vehicle Revenue Miles by Mode

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

 ● Measure: Total Number of Reportable Events and Rate 
per Total Vehicle Revenue Miles by Mode

Complete roadway, bicycle, sidewalk, and transit 
networks across municipal and county lines to 
enhance safe and efficient access to opportunities 
for all. 

Total number of reportable injuries and rate per total 
vehicle revenue miles by mode

Lake, Porter, and LaPorte Counties together

Transit safety data from operators

Total number of reportable injuries and rate per total 
vehicle revenue miles by mode: Bus (including demand 
response): 0, Rail: 0

Bus (including demand response): 0 by 2035 and 0 by 
2050

Rail: 0 by 2035 and 0 by 2050

U.S. Department of Transportation, INDOT, Transit 
Agencies, NIRPC, municipal and county governments, 
residents, developers, first responders

NWI residents, workers, and visitors deserve to not risk 
serious injury while using the Region’s transit system.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Total number of reportable events and rate per total 
vehicle revenue miles by mode

Lake, Porter, and LaPorte Counties together

Transit safety data from operators

Total number of reportable events and rate per total 
vehicle revenue miles by mode: Bus (including demand 
response): 0, Rail: 0

Bus (including demand response): 0 by 2035 and 0 by 
2050

Rail: 0 by 2035 and 0 by 2050

U.S. Department of Transportation, INDOT, Transit 
Agencies, NIRPC, municipal and county governments, 
residents, developers, first responders

NWI residents, workers, and visitors deserve to not have 
their safety compromised while using the Region’s transit 
system.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Commit to removing barriers and obstacles to guarantee equal and accessible 
opportunities.
 ●  Measure: Gini Coefficient (Income Inequality)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

Gini coefficient (income inequality)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Household income data from the US Census Bureau

Gini coefficient: 0.44

US Department of Commerce, US Department of Housing and 
Urban Development, US Department of Labor, Indiana State 
Government, NIRPC, municipal and county governments, 
employers, residents, developers

The Region will provide better and more equal 
opportunities for residents to thrive if there is a more equal 
distribution of incomes across households.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

 ● Measure: Socioeconomic Status (SES) Index 
(Measure of Socioeconomic Status)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

Socioeconomic Status (SES) Index (measure of 
socioeconomic status)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Input from Socioeconomic data

Socioeconomic Status (SES) index: 1.41 (1 is national 
average, below 1 is worse, above 1 is better)

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

A Region with a higher SES Index is a Region that 
performs better across many socioeconomic factors such 
as income, education, occupation, employment, and other 
social environmental factors.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase
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 ● Measure: Socioeconomic Status (SES) Index 
(Measure of Socioeconomic Status)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

 ● Measure: Moran’s I of SES Index (Spatial Clustering)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

 ● Measure: Area Deprivation Index (Measure of an Area’s 
Socioeconomic Deprivation and Distress)Moran’s I of SES Index (spatial clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Moran’s I of SES Index: 0.1569 (0 is perfect randomness 
and 1 is perfect segregation)

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

Less spatial clustering of NWI residents into areas with 
similar socioeconomic characteristics means greater 
opportunities for NWI residents to gain diverse 
perspectives and be more attuned to effective leadership.

Input from Socioeconomic data

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

Area Deprivation Index (measure of an area’s 
socioeconomic deprivation and distress)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Area Deprivation Index: 1.01 (1 is national average, below 
1 is better, above 1 is worse)

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

A Region with a lower Area Deprivation Index is a Region 
that experiences lower levels of socioeconomic distress 
across many variables.

Input from Socioeconomic data

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease
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 ●  Measure: Moran’s I of Area Deprivation Index (Spatial Clustering)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

Moran’s I of Area Deprivation Index (spatial 
clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Moran’s I of Area Deprivation Index (0 is perfect 
randomness and 1 is perfect segregation) : 0.6471

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

Less spatial clustering of NWI residents into areas with 
similar socioeconomic deprivation characteristics means 
greater opportunities for NWI residents to gain diverse 
perspectives and be more attuned to effective leadership.

Input from Socioeconomic data

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease

 ● Measure: Moran’s I of Earnings (Spatial Clustering)

Commit to removing barriers and obstacles to 
guarantee equal and accessible opportunities.

Moran’s I of earnings (spatial clustering)

Lake, Porter, and LaPorte Counties together, zip codes

Payroll and employment from County Business Patterns

Moran’s I of earnings (0 is perfect randomness, 1 is 
perfect segregation): 0.1660

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

Less spatial clustering of NWI workers into areas with 
similar earnings means the Region is providing more 
diverse opportunities to exchange ideas with workers of 
different backgrounds for a more productive Region.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease
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 ● Measure: Moran’s I of Earnings (Spatial Clustering)

Performance Measures for a Renewed NWI
Maximize growth in existing centers to enhance civic and economic life and to protect 
natural areas and farmland.
 ● Measure: Population in “Main Centers”

Maximize growth in existing centers to enhance civic 
and economic life and to protect natural areas and 
farmland.

Population in “Main Centers”

Municipalities in Lake, Porter, and LaPorte Counties 
together.

# of Workers/Population Ratio from US Census Bureau, 
Employment Data from Longitudinal Employer-Household 
Dynamics (LEHD)

Population in “Main Centers”: 71,456

US Department of Commerce, US Department of Housing and 
Urban Development, Indiana Housing & Community Development 
Authority, NIRPC, NWI Forum, One Region, municipal and county 
governments, Transit agencies, bicycle coalitions, residents, 
employers, developers

NWI residents living in “Main Centers,” (more dense 
downtowns and centers of communities) will enjoy greater 
access to nearby opportunities reached via more mobility 
options while minimizing environmental impact.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Increase

Maximize growth in existing centers to enhance civic 
and economic life and to protect natural areas and 
farmland.

 ● Measure: Employment in “Main Centers”

Employment in “Main Centers”

Municipalities in Lake, Porter, and LaPorte Counties 
together.

Employment Data from Longitudinal Employer-Household 
Dynamics (LEHD)

Employment in “Main Centers”: 51,073

Increase

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, NIRPC, NWI Forum, One 
Region, municipal and county governments, Transit agencies, 
bicycle coalitions, residents, employers, developers

NWI workers working in “Main Centers” will not only enjoy 
greater ease of access to their workplaces, but will also 
enjoy greater access to nearby opportunities reached via 
more mobility options while minimizing environmental 
impact.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Maximize growth in existing centers to enhance civic 
and economic life and to protect natural areas and 
farmland.

 ●  Measure: Average Walk Score in “Main Centers”

Maximize growth in existing centers to enhance civic 
and economic life and to protect natural areas and 
farmland.

 ● Measure: Percent of Households Burdened by Housing 
Costs (>30% of household income spent on housing)

Average Walk Score in “Main Centers”

Municipalities in Lake, Porter, and LaPorte Counties 
together.

Walk Score from www.walkscore.com

Average Walk Score in “Main Centers”: 48.1

Increase

US Department of Commerce, US Department of Transportation, 
INDOT, Indiana Economic Development Corporation, NIRPC, 
municipal and county governments, Transit agencies, bicycle 
coalitions, residents, employers, developers

NWI residents, workers, and visitors should be able to 
conveniently walk to many types of destinations while in 
downtown areas and community centers.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Percent households burdened by housing costs 
(>30% of household income spent on housing)

Lake, Porter, and LaPorte Counties together

Housing costs (both owner and renter-occupied) as a 
percentage of household income from US Census Bureau

Percent households burdened by housing costs: 27.8%

US Department of Housing and Urban Development, US 
Department of Labor, Indiana Housing & Community Development 
Authority, OCRA, banks/financial institutions, developers, 
employers

NWI households that spend high portions of their incomes 
on housing risk falling into poverty or homelessness and 
have less leftover income to save for other life goals and 
to spend on improving the NWI economy.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Decrease
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 ● Measure: Percent of Households Burdened by Housing 
Costs (>30% of household income spent on housing)

Clean and protect the air, land, water, and natural habitats to sustain and enhance the 
environment’s safety and health for all.

 ●  Measure: Number of Annual Ozone Emission Critical Value Exceedances

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all. Clean and protect the air, land, water, and natural 

habitats to sustain and enhance the environment’s 
safety and health for all.

 ● Measure: Number of Voluntary Remediation Program sites

Number of annual ozone emission critical value 
exceedances

Indiana Department of Environmental Management 
(IDEM)-regulated emissions monitors throughout Lake, 
Porter, and LaPorte County

8-Hour Ozone Air Quality Action and Exceedance Days 
Summary from IDEM

Number of annual ozone emission critical value 
exceedances: 4

Decrease

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, Transit agencies, NIRPC, NIPSCO, 
South Shore Clean Cities, residents, employers, environmental 
groups

NWI residents, workers, and visitors deserve clean air to 
breathe and to not suffer poor air quality-related health 
ailments.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of Voluntary Remediation Program sites

Lake, Porter, and LaPorte Counties together

Voluntary Remediation Program (VRP) sites from IDEM

Number of Voluntary Remediation Program sites: 105

Increase

US Environmental Protection Agency, Indiana Department of 
Environmental Management, NIRPC, NWI Brownfields Coalition, 
municipal and county governments, employers, residents, 
developers

Brownfield sites remediated and prepared for future use 
concentrates development in denser areas more likely to 
have existing infrastructure service while minimizing 
sprawl, while in turn resulting in better environmental 
quality for nearby residents and workers.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

 ●  Measure: Number of Yearly Beach Closure Days
 ● Measure: Impaired Waters

Number of yearly beach closure days

Lake, Porter, and LaPorte Counties together

Yearly beach closure days from IDEM

Number of yearly beach closure days (32 beaches): 744

Decrease

US Environmental Protection Agency, IDEM, 
environmental groups, residents, employers, developers

NWI residents, workers, and visitors deserve to access 
the world-class beaches that the Region offers without 
worrying that the beaches might be closed due to 
hazardous conditions.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Impaired Waters

Lake, Porter, and LaPorte Counties together

IDEM Section 303(D) List Of Impaired Waters

Impaired Waters: 394

Decrease

US Environmental Protection Agency, IDEM, NIRPC, 
environmental groups, residents, employers, developers

NWI residents, workers, and visitors deserve clean water 
not only to drink but also to recreate in, navigate, and 
sustainably fish and protect for future generations.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

 ● Measure: Impaired Waters

 ●  Measure: Volatile Organic Compounds (VOC) reduction from Congestion 
Mitigation Air Quality (CMAQ)-funded projects (kg/day)

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.  ● Measure: Oxides of Nitrogen (NOx) reduction from Congestion 

Mitigation Air Quality (CMAQ)-funded projects (kg/day)

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

Volatile Organic Compounds (VOC) reduction from 
Congestion Mitigation Air Quality (CMAQ)-funded 
projects (kg/day)

CMAQ-funded projects in Lake, Porter, and LaPorte 
Counties.

VOC emissions claimed in the CMAQ project applications 
for CMAQ-funded projects.

VOC reduction from CMAQ-funded projects (kg/day): 
10,327.75 (baseline year 2017)

1,600.00 by 2019 and 2,600.00 by 2021 (statewide 
targets)

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, Transit agencies, NIRPC, 
NIPSCO, South Shore Clean Cities, residents, employers, 
environmental groups

VOCs are a key ingredient to producing ozone emissions, 
so using CMAQ funds to fund projects that reduce VOC 
emissions will help the Region lower ozone emissions and 
protect residents, workers, and visitors.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Oxides of Nitrogen (NOx) reduction from Congestion 
Mitigation Air Quality (CMAQ)-funded projects 
(kg/day)

CMAQ-funded projects in Lake, Porter, and LaPorte 
Counties.

NOx emissions claimed in the CMAQ project applications 
for CMAQ-funded projects.

NOx reduction from CMAQ-funded projects (kg/day): 
56,040.23 (baseline year 2017)

1,600.00 by 2019 and 2,200.00 by 2021 (statewide 
targets)

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, Transit agencies, NIRPC, 
NIPSCO, South Shore Clean Cities, residents, employers, 
environmental groups

NOx are a key ingredient to producing ozone emissions, 
so using CMAQ funds to fund projects that reduce NOx 
emissions will help the Region lower ozone emissions and 
protect residents, workers, and visitors.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Carbon Monoxide (CO) reduction from Congestion 
Mitigation Air Quality (CMAQ)-funded projects (kg/day)

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

 ● Measure: Particulate Matter less than 10 microns in 
diameter (PM10) reduction from Congestion Mitigation 

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

Carbon Monoxide (CO) reduction from Congestion 
Mitigation Air Quality (CMAQ)-funded projects 
(kg/day)

CMAQ-funded projects in Lake, Porter, and LaPorte 
Counties.

CO emissions claimed in the CMAQ project applications 
for CMAQ-funded projects.

CO reduction from CMAQ-funded projects (kg/day): 
512.49 (baseline year 2017)

200.00 by 2019 and 400.00 by 2021 (statewide targets)

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, Transit agencies, NIRPC, 
NIPSCO, South Shore Clean Cities, residents, employers, 
environmental groups

CO is an odorless yet extremely poisonous air pollutant, 
so using CMAQ funds to fund projects that reduce CO 
emissions will help protect NWI residents, workers, and 
visitors.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Particulate Matter less than 10 microns in diameter 
(PM10) reduction from Congestion Mitigation Air 
Quality (CMAQ)-funded projects (kg/day)

CMAQ-funded projects in Lake, Porter, and LaPorte 
Counties.

PM10 emissions claimed in the CMAQ project 
applications for CMAQ-funded projects.

PM10 reduction from CMAQ-funded projects (kg/day): 
0.00 (no historical applications claiming PM10 reductions)

0.30 by 2019 and 0.50 by 2021 (statewide targets)

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, Transit agencies, NIRPC, 
NIPSCO, South Shore Clean Cities, residents, employers, 
environmental groups

PM10 is harmful to the respiratory system, so using 
CMAQ funds to fund projects that reduce PM10 emissions 
will help protect NWI residents, workers, and visitors.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Particulate Matter less than 10 microns in 
diameter (PM10) reduction from Congestion Mitigation 

Clean and protect the air, land, water, and natural 
habitats to sustain and enhance the environment’s 
safety and health for all.

Improve roadway, bicycle, sidewalk, and transit networks to revitalize existing urban and 
rural centers and enhance equity.

 ● Measure: Percent of Environmental Justice (EJ) Area 
Population within ¼-mile of a Trail or Multi-Use Path

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Percent of Environmental Justice (EJ) area population 
within ¼-mile of a trail or multi-use path

EJ areas in Lake, Porter, and LaPorte Counties together.

Various demographic data from the US Census Bureau to 
determine EJ areas, trail and multi-use path location data 
from the Indiana Department of Natural Resources, 
municipal and county governments, and NIRPC

Percent of EJ area population within ¼-mile of a trail or 
multi-use path: 9.8%

Increase

US Department of Transportation, Indiana Department of 
Natural Resources, INDOT, NIRPC, municipal and county 
governments, residents, developers, bicycle coalitions

NWI residents in EJ areas, areas that experience 
heightened levels of demographic distress, expect a 
nonmotorized transportation system to serve them no less 
than in non-EJ areas.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Population in Environmental Justice 
Areas within Transit Service Areas

Population in Environmental Justice areas within 
transit service areas

EJ areas in Lake, Porter, and LaPorte Counties together.

Various demographic data from the US Census Bureau to 
determine EJ areas, transit system location data from 
transit agencies

Population in Environmental Justice areas within transit 
service areas: 49,658

Increase

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments, 
residents, developers

NWI residents in EJ areas, areas that experience 
heightened levels of demographic distress, expect a 
transit system to serve them no less than in non-EJ areas.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Percent of Interstate pavements in Good Condition
 ● Measure: Percent of Interstate Pavements in Poor Condition

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Percent of Interstate pavements in good condition

Interstate Highways in Lake, Porter, and LaPorte Counties 
together

For asphalt pavements: International Roughness Index 
(IRI), percent cracking, and percent rutting; for jointed 
concrete pavements: IRI, percent cracking, percent 
faulting; for continually reinforced concrete pavements: 
IRI, percent cracking

Percent of Interstate pavements in good condition: Data 
currently unavailable, however, identified as a strategy to 
build capacity for creating a regional data and analysis 
framework.  

At least 84.24% by 2019 and at least 84.24% by 2021 
(statewide targets)

US Department of Transportation, INDOT, Indiana Toll 
Road Concession Company, NIRPC, freight carriers, 
motorists

NWI residents, workers, and visitors expect a reasonable 
amount of pavement on the Region’s Interstate System to 
be in good condition, preserving the life of their vehicles 
and minimizing health risks due to poor pavement quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Percent of Interstate pavements in poor condition

Interstate Highways in Lake, Porter, and LaPorte Counties 
together

For asphalt pavements: International Roughness Index 
(IRI), percent cracking, and percent rutting; for jointed 
concrete pavements: IRI, percent cracking, percent 
faulting; for continually reinforced concrete pavements: 
IRI, percent cracking

Percent of Interstate pavements in poor condition: Data 
currently unavailable, however, identified as a strategy to 
build capacity for creating a regional data and analysis 
framework. 

No more than 0.80% by 2019 and no more than 0.80% by 
2021 (statewide targets)

US Department of Transportation, INDOT, Indiana Toll 
Road Concession Company, NIRPC, freight carriers, 
motorists

NWI residents, workers, and visitors expect a minimal 
amount of pavement on the Region’s Interstate System to 
be in poor condition, preserving the life of their vehicles 
and minimizing health risks due to poor pavement quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Percent of Interstate Pavements in Poor Condition
Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Percent of Non-Interstate National Highway 
System (NHS) Pavements in Good Condition

Percent of non-Interstate National Highway System 
(NHS) pavements in good condition

Non-Interstate NHS routes in Lake, Porter, and LaPorte 
Counties together

For asphalt pavements: International Roughness Index 
(IRI), percent cracking, and percent rutting; for jointed 
concrete pavements: IRI, percent cracking, percent 
faulting; for continually reinforced concrete pavements: 
IRI, percent cracking

Percent of non-Interstate NHS pavements in good 
condition: Data currently unavailable, however, identified 
as a strategy to build capacity for creating a regional data 
and analysis framework. 

At least 78.71% by 2019 and at least 78.71% by 2021 
(statewide targets)

US Department of Transportation, INDOT, Ports of 
Indiana, City of Gary, United Bridge Partners, NIRPC, 
freight carriers, motorists

NWI residents, workers, and visitors expect a reasonable 
amount of pavement on the Region’s major roads and 
highways to be in good condition, preserving the life of 
their vehicles and minimizing health risks due to poor 
pavement quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Percent of non-Interstate National Highway 
System (NHS) pavements in poor condition

Percent of non-Interstate National Highway System 
(NHS) pavements in poor condition

Non-Interstate NHS routes in Lake, Porter, and LaPorte 
Counties together

For asphalt pavements: International Roughness Index 
(IRI), percent cracking, and percent rutting; for jointed 
concrete pavements: IRI, percent cracking, percent 
faulting; for continually reinforced concrete pavements: 
IRI, percent cracking

Percent of non-Interstate NHS pavements in poor 
condition: Data currently unavailable, however, identified 
as a strategy to build capacity for creating a regional data 
and analysis framework. 

No more than 3.10% by 2019 and no more than 3.10% by 
2021 (statewide targets)

US Department of Transportation, INDOT, Ports of 
Indiana, City of Gary, United Bridge Partners, NIRPC, 
freight carriers, motorists

NWI residents, workers, and visitors expect a minimal 
amount of pavement on the Region’s major roads and 
highways to be in poor condition, preserving the life of 
their vehicles and minimizing health risks due to poor 
pavement quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ●  Measure: Percent of National Highway System (NHS) Bridge Area in Good Condition

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Percent of National Highway System 
(NHS) Bridge Area in Poor Condition

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Percent of National Highway System (NHS) bridge 
area in good condition

NHS bridges in Lake, Porter, and LaPorte Counties 
together

Deck condition, superstructure condition, substructure 
condition, approach roadway width, structure length, and 
deck width from National Bridge Inventory

Percent of National Highway System (NHS) bridge area in 
good condition: 31.56% (baseline year 2017)

At least 48.32% by 2019 and at least 48.32% by 2021 
(statewide targets)

US Department of Transportation, INDOT, Indiana Toll Road 
Concession Company, Ports of Indiana, City of Gary, county 
governments, United Bridge Partners, NIRPC, freight carriers, 
motorists

NWI residents, workers, and visitors expect a reasonable 
number of bridges in the Region to be in good condition, 
preserving the life of their vehicles and minimizing risk of 
injury or death due to poor bridge quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Percent of National Highway System (NHS) bridge 
area in poor condition

NHS bridges in Lake, Porter, and LaPorte Counties 
together

Deck condition, superstructure condition, substructure 
condition, approach roadway width, structure length, and 
deck width from National Bridge Inventory

Percent of National Highway System (NHS) bridge area in 
poor condition: 4.20% (baseline year 2017)

No more than 2.63% by 2019 and no more than 2.63% by 
2021 (statewide targets)

US Department of Transportation, INDOT, Indiana Toll Road 
Concession Company, Ports of Indiana, City of Gary, county 
governments, United Bridge Partners, NIRPC

NWI residents, workers, and visitors expect a minimal 
number of bridges in the Region to be in poor condition, 
preserving the life of their vehicles and minimizing risk of 
injury or death due to poor bridge quality.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Percent of National Highway System 
(NHS) Bridge Area in Poor Condition

 ● Measure: Number of Vehicles Submitted for Replacement More 
than One Year from the End of their Useful Life

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Number of Revenue Vehicles in Operation that 
have Met or Exceeded the End of their Useful Life

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Number of vehicles submitted for replacement more 
than one year from the end of their useful life

Transit operator fleets in Lake, Porter, and LaPorte 
Counties

Vehicle types, ages, and mileage from the NWI transit 
operators

Number of vehicles submitted for replacement more than 
one year from the end of their useful life: 0

0 (every year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

In order to most efficiently and effectively distribute transit 
funding to all of the NWI operators, it is important that 
operators monitor the ages and conditions of their fleets 
and not prematurely apply for vehicle replacement grants.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of revenue vehicles in operation that have 
met or exceeded the end of their useful life

Transit operator revenue fleets in Lake, Porter, and 
LaPorte Counties

Vehicle types, ages, and mileage from the NWI transit 
operators

Number of revenue vehicles in operation that have met or 
exceeded the end of their useful life: Data currently 
unavailable, however, identified as a strategy to build 
capacity for creating a regional data and analysis framework. 

No more than 50% of revenue vehicles in operation (every 
year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

NWI residents, workers, and visitors expect the transit 
vehicles they ride in to be in safe and operable condition.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Number of Revenue Vehicles Exceeding their 
Useful Life not Pending Replacement in a Grant  ● Measure: Number of Non-Revenue Vehicles in Operation 

that have Met or Exceeded the End of their Useful Life

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Number of revenue vehicles exceeding their useful 
life not pending replacement in a grant

Transit operator revenue fleets in Lake, Porter, and 
LaPorte Counties

Vehicle types, ages, and mileage from the NWI transit 
operators

Number of revenue vehicles exceeding their useful life not 
pending replacement in a grant: Data currently unavailable, 
however, identified as a strategy to build capacity for 
creating a regional data and analysis framework. 

No more than 20% of revenue vehicles in operation (every 
year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

NWI residents, workers, and visitors expect the transit 
vehicles they ride in to be in safe and operable condition. 
Asset management of their vehicles should be a top 
priority for transit operators. Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of non-revenue vehicles in operation that 
have met or exceeded the end of their useful life

Transit operator non-revenue fleets in Lake, Porter, and 
LaPorte Counties

Vehicle types, ages, and mileage from the NWI transit 
operators

Number of non-revenue vehicles in operation that have met 
or exceeded the end of their useful life: Data currently 
unavailable, however, identified as a strategy to build 
capacity for creating a regional data and analysis framework. 

No more than 10% of non-revenue vehicles in operation 
(every year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

NWI transit operators should not compromise the safety of 
their employees in maintaining their transit operations.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?



189

 ● Measure: Number of Non-Revenue Vehicles in Operation 
that have Met or Exceeded the End of their Useful Life

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Annual Cost of Total Vehicle Replacements

 ● Measure: Number of Vehicles Submitted for Replacement 
that have a Designated “Inoperable” System

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Annual cost of total vehicle replacements

Transit operator fleets in Lake, Porter, and LaPorte 
Counties

NWI transit operator applications for funding

Annual cost of total vehicle replacements: $639,517

No more than 10% of total 5307 NWI apportionment

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

Operating and maintaining transit vehicles in good 
condition is important. At the same time, NWI residents, 
workers, and visitors expect transit funding to be available 
for other transit needs such as expansion, customer 
experience, security, etc.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of vehicles submitted for replacement that 
have a designated "inoperable" system

Transit operator fleets in Lake, Porter, and LaPorte 
Counties

Vehicle types, ages, mileage, and system diagnostics 
from the NWI transit operators

Number of vehicles submitted for replacement that have a 
designated "inoperable" system: 0

0 (every year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

Vehicles submitted for replacement that have a 
designated “inoperable” system means they are being 
replaced before the end of their useful lives, possibly at 
the expense of vehicles that actually are approaching the 
end of their useful lives.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Number of Vehicles that Have Been Funded that 
have Not Yet Met the End of their Useful Life

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

 ● Measure: Number of Vehicles that Have Been Funded 
While Not on the Indiana Qualified Purchasing Agreement 
or Other State Cooperative Agreement

Improve roadway, bicycle, sidewalk, and transit 
networks to revitalize existing urban and rural 
centers and enhance equity.

Number of vehicles that have been funded that have 
not yet met the end of their useful life

Transit operator fleets in Lake, Porter, and LaPorte 
Counties

Vehicle types, ages, and mileage from the NWI transit 
operators

Number of vehicles that have been funded that have not yet 
met the end of their useful life: Data currently unavailable, 
however, identified as a strategy to build capacity for 
creating a regional data and analysis framework. 

0 (every year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

In order to most efficiently and effectively fund the NWI 
transit system residents, workers, and visitors enjoy, it is 
important that priority always be given to replacing 
vehicles that have met the end of their useful life.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of vehicles that have been funded while not 
on the Indiana QPA or other state cooperative 
agreement

Transit operator fleets in Lake, Porter, and LaPorte 
Counties

List of vehicles/vendors on the Indiana QPA or other state 
cooperative agreement

Number of vehicles that have been funded while not on the 
Indiana QPA or other state cooperative agreement: Data 
currently unavailable, however, identified as a strategy to 
build capacity for creating a regional data and analysis 
framework. 

0 (every year)

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments

In order to remain compliant with federal and state 
procurement laws and to ensure that transit operators are 
procuring the most cost-effective and compliant vehicles, 
it is important to procure vehicles on the Indiana QPA or 
other cooperative agreement.Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Number of Vehicles that Have Been Funded 
While Not on the Indiana Qualified Purchasing Agreement 
or Other State Cooperative Agreement

Focus educational and workforce development initiatives on expanding skills that the 
modern economy requires.

 ● Measure: Number of People Aged 18-34 with a College, Professional, or Doctoral Degree

Focus educational and workforce development 
initiatives on expanding skills that the modern 
economy requires.

Number of people aged 18-34 with a college, 
professional, or doctoral degree

Lake, Porter, and LaPorte Counties together

Educational Attainment and age from the US Census 
Bureau

Number of people aged 18-34 with a college, professional, 
or doctoral degree: 41,338

Increase

All levels of government, educational institutions, 
residents, employers, other education and workforce 
organizations

A higher number of young, working-age people with a 
higher education degree in NWI means that the NWI 
workforce is better equipped to sustain higher paying jobs 
and offer more diversity of employment opportunities to 
this high-skilled talent pool.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Focus educational and workforce development 
initiatives on expanding skills that the modern 
economy requires.

 ● Measure: Labor Force Participation Rate

Labor force participation rate

Lake, Porter, and LaPorte Counties together

Labor force participation rate from the US Census Bureau

Labor force participation rate: 61.2%

63.0% by 2035 and 68.0% by 2050

All levels of government, NWI Forum, One Region, 
educational institutions, residents, employers, other 
education and workforce organizations

More NWI residents in the workforce means higher 
economic productivity and greater wealth in the Region, 
all else being equal. Also, the fewer NWI residents out of 
the workforce means that safety net programs can be 
more beneficial to the average recipient.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Focus educational and workforce development 
initiatives on expanding skills that the modern 
economy requires.

 ● Measure: Net Migration

Net migration

Lake, Porter, and LaPorte Counties together

Migration from the US Census Bureau

-1,272 (net outmigration)

Increase

All levels of government, NWI Forum, One Region, 
educational institutions, tourism bureaus, residents, 
employers

More people moving into NWI than moving out signifies 
that the Region’s economy and attractions are strong, and 
means NWI residents are finding more reasons to stay.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Collaborate regionally to welcome a diversity of 
people and talent to achieve mixed and balanced 
growth.

 ●  Measure: Gini Coefficient (income inequality)

Gini Coefficient (income inequality)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Household income data from the US Census Bureau

Gini coefficient: 0.44

Decrease

US Department of Commerce, US Department of Housing and 
Urban Development, US Department of Labor, Indiana State 
Government, NIRPC, municipal and county governments, 
employers, residents, developers

The Region will provide better and more equal 
opportunities for residents to thrive if there is a more equal 
distribution of incomes across households.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Collaborate regionally to welcome a diversity of 
people and talent to achieve mixed and balanced 
growth.

Performance Measures for a United NWI
Collaborate regionally to welcome a diversity of people and talent to achieve mixed and 
balanced growth.

 ●  Measure: ESRI Diversity Index

ESRI Diversity Index

Lake, Porter, and LaPorte Counties together

ESRI Diversity Index from ESRI

ESRI Diversity Index: 56.8% (higher is more diverse)

Increase

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, employers, residents, 
developers, tourism bureaus, civic organizations

NWI residents, workers, and visitors who are more likely 
to encounter other residents, workers, and visitors 
different from themselves will have greater opportunities 
to gain more diverse perspectives and be more attuned to 
effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Collaborate regionally to welcome a diversity of 
people and talent to achieve mixed and balanced 
growth.

 ● Moran’s I of percent minorities (spatial clustering)

Moran’s I of percent minorities (spatial clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Race and ethnicity from the US Census Bureau, Moran’s I 
from ESRI and GeoDa

Moran’s I of percent minorities: 0.83 (0 is perfect 
randomness, 1 is perfect segregation)

Decrease

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, employers, residents, 
developers, tourism bureaus, civic organizations

Less spatial clustering of NWI residents into areas with 
similar racial and ethnic backgrounds means greater 
opportunities for NWI residents to gain diverse 
perspectives and be more attuned to effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Moran’s I of median household income (spatial 
clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Median Household Income from the US Census Bureau, 
Moran’s I from ESRI and GeoDa

Moran’s I of percent minorities: 0.52 (0 is perfect 
randomness, 1 is perfect segregation)

Decrease

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, employers, residents, 
developers, banks/financial institutions, tourism bureaus, 
civic organizations

Less spatial clustering of NWI residents into areas with 
similar household incomes means greater opportunities 
for NWI residents to gain diverse perspectives and be 
more attuned to effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Collaborate regionally to welcome a diversity of 
people and talent to achieve mixed and balanced 
growth.

 ● Moran’s I of median household income (spatial clustering)
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 ● Moran’s I of median household income (spatial clustering)

Collaborate regionally to welcome a diversity of 
people and talent to achieve mixed and balanced 
growth.

 ● Net migration

Net migration

Lake, Porter, and LaPorte Counties together

Migration from the US Census Bureau

-1,272 (net outmigration)

Increase

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, tourism bureaus, 
residents, employers

More people moving into NWI than moving out signifies 
that the Region’s economy and attractions are strong, and 
means NWI residents are finding more reasons to stay.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Build region-wide coalitions to advance environmental sustainability 
for the benefit of future generations.

 ●  Number of organizations participating in Watershed Groups

Build region-wide coalitions to advance 
environmental sustainability for the benefit of future 
generations.

Lake, Porter, and LaPorte Counties together

Attendance sheets from Watershed Groups

Number of organizations participating in Watershed 
Groups: Pending Data currently unavailable, however, 
identified as a strategy to build capacity for creating a 
regional data and analysis framework.

Pending baseline information 

US Environmental Protection Agency, US Coast Guard, IDEM, 
IDNR, Lake Michigan Coastal Program, Calumet Collaborative, 
Alliance for the Great Lakes, NIRPC, NWI Forum, municipal 
and county governments, residents, employers, developers

Watershed Groups that meet in NWI will benefit from a 
larger and more diverse set of contributing organizations 
that will bring better informed perspectives to tackling the 
Region’s water and watershed-related challenges.

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Build region-wide coalitions to advance 
environmental sustainability for the benefit of future 
generations.

 ● Number of organizations participating in Air Quality Coalitions

Number of organizations participating in Air Quality 
Coalitions

Lake, Porter, and LaPorte Counties together

Attendance sheets from Air Quality Coalitions

Number of organizations participating in Air Quality 
Coalitions: Pending Data currently unavailable, however, 
identified as a strategy to build capacity for creating a 
regional data and analysis framework. 

Pending baseline information 

US Environmental Protection Agency, IDEM, INDOT, 
transit agencies, NIRPC, NWI Forum, municipal and 
county governments, residents, employers, developers

Air Quality Coalitions that meet in NWI will benefit from a 
larger and more diverse set of contributing organizations 
that will bring better informed perspectives to tackling the 
Region’s air quality-related challenges.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Build region-wide coalitions to advance 
environmental sustainability for the benefit of future 
generations.

 ● Number of organizations participating in Brownfield Coalitions

Number of organizations participating in Brownfield 
Coalitions

Lake, Porter, and LaPorte Counties together

Attendance sheets from Brownfield Coalitions

Number of organizations participating in Brownfield 
Coalitions: Pending Data currently unavailable, however, 
identified as a strategy to build capacity for creating a 
regional data and analysis framework. 

Pending baseline information

US Environmental Protection Agency, IDEM, IDNR, 
NIRPC, NWI Forum, One Region, municipal and county 
governments, residents, employers, developers

Brownfield Coalitions that meet in NWI will benefit from a 
larger and more diverse set of contributing organizations 
that will bring better informed perspectives to tackling the 
Region’s brownfield-related challenges and open up more 
opportunities for adaptive reuse and infill development.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Number of organizations participating in Brownfield Coalitions

Prioritize transformative investments to elevate the position of the region and to attract a 
diversity of residents and high-quality economic opportunities.

Prioritize transformative investments to elevate the 
position of the region and to attract a diversity of 
residents and high-quality economic opportunities.

 ●  Median Household Income in 2017 $

Lake, Porter, and LaPorte Counties together

Median Household Income from US Census Bureau, CPI 
Inflation Calculator from the Bureau of Labor Statistics

Median Household Income in 2017 $: $55,080

Increase

US Department of Commerce, US Department of Labor, 
Indiana Economic Development Corporation, banks/financial 
institutions, educational institutions, NIRPC, NWI Forum, One 
Region, residents, employers

NWI households that earn a higher income will be less 
likely to fall into poverty and homelessness and more 
likely to achieve life goals, ultimately benefiting the 
Region’s economy and quality of life.

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Prioritize transformative investments to elevate the 
position of the region and to attract a diversity of 
residents and high-quality economic opportunities.

 ● Moran’s I of median household income (spatial clustering)

Moran’s I of median household income (spatial 
clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Median Household Income from the US Census Bureau, 
Moran’s I from ESRI and GeoDa

Moran’s I of percent minorities: 0.52 (0 is perfect 
randomness, 1 is perfect segregation)

Decrease

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, employers, residents, 
developers, banks/financial institutions, tourism bureaus, 
civic organizations

Less spatial clustering of NWI residents into areas with 
similar household incomes means greater opportunities 
for NWI residents to gain diverse perspectives and be 
more attuned to effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Prioritize transformative investments to elevate the 
position of the region and to attract a diversity of 
residents and high-quality economic opportunities.

Prioritize transformative investments to elevate the position of the Region and to attract a 
diversity of residents and high-quality economic opportunities. 
 ●  Jobs within transit service areas of fixed-route transit

Jobs within transit service areas of fixed-route transit

Lake, Porter, and LaPorte Counties together

Transit service areas from NWI transit operators, jobs 
from InfoUSA Group (available via contract with INDOT)

Jobs within transit service areas of fixed-route transit: 
86,922 

Increase

U.S. Department of Transportation, Transit agencies, 
Indiana Economic Development Corporation, NIRPC, NWI 
Forum, One Region, municipal and county governments, 
residents, employers, developers

Jobs that are more accessible to NWI workers will be more 
resilient and better able to sustain employment, and from a 
more socioeconomically diverse and inclusive talent pool, 
and are less susceptible to volatile fuel cost swings.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

 ●  Measure: Moran’s I of percent minorities (spatial clustering)

Moran’s I of percent minorities (spatial clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Race and ethnicity from the US Census Bureau, Moran’s I 
from ESRI and GeoDa

Moran’s I of percent minorities: 0.83 (0 is perfect 
randomness, 1 is perfect segregation)

Decrease

All levels of government, NIRPC, NWI Forum, One 
Region, educational institutions, employers, residents, 
developers, tourism bureaus, civic organizations

Less spatial clustering of NWI residents into areas with 
similar racial and ethnic backgrounds means greater 
opportunities for NWI residents to gain diverse 
perspectives and be more attuned to effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Foster better communications, cooperation and coordination to bring 
people together across the lines that divide us.
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Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

 ●  Measure: Moran’s I of percent minorities (spatial clustering)

Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

Gini Coefficient (income inequality)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Household income data from the US Census Bureau

Gini coefficient: 0.44

Decrease

US Department of Commerce, US Department of Housing and 
Urban Development, US Department of Labor, Indiana State 
Government, NIRPC, municipal and county governments, 
employers, residents, developers

The NWI Region will provide better and more equal 
opportunities for residents to thrive if there is a more equal 
distribution of incomes across households.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

 ●  Measure: Gini Coefficient (income inequality)

Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

 ● Moran’s I of median household income (spatial clustering)

Moran’s I of median household income (spatial 
clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Median Household Income from the US Census Bureau, 
Moran’s I from ESRI and GeoDa

Moran’s I of median household income: 0.52 (0 is perfect 
randomness, 1 is perfect segregation)

Decrease

All levels of government, NIRPC, educational institutions, 
employers, residents, developers, banks/financial 
institutions, tourism bureaus, civic organizations

Less spatial clustering of NWI residents into areas with 
similar household incomes means greater opportunities 
for NWI residents to gain diverse perspectives and be 
more attuned to effective leadership.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

 ● Moran’s I of Area Deprivation (AD) Index (spatial clustering)

Moran’s I of Area Deprivation (AD) Index (spatial 
clustering)

Lake, Porter, and LaPorte Counties together, US Census 
block groups

Moran’s I of Area Deprivation Index (0 is perfect 
randomness and 1 is perfect segregation) : 0.6471

Decrease

US Department of Commerce, US Department of Labor, 
Indiana Economic Development Corporation, banks/financial 
institutions, educational institutions, NIRPC, residents, 
employers

Less spatial clustering of NWI residents into areas with 
similar socioeconomic deprivation characteristics means 
greater opportunities for NWI residents to gain diverse 
perspectives and be more attuned to effective leadership.

Input from Socioeconomic data

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Foster better communications, cooperation and 
coordination to bring people together across the 
lines that divide us.

 ● Moran’s I of earnings (spatial clustering)

Moran’s I of earnings (spatial clustering)

Lake, Porter, and LaPorte Counties together, zip codes

Payroll and employment from County Business Patterns

Moran’s I of earnings (0 is perfect randomness, 1 is 
perfect segregation): 0.1660

Decrease

US Department of Commerce, US Department of Labor, 
Indiana Economic Development Corporation, banks/financial 
institutions, educational institutions, residents, employers

Less spatial clustering of NWI workers into areas with similar 
earnings means the Region is providing more diverse 
opportunities to exchange ideas with workers of different 
backgrounds for ultimately a more productive Region.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Moran’s I of earnings (spatial clustering)
Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ●  Measure: Life Expectancy

Performance Measures for a Vibrant NWI
Promote initiatives and policies to ensure healthy living, sustainability, quality of life, 
and prosperity.

Life Expectancy

Lake, Porter, and LaPorte Counties together

Life Expectancy from healthdata.org

Life Expectancy: 77.1 years

Increase

US Department of Health and Human Services, Centers for 
Disease Control and Prevention, medical insurance providers, 
Indiana State Department of Health, residents, medical and care 
providers

NWI residents who live longer will be able to enjoy a 
higher quality of life for a longer time and boost the 
Region’s economy, while putting less stress on healthcare 
costs.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Premature deaths per 100k

Lake, Porter, and LaPorte Counties together

Premature deaths per 100k from indianaindicators.org 

Premature deaths per 100k: 404

Decrease

US Department of Health and Human Services, Centers for 
Disease Control and Prevention, medical insurance providers, 
Indiana State Department of Health, residents, medical and care 
providers

A Region with a lower premature death rate is a Region 
with healthier residents who enjoy a higher quality of life 
and put less strain on healthcare costs.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ● Measure: Premature Deaths per 100k
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Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ●  Measure: Percent Adults Reporting Physical Inactivity

Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ●  Measure: Number of Poor Mental Health Days per Month

Percent adults reporting physical inactivity

Lake, Porter, and LaPorte Counties together

Percent adults reporting physical inactivity from 
indianaindicators.org 

Percent adults reporting physical inactivity: 27.9%

Decrease

US Department of Health and Human Services, medical insurance 
providers, Indiana State Department of Health, residents, medical 
and care providers, active transportation organizations

A more active NWI is a Region where residents, workers, 
and visitors get more opportunities to explore the Region’s 
assets and enjoy a higher quality of life while doing so.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of poor mental health days per month

Lake, Porter, and LaPorte Counties together

Number of poor mental health days per month from 
indianaindicators.org

Number of poor mental health days per month: 4.1

Decrease

US Department of Health and Human Services, Centers for 
Disease Control and Prevention, medical insurance providers, 
Indiana State Department of Health, residents, medical and care 
providers

A Region experiencing fewer poor mental health days per 
month is a Region where residents, workers, and visitors 
enjoy a higher quality of life and are more able to interact 
with other residents, workers, and visitors.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ●  Measure: Number of Poor Mental Health Days per Month

Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ●  Measure: Total Tons Recycled

Promote initiatives and policies to ensure healthy 
living, sustainability, quality of life, and prosperity.

 ● Measure: Median Household Income in 2017 $Total Tons Recycled

Lake, Porter, and LaPorte Counties together

Total tons recycled from county solid waste management 
districts

Total Tons Recycled: 90,003.44

Increase

US Environmental Protection Agency, IDEM, Indiana Recycling 
Coalition, NIRPC, county solid waste management districts, 
municipal and county governments, residents, employers, 
developers

A Region where more waste is recycled is a Region where 
residents, workers, and visitors experience a higher 
quality of life, better steward resources for future 
generations, and make less impact on the environment.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Median household income in 2017 $

Lake, Porter, and LaPorte Counties together

Median Household Income from US Census Bureau, CPI 
Inflation Calculator from the Bureau of Labor Statistics

Median Household Income in 2017 $: $55,080

Increase

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, residents, employers

NWI households that earn a higher income will be less 
likely to fall into poverty and homelessness and more 
likely to achieve life goals, ultimately benefiting the 
Region’s economy and quality of life.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Endorse innovative energy and environmental strategies to achieve a balance that protects 
diverse and unique ecological treasures while fostering a sustainable economy.

Endorse innovative energy and environmental 
strategies to achieve a balance that protects diverse 
and unique ecological treasures while fostering a 
sustainable economy.

Percent of energy produced from non-fossil fuel 
sources

Lake, Porter, and LaPorte Counties together

Net Summer Capacity (MW) from US Energy Information 
Administration US Energy Mapping System

Percent of energy produced from non-fossil fuel sources: 
0.64%

Increase

US Environmental Protection Agency, IDEM, Indiana Utility 
Regulatory Commission, NIPSCO, NIRPC, municipal and county 
governments, residents, employers

A Region powered by higher percentages of energy from 
non-fossil fuel sources is a Region more resilient and less 
susceptible to volatile spikes in fossil fuel prices and with 
a lower impact on the environment with better air and 
water quality.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

 ● Measure: Percent of Energy Produced from Non-Fossil Fuel Sources

Endorse innovative energy and environmental 
strategies to achieve a balance that protects diverse 
and unique ecological treasures while fostering a 
sustainable economy.

 ● Measure: Annual Tourism Spending

Annual tourism spending in 2017 $

Lake, Porter, and LaPorte Counties together

Annual tourism spending from county convention and 
visitors bureaus

Annual tourism spending in 2017 $: $1.7 billion

Increase

US Department of the Interior, US Department of Transportation, 
INDOT, transit agencies, NIRPC, South Shore Convention and 
Visitors Authority, Indiana Dunes Tourism, LaPorte County 
Convention and Visitors Bureau, residents, employers

A Region with more tourism spending is a Region that 
better attracts visitors, boosting the local economy and 
therefore raising quality of life for residents and workers, 
and increases the chance those visitors will one day 
become residents or workers.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Annual Tourism Spending

Endorse innovative energy and environmental 
strategies to achieve a balance that protects diverse 
and unique ecological treasures while fostering a 
sustainable economy.

 ●  Measure: Total Tons Recycled

Lake, Porter, and LaPorte Counties together

Total tons recycled from county solid waste management 
districts

Total Tons Recycled: 90,003.44

Increase

US Environmental Protection Agency, IDEM, Indiana 
Recycling Coalition, NIRPC, county solid waste 
management districts, municipal and county governments, 
residents, employers, developers

Total Tons Recycled

A Region where more waste is recycled is a Region where 
residents, workers, and visitors experience a higher 
quality of life, better steward resources for future 
generations, and make less impact on the environment.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Endorse innovative energy and environmental 
strategies to achieve a balance that protects diverse 
and unique ecological treasures while fostering a 
sustainable economy.

 ●  Measure: Water Use per Capita

Water Use per Capita

Lake, Porter, and LaPorte Counties together

Population from US Census Bureau, Water Use from US 
Geological Survey

Water Use per Capita (gallons/person): 2,696.7

Decrease

US Environmental Protection Agency, IDEM, Lake Michigan 
Coastal Program, Calumet Collaborative, Alliance for the Great 
Lakes, NIRPC, municipal and county governments, residents, 
employers, developers

NWI residents, workers, and visitors who better conserve 
water will help the Region be more resilient to Climate 
Change, allow other residents, workers, and visitors to 
better enjoy water resources, and preserve water 
resources for future generations.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Endorse innovative energy and environmental 
strategies to achieve a balance that protects diverse 
and unique ecological treasures while fostering a 
sustainable economy.

 ●  Measure: Number of LEED-certified buildings

Number of LEED-certified buildings

Lake, Porter, and LaPorte Counties together

Number of LEED-certified buildings from US Green 
Building Council

Number of LEED-certified buildings: 40

Increase

US Environmental Protection Agency, US Green Building 
Council, IDEM, NIRPC, municipal and county 
governments, educational institutions, residents, 
employers, developers

A Region with more LEED-certified buildings is a Region 
where more of the built environment is built to the best 
energy efficiency and lowest environmental impact 
standards, improving quality of life and increasing resiliency.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Adopt technological innovation that enhances the safe and fluid 
movement of people and goods to enable a flourishing economy.

 ●  Measure: Number of Trips Made by Shared Mobility Services

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

Number of trips made by Shared Mobility services

Lake, Porter, and LaPorte Counties together

Number of trips made by Shared Mobility services in 
future Household Travel Surveys/other mode studies

Pending updated Household Travel Survey data

Increasing but depends on baseline from updated 
Household Travel Survey data

US Department of Transportation, INDOT, transit 
agencies, NIRPC, municipal and county governments, 
residents, employers, shared mobility providers

NWI residents, workers, and visitors who make more trips 
via shared mobility services (Uber, Lyft, 
bikeshare/scooter-share programs) will potentially be able 
to reach more NWI destinations while foregoing car 
ownership, with uncertain transit and congestion impacts.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ●  Measure: Number of Trips Made by Shared Mobility Services
Number of alternatively fueled/powered vehicles 
registered

Lake, Porter, and LaPorte Counties together

Number of alternatively fueled/powered vehicles 
registered from South Shore Clean Cities and/or the 
Indiana Bureau of Motor Vehicles

Data currently unavailable, however, identified as a 
strategy to build capacity for creating a regional data and 
analysis framework. 

Target currently unavailable, however, identified as a 
strategy to build capacity for creating a regional data and 
analysis framework. 

US Environmental Protection Agency, US Department of 
Transportation, IDEM, INDOT, NIRPC, NIPSCO, South 
Shore Clean Cities, municipal and county governments, 
residents, employers, automakers

A NWI Region with more alternatively fueled/powered 
vehicles is a Region more resilient to Climate Change and 
the volatility of fossil fuels with cleaner air for residents, 
workers, and visitors to enjoy.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

 ●  Measure: Number of Alternatively Fueled/Powered Vehicles Registered

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

 ● Measure: Number of Connected or Automated Vehicles (CAVs) 
Registered Plus Fleet Size of CAVs Licensed to Operate in NWI

Number of Connected or Automated Vehicles (CAVs) 
registered plus fleet size of CAVs licensed to operate 
in NW Indiana

Lake, Porter, and LaPorte Counties together

Vehicle registrations from the Indiana Bureau of Motor 
Vehicles when data becomes available

Pending data availability from Indiana Bureau of Motor 
Vehicles. Data currently unavailable, however, identified 
as a strategy to build capacity for creating a regional data 
and analysis framework.

Increasing but depends on data availability from Indiana 
Bureau of Motor Vehicles

US Department of Transportation, National Highway 
Traffic Safety Administration, INDOT, transit operators, 
NIRPC, municipal and county governments, residents, 
employers, shared mobility providers, automakers

NWI residents, workers, and visitors will stay safe on the 
Region’s roads and highways while being more time 
productive while traveling, and younger and older Region 
residents, workers, and visitors will be able to use the 
Region’s roads and highways.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

 ● Measure: Percent of Person Miles Traveled on the Interstate that are Reliable

Percent of person miles traveled on the Interstate that 
are reliable

Interstate Highways in Lake, Porter, and LaPorte Counties 
together

Travel time from the National Performance Measure 
Research Data Set (NPMRDS), Annual Average Daily 
Traffic (AADT) from Highway Performance Monitoring 
System (HPMS), vehicle occupancy factors from US 
Department of Transportation

Percent of person miles traveled on the Interstate that are 
reliable: 83.0%

90.5% by 2019 and 92.8% by 2021 (statewide targets)

US Department of Transportation, INDOT, Indiana Toll 
Road Concession Company, transit operators, NIRPC, 
freight carriers, motorists, employers, developers

NWI residents, workers, and visitors should be able to 
somewhat reliably plan how long a journey will take on the 
Region’s Interstate Highways.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

 ● Measure: Percent of Person Miles Traveled on the 
Non-Interstate NHS that are Reliable

Percent of person miles traveled on the non-Interstate 
NHS that are reliable

Non-Interstate NHS routes in Lake, Porter, and LaPorte 
Counties together

Travel time from the National Performance Measure 
Research Data Set (NPMRDS), Annual Average Daily 
Traffic (AADT) from Highway Performance Monitoring 
System (HPMS), vehicle occupancy factors from US 
Department of Transportation

Percent of person miles traveled on the non-Interstate 
NHS that are reliable: 95.0%

89.8% by 2021 (statewide target)

US Department of Transportation, INDOT, Ports of 
Indiana, City of Gary, United Bridge Partners, NIRPC, 
freight carriers, motorists, employers, developers

NWI residents, workers, and visitors should be able to 
somewhat reliably plan how long a journey will take on the 
Region’s major roads and highways.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Percent of Person Miles Traveled on the 
Non-Interstate NHS that are Reliable

 ●  Measure: Truck Travel Time Reliability Index (TTTRI)

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

Truck Travel Time Reliability Index (TTTRI)

Interstate Highways in Lake, Porter, and LaPorte Counties 
together

Travel time from the National Performance Measure 
Research Data Set (NPMRDS)

Truck Travel Time Reliability Index (TTTRI): 1.54 (1 is 
perfect reliability, higher is less reliable)

1.27 by 2019 and 1.24 by 2021 (statewide targets)

US Department of Transportation, INDOT, Indiana Toll 
Road Concession Company, transit operators, NIRPC, 
freight carriers, motorists, employers, developers

Freight carriers and truckers should be able to somewhat 
reliably plan how long a journey will take on the Region’s 
Interstate Highways.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Adopt technological innovation that enhances the 
safe and fluid movement of people and goods to 
enable a flourishing economy.

 ● Measure: Peak Hours of Excessive Delay per capita 
in the Chicago, IL-IN Urbanized Area

Peak hours of excessive delay per capita in the 
Chicago, IL-IN Urbanized Area

National Highway System (NHS) routes in the Chicago, 
IL-IN Urbanized Area (UZA)

Travel time from the National Performance Measure 
Research Data Set (NPMRDS), Annual Average Daily 
Traffic (AADT) and speed limits from Highway 
Performance Monitoring System (HPMS), vehicle 
occupancy factors from US Department of Transportation

Peak hours of excessive delay per capita in the Chicago, 
IL-IN Urbanized Area: 14.4

No more than 15.4 by 2021 (unified target for the entire 
Chicago, IL-IN Urbanized Area)

US Department of Transportation, Illinois Department of 
Transportation, INDOT, Chicago Metropolitan Agency for 
Planning, NIRPC, municipal and county governments, NHS 
owners/operators, motorists, freight carriers, transit agencies, 
employers, developers

A Chicago and NWI Region with fewer peak hours of 
excessive delay per capita is a Region where residents, 
workers, and visitors waste less time in traffic congestion.

Federally required

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Number of People Aged 18-34 with a College, Professional, or Doctoral degree

Embrace a dynamic, diversified and sustainable economy that attracts and retains talent, 
enhances quality of life, and increases personal and household income.

Embrace a dynamic, diversified and sustainable 
economy that attracts and retains talent, enhances 
quality of life, and increases personal and household 
income.

Number of people aged 18-34 with a college, 
professional, or doctoral degree

Lake, Porter, and LaPorte Counties together

Educational Attainment and age from the US Census 
Bureau

Number of people aged 18-34 with a college, professional, 
or doctoral degree: 41,338

Increase

All levels of government, educational institutions, 
residents, employers, other education and workforce 
organizations

A higher number of young, working-age people with a 
higher education degree in NWI means that the Region’s 
workforce is better equipped to sustain higher paying jobs 
and offer more diversity of employment opportunities to 
this high-skilled talent pool.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

 ● Measure: Percent Adults Reporting Physical Inactivity

Embrace a dynamic, diversified and sustainable 
economy that attracts and retains talent, enhances 
quality of life, and increases personal and household 
income.

Percent adults reporting physical inactivity

Lake, Porter, and LaPorte Counties together

Percent adults reporting physical inactivity from 
indianaindicators.org 

Percent adults reporting physical inactivity: 27.9%

Decrease

US Department of Health and Human Services, medical insurance 
providers, Indiana State Department of Health, US Department of 
Transportation, INDOT, NIRPC, local governments, residents, 
medical and care providers, active transportation organizations

A more active NWI is a Region where residents, workers, 
and visitors get more opportunities to explore the Region’s 
assets and enjoy a higher quality of life while doing so.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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 ● Measure: Percent Adults Reporting Physical Inactivity

Embrace a dynamic, diversified and sustainable 
economy that attracts and retains talent, enhances 
quality of life, and increases personal and household 
income.

 ●  Measure: Number of Poor Mental Health Days per Month

Embrace a dynamic, diversified and sustainable 
economy that attracts and retains talent, enhances 
quality of life, and increases personal and household 
income.

 ● Measure: Median Earnings per Worker in 2017 $

Median earnings per worker in 2017 $

Lake, Porter, and LaPorte Counties together

Median earnings per worker from US Census Bureau, CPI 
Inflation Calculator from the Bureau of Labor Statistics 

Median earnings per worker in 2017 $: 32,295

Increase

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

A Region with higher median earning per worker is a 
Region where workers enjoy a higher quality of life, are 
less likely to fall into poverty or homelessness, and better 
contribute to the Region’s economy.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Number of poor mental health days per month

Lake, Porter, and LaPorte Counties together

Number of poor mental health days per month from 
indianaindicators.org

Number of poor mental health days per month: 4.1

Decrease

US Department of Health and Human Services, Centers for 
Disease Control and Prevention, medical insurance providers, 
Indiana State Department of Health, local governments, residents, 
medical and care providers

A Region experiencing fewer poor mental health days per 
month is a Region where residents, workers, and visitors 
enjoy a higher quality of life and are more able to interact 
with other residents, workers, and visitors.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?
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Embrace a dynamic, diversified and sustainable 
economy that attracts and retains talent, enhances 
quality of life, and increases personal and household 
income.

 ● Measure: Median Household Income in 2017 $

Median household income in 2017 $

Lake, Porter, and LaPorte Counties together

Median Household Income from US Census Bureau, CPI 
Inflation Calculator from the Bureau of Labor Statistics

Median Household Income in 2017 $: $55,080

Increase

US Department of Commerce, US Department of Labor, Indiana 
Economic Development Corporation, banks/financial institutions, 
educational institutions, NIRPC, residents, employers

NWI households that earn a higher income will be less 
likely to fall into poverty and homelessness and more 
likely to achieve life goals, ultimately benefiting the 
Region’s economy and quality of life.

What is the 
performance 
measure?

Why is the measure 
important?

What is the scope of 
analysis?

What data/analysis is 
needed?

What is happening 
today?

What is the targeted 
performance?

Who could help 
achieve the targets?

Air Quality Conformity of Investments
As required by the Section 176(c) of the Clean Air Act and 40 CFR 

Parts 51 and 93, the NWI 2050 Plan is required to demonstrate 
Transportation Conformity to the Indiana State Implementation Plan. 

This requires showing that on-road mobile source emissions (of various 
Criteria Pollutants for which the U.S. Environmental Protection Agency 

has designated Northwest Indiana to be nonattainment or maintenance of) 
caused by regionally significant, non-exempt projects in the NWI 2050 Plan 

and the 2020-2024 Transportation Improvement Program do not exceed 
budgets found in the Indiana State Implementation Plan.
 

NIRPC drafted the Transportation Conformity Determination Analysis Report for 
the NWI 2050 Plan and the 2020-2024 Transportation Improvement Program in 

consultation with the Interagency Consultation Group for Air Quality, comprised 
of the following agencies:

●     NIRPC
●     Indiana Department of Transportation (INDOT)

●     Indiana Department of Environmental Management (IDEM)
●     Federal Highway Administration (FHWA)
●     Federal Transit Administration (FTA)

●     U.S. Environmental Protection Agency (EPA)

Transportation conformity determination analysis report
The transportation conformity determination analysis report for the NWI 2050 Plan and 

the 2020-2024 Transportation Improvement Program are available for public comment 
on the NIRPC website for a 30-day comment period from April 1, 2019 to April 30, 2019 
(http://bit.ly/AirQualityConformity). Public comments and responses will be published in an 

appendix before the Commission adopts the TIP on May 16, 2019. Comments are being 
accepted at: http://bit.ly/AirQualityConformityComment or by US Mail at 6100 Southport 

Road Portage, IN 46368.
 

On May 16, 2019, the NIRPC Full Commission will adopt a Resolution approving the 
Transportation Conformity Determination Analysis Report for the NWI 2050 Plan and the 2020-

2024 Transportation Improvement Program pending FHWA’s and FTA’s formal approval.
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